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Aeenda item: Council Shepherds

Question Before Council:

. Should the Shepherding Goals be eliminated

Person/Group Initiatine Request:

. Councilors Frye & Scott

Item Summarv/Backeround:

. At the January 10, 2018 meeting, Councilor Frye noted that due to a City Manager
Position & the work of the Commissions, that Council Shepherds might not be
oficessary. Councilor Scott noted that thwemigfttba greater elaF'rty without a
Shepherding system.

The Current Council Goals with Shepherding Tasks is in your packet



COUNCIL GOALS WTTH SHEPHERDING TASKS - 2017 DATED 08-02-17

Page 1 GOAL: PrniMe for  e ̂ ectlue fltwerooflce of the aty af Yachats
OBJECTIVES TEAM ASSIGNED SHEPHERD PR06RESS

City management of State Park fadlities: Yachats State J Tooke
Park, Smelt Sands, Yachats Ocean Road. 804 Trail

Appropriate uses for Visitor Amenities Funds ^Stanley
(public arts/facilities/marketing)

Housing development for all levels; incentives Glenn/Stantey M Glenn

Diverslf/ revenue opportunities; grant writing, utility |J Tooke

fees, franchise fees, street fees. Coord w/Flnance Corn

Continue development of emergency planning and M Gienn

resilience preparedness

Communicating programs/actlvltles/poiicies/topics/ M Glenn
processes to citizens

Library Commission strategic plan, induding BFrye 2-2 Committee meeting to develop plan
operatlons/Iocation/fundtng/bequest for remodeling and moving Ubrary

;(ML- Impmve odmtotrtmt/w processe$ to maintain and suipass previous high jtondonfc
Database and IT capabilities development G Sum

Develop/lmplement satisfaction survey S Scott

10 Marketing committee leadership GStaritey

GOAL: hf^fave Otyliifrastnfcture
11 ncrease parking in core business area B Fry

age 2 OBJECTIVES TEAM ASSIGNED SHEPHERD 'ROGRESS
12 iputh Reservoir project - construction oversight |J Tooke Construction ongoing

13 A/ork w'rth County to complete upgrade and repairs to G Stanley
Ocean View Drive and 804 Trail South

14 ;outh Gate creation and placement (dty limits) BFrye unded - need placement and design

Pro^d^fadlltate ivwortunlties^selffrow^ educate mil partldpatlon in pfofinims/iirojects to enhance wialltycfl^
Health care services program for Yachats BFrye

16 ransportatlon options south to Florence BFrye

17 ormula bu5iness models ordinance BFrye

18 Isual appeal of City^ remove "blight"; facilitate the MGIenn

'ublic display of art, especially kinetic

19 'acation rentals issue All council G Stanley Changes proposed, second vote 09-13

toter "SevBntft fimerotton" thhildnp
20 encourage alternative energy projects G Scott

xplore EIP wind energy project

21 aw water storage long-term development |J Tpoke

22 ark Sky Community certification i Scott

23 Vastewater bio-sollds: work with other governments JTooke
n more effective uses

24 .anklng services for the community M Glenn

25 ommunity Resiliency Tooke

ISTANLEY: 2, 10, 13, 19; SCOTT; 8, 9, 20, 22; FRVE:7, 11, 14, 15, 16, 17; GLENN: 3, 5, 6, 18, 24; TOOKE: 1, 4, 12, 21, 23


