CITY OF YACHATS
RESOLUTION NO. 2019-75
A RESOLUTION ADOPTING A FIVE-YEAR CAPITAL IMPROVEMENT PLAN

WHEREAS, the Yachats City Council appointed members to serve on a Capital Improvement
Plan (CIP) Committee (also known as the Finance Committee) to meet and discuss future
improvement project for the City of Yachats and prepare a recommended five-year plan for City
Council consideration, and

WHEREAS, the CIP Committee developed a five-year plan for City Council Consideration, and

WHEREAS, the Budget Committee held a public hearing on the recommended plan on May 15,
2019, and

WHEREAS, the City Council held a public hearing on the recommended plan on June 19, 2019,
NOW THEREFORE, THE City of Yachats resolves the attached five-year plan, marked
“Exhibit A” is hereby adopted and the Budget Officer is directed to include the adopted plan in
the municipal budget for the fiscal year 2019-20.

Passed and adopted June 19, 2019. This Resolution is effective upon adoption.

CITY OF YACHATS

By:

W. John Moore, Chair

ATTESTED TO BY:

Shannon Beaucaire, City Manager



APPENDIX A

Yachats Capital Improvement Plan

A portion of the total City budget is for building or improving the City infrastructure to handle
growth, Capital improvement Projects and their total costs are detailed below. Expenditures for
capital projects may vary dramatically between years, depending on the particular projects in
process.



5/21/2018

City of Yachats Finance Committee
5 Year CIP Plan

0 1l le

Library

Museum
Commona/ Trails
Water
Wastowater
Storm Drains
Clty Hall

Streets

Total Gross Proposed Fisca Year Capital Plan

Consofidated Summary BUDGET COMMITTEE TG COUNCIL
. 5 Year C Plan
| 2017-18 | 201718 | 2018-19 1 2018-19 1 2019-20 | 2020-21 2021-22 2022-23 | 202324
Original Amended Original Amanded Prop d Prog d Proposed Prop 4 Proposed
Capital Gapital Capltal Capital Capltai  CapHal Capltal Capital Capital
Plan Plan Plan Plan Plan Plan Plan Plan Plan
0 28 000 50,600 4415 $14,415 69,585 ) o 0 o
35,000 0 150,000 2,000 $98 148,000 150,000 i 9 ]
] 4 006 85,000 145,000 $101,747 54,000 &0,500 24,500 24 500 24,500
195,000 178,000 310,000 115,000 $23,989 390,000 505,500 438,000 613,120 500,000
" 80,000 184,600 240,000 175,000 354821 368,000 110,000 100,000 195,000 #8000
0 7,000 0 2,000 $2,000 40,000 40,000 40,000 40,000 40,000
20,000 30,000 55,000 55,000 $38,703 114,000 30,000 T.22,000 12,000
0 42,500 203,500 114,000 $15,301 385,000 100,000 100,000 100,000 100,000
330,300 280,500 1,073,500 392,415 $258,943 1,555,585 1,005,000 724,500 894,620 744,500
Altarnative Funding Sources
FY19 Visitor Amenities Fund - LLC&M 112,000
Small Cities Grant - E. Second Street 100,000
Visitor Amenities Fund - Streefs: Paving 25,000
Visitor Amaenitles Fund - Commons/Tralls:
Ocean View Drive Traf 50,000

Total Net Proposed Fiscal Year Capital Plan 1,268,585
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5/21/2019

Clty of Yachats Finance Commiticn
5 Year CIP Plan

Cost Estimates

2019-2020 Planni e

Capital Spending Category

Library

RelocationRenoyalion/Confgurtion

Little L og Church and Museum

Building Repairs
Funded by Visitor Amnities ($112.000) __

Commons

Urinals - Update Men's Raom

Wind machine - Electrical Generator #2
Fitness Trall

New Roof

Suppaort Beam under Clty offices

Stage Area Electrical Upgrades
Commons Building Code Upgradas
Balance of List - Mot Prlortized
Community Garden

Entry Portals - 4 @ 14,500

Fire Clrcle

Native Amarican Court

YYFAP Courtyard

Ball Field

Main Entry Improvemeants

Path/Bridge to cross Marine Drive at 101

Updates to Commens Equipment

Yachats Ocean View Drive Trail

New Floor - MP room ($8500 from Alsea Bay)
Commons CIF Tolal

Total Gross Proposed Flscal Year Capital Plan

Alternative Funding Sources
Visitor Amenities Fund - LLCAM

[ 201718 | 2017-18 | zois-19 | 201819 2019-20 Fotgs 2020-21 2021-22 | 2022-23 | 2023-24
Original  Amended Qriginal Amendad | Proposed Proposed pesed posed Proposed
Capital Capital Capital Caphtal Capital Canpital Capiltal Capital Capital
Plan Plan Plan Plan Plan Plan Plan Plan Plan
18/19: Reserve balance $3,600; transfer from
e .. GeneralFund 542,500 _
TRaguest” FE0.H00 wom 19M3, minus expenses
E with $25,000 alfoted from 15/20 added.
20000 80000 t44ts) | BasBs| $MAt4SDespendedasof 3BMS - e o e
18/19: Raserve balance $4,600; transfer from
e General Fund $112,000 ______
Request: $150,000 not expended in 18/19;
$150,000 for 19/20, $97.50 expended as of
35,000 150,000 2,000 148,000 3eNe 150,000
18/19: Reserve balance $35,500
10,000 - - - - -
- 65,000 81,000 - -
10,000 - - - - -
10,000 - - - - - - -
- - - Items= in Commens Master Plan 10,000 10,000 10,000 10,000
- . - - 14,500 14,500 14,500 14,500
- - - 5,000 - -
= - - 5,000 - -
: . - - 26,000 - -
z Z - - |Easemant Issue E
(Generator, stage lighting, sound equipment, see
= - - fOperational budgst = -
- - - 50,000 JFunded by Visitor Amenities - -
- - - 34,000 - - - = -
- 30,000 65,000 115,000 50,000 60,500 24,500 24,500 24,500
35,000 50,000 265,000 131,415 258,585 210,500 24,500 24,500 24,500
112,000 113,000
146,585

Total Net Proposed Fiscal Year Capital Plan

Lib Mus Commons

—— v — ] p——

5 Year Capital Improvemant Plan

Page 2 of 8

BUDGET COMMITTEE TO COUNCIL



SR80

of Fingpos

5 Yoar CP Plan
‘ot Extlmates
2010-2020 Ptannina Cvole

Caola! Sosnding Caleaory
‘Water Prolects

Chumical Pump added fale In year

‘Beckwiash Pheminnc Lie Funded 100% by SDCs
S0urth Rgmorvol - Fuded mreugh IFA

Floyraira b Shop Door {-ost shorad »ath Sower
Fudy

W 3rd Sirest Walariing + all new sorvics e
Uparade Asoountng Svelsm

Hydramte 22

ing Shreet dareriing aid ol nevr swrace ki

Update Gonservation & Curteliment & Walor Maslar
Pl

Encloss Alackslona Boosler & whona (alf 31

Radio Read Metor Replavomunt Systom Wide

Esrthauske Value 3nd Waler Tan

SCADA Uporade

Pesckar andd Tty rond Wistarhno & servics hros 260k
Resurvo'r Io Hwy 104

Gandar Waerve and v wervice fnos

‘o ily Wiy Wakdinn and sorvcs nes

E. Znd Skeal Walerline & now servitoinga (S & C
Funde}

Muscaltarsotrs Lutatic oF Vaietine s m URLS

Ugirade Sizn of Watedinos In URD

Dilliwiod Witerkne W ALl z0 v o (baburd
Commohs)

Pontta Welsdine W dihto ¥ 18t
oz Ave Waisriiie and new eerice Inve
Loma Ave Waterlina and new sarvics fines

Wb Wl Plnt out of Teunem: Zohis P-sbhage
Py

Wslar Plonl Is now 25 yoars okl - Systera
reviscamprove

it s - Foow 'l ater Slorse Caascay

Purcimsa Watershed or cthey Prolecfion: Aureement

Waler Rals tuuy
Projact Sub-Tatals

Water Edillproent
5 yd dump trusk
Badkhon
Traller to camy Ml excamior

Huckit Tk

Dl that wes tolaled n 2017
Reptacement Vo, Tk - apit volwalar
Equipmant Sub-Totale

Total Gross Propoasd Fiecal Year Capltal Plan

Water

(201718 | 209718 | 201818 | 201818 aniagn
Ocoinal  Amendod  Drainel  Amonded | Propoasd Prosossd Proposed Prooosed  Prooowod
Capttal Capttal Caokal Capital Capital Cacftel  Caofasl GaoRal  Gatal
Plen Plan Pan Flan Phn Pl Ptan Plan Pan
10,000 N N
«E.000 . u6,u00.] Goversd v SDE
1700000 1406000 328500 - -
20000
100000 10.000 - 80,000
- = | mowved %o ooerstions
- - vao0e
20,000 86,000 65,000 0,000 | 530,000 expended an of 378178
Moo wood WM M0N0
15,000 - - 30,000
2valves 1 3ttha Bodped 1 akiia
60,000 Tank
- 10.000 40,000
N - . O.O00
B 0000
- - | Vority SDG kinding 260,000
o 131,560
5 - 131,390
25,000 95,900 o - emndved frum 1818 Ple
750,000
- 80,000 el
- 2/000,000
R S -~ 600,000
11 75,
20,000 20000 - -
0BG 080
A o
. - 26,000
0,000 60 rwmovad fom 1AM Fin
T R S T E : : :
[ 185000 ] 178,000 ] 310,000 15,000 0o 513120 504,000 10,000

Page3 B
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5212018 Wastewater BUDSET COMMITTEE TO COUNCIL

5 Your Grpltal Impravement Plan
F020-21 | 2021-22 | 202223 | 202324

Clty of Yachats Finenice Committes | 2017-18 | 2017-18 I 201819 I 2018-18 2016-20
5 Yonr GIP Plan
Coat Estimates Original Amendad Original Amsnded | Froposed Froposed Proposed Proposad Proposed
2018-2019 Planning Cycla Capltal Capital Capital Capiltal Capital Caphal Capltal Capital Capital
Plan Pan Plan Plan Plen Plan Plan Plan Flan
Capital Spanding Catagory
Wastawater
For Cantractor Work that Public
1 & 1 Basin Rehab 20-30 manrholesiyr - - - Works can't do 30,000 30,000 30,000 30,000
Basih by basin basis - manholes and plpslines
Sewes Collertion Liner extended - net - - - 5000 50 oo 50000 50,000
Bepho Tank elmatien .
Sludge Hardling Bkiy Skie Cover e . -
became Pcle Buliding
. Replaca cumrent air vehm wih an’
.upgradied valve far better Gpevator
Ar vaive Acuator for SBR#L upgrade - E - 8,000 - sontml -
SCADA Replacement - - - B -
computer & 7 years old and software & obsolete
Largarszed gatethat dlivws large
Sute Gate for PWD.fénce - - 1,000 T equgmentffiough -
Sewer Line Crestview - sama french solution {Paid
by 8DC fess) - 100,000 50,000 70,000 - $62,395 expended as of /819
Solis Pole Bidg to Cover Truok dunig Processing heap dry ]
while filing and profecry Laick fravm waather {prevanimg gen " | P .- ¥ s .
winge) 60,000 80,000 H0,000 Blendsy nto Rscal year 19/20 - 1 .
lkding deors on U.V. Bullding to fully encloss and protect Dust & grit blowing n damaging UV
UV, equipment - - 15,000 gleeves -
112 of Reidk Read Project . . 16,000 - <17 Approxmately$120K project 30,800
Repalrs to roll-up Doors ont PW Shop wind lacks ara
corroded and popplng out - total cost to he splt whh water - . - 30,000 - -
ipigsteVate, Manier Plai Update - Lagt master plan proje el . i
compleied 1n 2000 . . - - 00,000 | - -
Water Rate $tudy . - 0000) i : -
141 Basin Rehab - 30,000, | dded per Budget Lommites - -
Alr Actuator Valve - B 5
Project Sub-Totals - 125,000 150,000 zngoo
‘Whastewater Cquipment
5 yd dump truek - current truck needs brakes, constant
repairs - total cost to be split with water 20,000 20,000
i . Kiowed forwar - loohme ot other
Tawable Spreddar - - ophons 20,000 E
Back-hos 80,000 80,000 - -
Re-8ide Publie Works Biitdmg - B - - - 25,000
Bucket Truck 3,000 - N
2,000 gatioh water trzok (Blosolids) - B=ék 1p In case dup
truck of sc1ew press fails - - 25,000 25,000 -
Replacement Vac Truck - spik cost wiwater - - °0,000 - 80,000 Removed from 189 Plan
e o i e e
Equipment Sub-Totals 80,000 83,000 115,000 25,000 90,000 - 20,000 25,000 -
S —
Total Groas Proposed Flacal Year Capital Plan 80,000 183,000 240,000 175,000 368,000 110,000 100,000 105,000 20,000
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5/21/2019

City of Yachats Finance Comml

5 Year CIP Plan

Cost Estimates

2019-2020 Plannin cle
Storm Drain:

Capital Spending Categoty
Equipment

Storm Drain/Culverts Bulld-
Out/improvements

Storm Drain added late in 17/18 (Hanley)

Total

[ 201748 | 2017.18 | 2018-19 | 2018-19

ded

Capital
Plan

7.000

ﬁ_\l
[=
[=1
=1

BUDGET COMMITTEE TO COUNCIL

2023-24 |Later Years

Storm Drains
R S Year Ci |mprovement Plan

Notes 2020-21 2021-22 2022-23

Proposed Prop d

Capital Capltal
Plan Plan
Funded by General Fund 40,000 40,000
$2,000 transferred from General
Fund 11/14/18 Supplemental
Budget -
40,000 40,000

40,000 40,000 40,000 40,000

Page 5of 8

40,000 40,000 _ 40,000 40,000




5/2112019

Gity of Yachats Finance Committos

Gity Hall

BUDGET COMMITTEE 7O COUNCIL

5 Yoar CIP Plan [ 201748 T 2017-18 | 201819 | 201819 | 2019-20 . 5 Year Capital Improvement Pian .
Cost Estimates Noteh 202021 2021-22 2022-23 | 2023-24
2018-2018 Planning Cycle Original Amended Original Amended Proposed Proposed Proposed Proposed Proposed
City Han Capital Capltal Capital Capital Capital Capital Capitaf Capital Capltal
Plan Plan Plan Plan Plan Plan Plan Plan Plan
Gapital Spending Category
Merged Information
Systerns & Web
development. Includes
Web design payments,
Business license, tax
Information Technology Development - Hardware & Software 20,000 20,000 20,000 20,000 29,000 collection 19,000 7,000 7,000 7.000
Hardware Upgrade - 10,000 10,000 - - -
Web Development/App Deployment - 20,000 20,000 - 5,000 5,000 5,000
Office Furnitureflayoutfequipment upgrade z 75,000 15,000
Upgrade Accounting Systems - - 10,000 -
Meter read interface to Muni system 10,000
Update Emergency Plan - - 5,000
Total 20,000 20,000 55,000 50,000 114,000 - 39,000 22,000 12,000 7.000

Reveua Sources
General fund
Grants

Page6of 8



5/21/2019

City of Yachats Finance Committee
5 Year CIP Plan

Cost Estimates

2019-2020 Plannini cle

Street Name

W 1st Street
Driftwood
Qgeanview Drive
Horizon Hilf Stabilization Study
E 2nd Street
Street Improvements - PWD Allocation
Engineering & Geotech Study
Straet Speed Swns added late in year
South Gateway Sign
Pa\)mg
Total Gross Proposed Fiscal Year Capital Plan

Revenue Sources
Gen. Fund

State

Wastewster Transfer
Water Transfer
Grants

Reserve Canryover
Urban Renewal
Visitor Amenities

Alternative Funding Sources
Small Cities Grant - E. Second Street
2nd Small cities grant to be applied for August 2019

Total Net Proposed Fiscal Year Capital Plan

Strests

BUDGET COMMITTEE TO COUNGIL

5 Yoar Capltal Improvement Plan
2020-21 2021-22 2022-23 202324 |

[ 201718 | 2017-18 | 201813 | 2018-19 | 2019-20 Notes
Original Amended Original Amended Proposed Proposed Proposed Proposed Proposad
Capital Capital Capltal  Capltal Capital Capital Capital Capital Capital
Plan Plan Plan Plan Plan Plan Plan Plan Plan
18/19: Reserve balance $4,000; transfer from
o 5 s0060 -
36,500 203,500 20,000 | 360,000 100,000 100,000 100,000 160,000
- - 30,000 - -
6,000 = 2 . - -
$14,000 transferred from Streets Reserve
B o : 14,000 - Fund 11/14/18 §_upp1gmenlal Budget - - £
- © _‘ath Street/Balfield Pavifg Fundad by Vst
5 - ED,000) 25000 | i Amenities =
- 42500 203,500 114,000 | 385,000 100,000 100,000 100,000 100,000
FY19
5,000
5,000
4,000
10,000
50,000
-
74,000
100,000
285,000

Page 7 of 8



LIBRARY RELOCATION AND EXPANSION

Department: General Fund - Library ‘MP Project #: n/a
Category: Capital Project - Building ,
Total Project Cost: 1| § 375,000 Status : In Process
Ranking Criteria Met o N , | Project Type
Council Goals [ Regulatory Requirement [ ] Maintenance
Master Plan [ ] Outside Funding/Partnership | [ ] Replacement
[ 1 Health & Safety [ ] Upgrade Serviceability [ | New/Expansion

Mpriority | | |High | DX Medium-High |[ |Medium [T IMedium-Low |[ ILow |

Project Description: Construction of a 400 sq. ft. addition to
the existing Yachats Public Library. The
project will include, but not be limited to,
foundation, framing, roofing, siding,
painting and the finishing of the interior.

Ongoing Maintenance & Es-timatéd Annual Current library sq. ft. 2,016. Finished sq.
Cost: | ft. 2,416. IFMA guidelines $3.50/sq. fi.
for general maintenance = $8,416/yr.

" Yaehau Public Library

New Addition
% of Project Budg Assigned to Funding Source
Fiscal Year | Funding Amount . Funding Source Funding %
Previous $ 14,415 Expended as of 3/8/19 — Library reserves 3.8
FY19-20 $ 60,585 General Fund (50k minus exp in FY19 +25k | 16.2
for FY20)
$ 75,000 Library Reserves (Hall Bequest) 20
$ 20,000 Friends of Library & Grants 5.3
_ $ 205,000 Forthcoming grants 55
FY20-21-+ $




LITTLE LOG CHURCH AND MUSEUM

Department: | General Fund - LLCM MP Project #: n/a
Category: = | Capital Project - Building
Total Project Cost: | $ 300,000 Status In Process
Criteria Met ] , | Project Type
Councﬂ Goals [ ] Regulatory Requirement P<i Maintenance
r‘Q‘\/.[as‘cer Plan X Outside Funding/Partnership Replacement
DX Health & Safety [ ] Upgrade Serviceability [ ] New/Expansion

[Priority | [X(High | [ |Medium-High |[ |Medium [T ]Medium-Low |[ ]Low |

Project Description: - The project will include, but not be limited to, the demolition and
| temoval of the existing building. The rebuilding from the ground
, up of an exact as possible replica of the Little Log Church.
Ongoing Maintenance & | Current & Finished LLCM sq. ft. 2,604. IFMA guidelines
Estimated Annual Cost: | $3.50/sq. ft. for general maintenance = $9,114/yr.

»—‘-":.-”___“ _ ::‘:= m# - -

Bl N1

_ _ 7 % of Project Budget Assigned to Fundmuurce 7
Fiscal Year | Funding Amount _ ~___Funding Source _ Funding % |
Previous $ 2,000 0.7
FY19-20 | §112,000 Visitor Amenities 37.3
$ 36,000 General Fund 12
FY20-21+ $ 150,000 50




WATER MASTER PLLAN
Department: - Water MP Project #: n/a
Category: Capital Project B - |
Total Project Cost: | $ 90,000 Status - In Process
Ranking Criteria Met Project Type

' X Council Goals [ ] Regulatory Requirement Maintenance

' DX} Master Plan [ ] Outside Funding/Partnership | {X] Replacement
[ ] Health & Safety [ 1 Upgrade Serviceability [ ] New/Expansion

[Priority [ [X] High

[T ] Medium-High | [} Medium

[ [ ] Medium-Low | [ ]Low

Project Description:

The Water Master Plan is designed to address the needs of the
Water system over the next 20 years. It is designed to help in
establishing a capital improvement and capital maintenance plan
for the water system. The report provides descriptions of the
recommended improvements and an opinjon of probable project
cost for each item.

Ongoing Maintenance &
Estimated Annual Cost:

Council Goals 10 (Protect Natural Resources) & Goal 15 (Water
Security).

By

FETERLE

E;!nmlil.
Fiaziia

it
% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount _ Funding Source _ Funding %
Previous $ 30,000 Water Reserves ' 33
FY19-20 $ 60,000 Water Reserves 67
FY20-21+




BACKWASH RECYCLE

Department:: Water MP Project #: n/a
Category: Capital Project
Total Project Cost: | § 45,000 Status B Not Started
| Ranking Criteria Met o . | Projeet Type )
D4 Council Goals [ ] Regulatory Requirement || Maintenance
| [ ] Master Plan [[] Outside Funding/Partnership Replacement
[ ] Health & Safety [] Upgrade Serviceability X New/Expansion

[Priority [[ |High

[T Medium-High | [ ] Medium _ | [ ] Medium-Low [[JLow |

Project Description:

As a water conservation measure, backwash water can be recycled in the
confines of regulation 22.40-22.43. The purpose of the regulation was to
improve the control of microbial contaminants such as Cryptosporidium
by reducing the potential for recycled product streams to upset the
removal efficiency of the main treatment processes. The regulation
requires that spent filter backwash water be recycled to the front of the
treatment plant so that all available particle removal treatment processes
can be employed to remove the microbial and particulate material from the

_ backwash water.

This project will introduce the recycled water in front of the treatment
plant process. The water plant uses 30,000 to 60,000 gallons of water daily
during high demands in the sumsmer. Since drought conditions happen
almost every summer, recycling water will help mitigate droughts.

“Ongoing Maintenance
& Estimated Annual
Cost: -

Council Goals 10 (Protect Natural Resources) & Goal 15 (Water
Security).

% of Project Budget Assigned to Funding Source

Fiscal Year | Funding Amount ~___Funding Source Funding %

Previous

FY19-20 $ 45,000

SDCs 100%

FY20-21+




SCADA UPGRADES

Department: ! Water MP Project #: n/a
Category: Capital Project = | '
Total Project Cost: | $ 10,000 Status Not Started
' Ranking Criteria Met R , Project Type
[ | Council Goals [ ] Regulatory Requirement Maintenance
Master Plan " [[I Outside Funding/Partnership | [ | Replacement
' [ ] Health & Safety Upgrade Serviceability [ ] New/Expansion

[Priority || JHigh |[ |Medium-High | [X] Medium

| [} Medium-Low | [ |Low |

Project Description: Supervisory Control and Data Acquisition (SCADA) is a control
system architecture that uses computers, networked data
communications and graphical user interfaces for high-level
process supervisory management but uses other peripheral devices
such as programmable logic controller (PLC) and discrete PID
controllers to interface with the process water plant.

Ongoing Maintenance &

Estimated Annual Cost:

Water Treatment Plant

T

s i e )

This chemcal fasc systern Shows twa

taniks of Sodlum 8 and thrée pumps
Chok on the pumps Tor manual control snd

% of Project Budget Assigned to Funding Source ,
Fiscal Year Funding Amount ' Funding Source Funding %
Previous
FY19-20 -~ | § 10,000 Water Reserves 20
FY20-21+ $ 40,000 Water Reserves 80




WATER PLANT SYSTEM IMPROVEMENTS AND UPGRADES

Department: Water MP Project #: - n/a
Category: Capital Project - N
Total Project Cost: | § 50,000 Status Not Started
Ranking Criteria Met | | Project Type
| [ ] Council Goals [] Regulatory Requirement Maintenance
Master Plan [[] Outside Funding/Partnership Replacement
Health & Safety Upgrade Serviceability [ 1 New/Expansion

[Priority | [ 1High | [ |Medium-High X Medium | [_| Medium-Low | [ Low i

Project Description: [ The water plant is now 28 years old and many of the process

controls and pumps are antiquated. These improvements and
upgrades will help ensure the water plant has a long-life span and
continue to produce high quality drinking water.

Ongoing Maintenance &
Estimated Annual Cost:
No Photo Available
. - % of Project Budget Assigned to Funding Source _
Fiscal Year | Funding Amount Funding Source Funding %
Previous
FY19-20 $ 50,000 Water Reserves 100%
FY20-21+ $ 50,000




EARTHQUAKE VALVE AND WATER TAP

‘Department: | Water MP Project #: n/a
Category: | Capital Project =
Total Project Cost: | $ 60,000 Status : Not Started
Ranking CriteriaMet = = | Project Type
| [] Council Goals [ ] Regulatory Requirement | ] Maintenance
Master Plan [] Outside Funding/Partnership Replacement
Health & Safety [ ] Upgrade Serviceability New/Expansion

[Priority | [ ] High

[T<] Medium-High | || Medium | [] Medium-Low_|[ ]Low |

"Project Description:

1 valve at bridge. 1 valve at tank

-Ongéillg Maintenance &
Estimated Annual Cost:

E'.snsor Trave!

for Actuation -
Lo0k in Glass Sensor for Actusfion
Look in Glass

Grasn = Open
o fed = Closet

% of Project Budget Assigned to Funding Source

Fiscal Yezir Funding Amount Funding Source | Fanding %
Previous

FY19-20 $ 60,000

Water Reserves 100

FY20-21+




WATER DEPARTMENT VEHICLE REPLACEMENT

Department: - Water MP Project #: n/a
Category: Capital Project : o
Total Project Cost: | $ 25,000 Status : Not Started
_R_ankmg Criteria Met , ' | Project Type
[ ] Council Goals [ ] Regulatory Requirement Maintenance
Master Plan [ 1 Outside Funding/Partnership Replacement
[ ] Health & Safety [ ] Upgrade Serviceability New/Expansion

(Prioriy || ]High | []Modiumtigh | [ ]Medium | [ ] Medium-Low [[ILow |

Project Deseription: - | Replace department pick-up truck lost in 2017.

Ongoing Maintenance &
Estimated Annual Cost:

No Photo Available

_ % of Project B judget Assigned to Funding Source _ 7
Fiscal Year Funding Amount Funding Source Funding %
Previons
FY19-20 $ 25,000 Water Reserves 100
FY20-21+




WATER RATE STUDY

Department: | Water MP Project #: n/a
D | Wastewater
Category: - Capital Project T
Total Project Cost: | $ 40,000 Status _ Not Started
Ranking Criteria Met s Project Type
X Council Goals X Regulatory Requirement Maintenance
Master Plan [ ] Qutside Funding/Partnership | [ | Replacement
Health & Safety DX} Upgrade Serviceability DX] New/Expansion

[Priority [[XHigh [[]Medium-High |[ |Medium [[ |Medium-Low |[[JLow |

Project Description: | Audit water rates and determine best rate structure to cover water
n | and wastewater services, maintenance, and upgrades.

‘Ongeing Maintenance & | Promotes protection of valuable water resources, water and

Estimated Annual Cost: | wastewater assets.

:‘Il.ll_\!

;muuul'hrﬂu next fiveysars

HISTORICAL
USAGE/COST
ANALYSIS

Datarminationof reguired
Havelue sdjurtment

Note: A quote from Oregon Association for Water Utilities was received on April 18, 2019. The
water rate study is quoted at approximately $13,000 and $11,000 for wastewater rates. The study is
estimated to take 6-8 weeks to complete.

. % of Project Budget Assigned to Funding Source '
Fiscal Year | Funding Amount ' ____Funding Source | Funding % |
Previous
FY19-20 | $20,000 Water Reserves 50
7 $ 20,000 Wastewater Reserves 50
FY20-21+
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REPLACEMENT VAC TRUCK

Department: Water MP Project #: n/a
B - | Wastewater B :

Category: Capital Project _

Total Project Cost: | $ 180,000 Status , Not Started
[ Ranking Criteria Met " | Project Type I
[ | Council Goals [ ] Regulatory Requirement [[] Maintenance
|| Master Plan [] Outside Funding/Partnership | [X] Replacement

Health & Safety X Upgrade Serviceability | [ 1 New/Expansion

[Priority | |High

[ Medium-High | [ ]Medium | [ |Medium-Low {{ |Low

|

Project Description:

A replacement Vac truck will be purchased in FY2019-20. This
piece of equipment has become Public Works most valuable asset,
not only in cost but in labor savings as well. For example, it would
take two workers 2-3 hours to pot-hole for underground utilities
where now it might take 0.5 -1 hour with the Vac truck. The ability
to clean and clear sewer mains fast and efficiently is another high-

light.

The current Vac truck used at Public Works has become unreliable.
The crew can spend 30 minutes or more priming the pressure

pump. The truck recently broke down on private property while
working on a project.

Ongoing Maintenance &
Estimated Annual Cost::

% of Project Budget Assigned to Funding Source _
Fiscal Year | FundiegAmount | =~ Funding Source __| Funding %
Previous
FY19-20 $ 90,000 Water Reserves 50
$ 90,000 Wastewater Reserves 50
FY20-21+
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PUBLIC WORKS SHOP DOORS

Department: Water & Wastewater MP Project #: n/a
Category: Capital Project ) _ '
Total Project Cost: | $ 60,000 Status . In Process
Ranking Criteriz Met _ Project Type
Council Goals Q Regulatory Requitement Maintenance
LE Master Plan [ Outside Funding/Partnership Replacement
' [ 1 Health & Safety Upgrade Serviceability [ ] New/Expansion

[Priority || |High | DX Medium-High |[ | Medium [ (] Medium-Low_| [ |Low

Project Description: The roll-up doors on the Public Works building have corroded
wind-locks (guides) on the sides on each door. This causes the
guide to break off resulting in the door hanging up when raising
and lowering the doors. The new doors will be made of stainless

. steel.

Ongoing Maintenance &

Estimated Annual Cost:

% of Project Budget Assigned to Funding Source

Fiscal Year | Funding Amount | Funding Sourece Funding %

Previous _

FY19-20 $ 30,000 Water Reserves 50

$ 30,000 Wastewater Reserves 50

FY20-21+
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WASTEWATER MASTER PLAN

Department: Wastewater 'MP Project #: n/a
Category: : Capital Project B

Total Project Cost: | § 90,000 Status Not Started
Ranking Criteria Met - : Project Type

[_] Council Goals [ | Regulatory Requirement [ | Maintenance

P Master Plan [} Outside Funding/Partnership | [X] Replacement

Health & Safety X Upgrade Serviceability [ ] New/Expansion

[Priority | D High | [ | Medium-High | [ |Medium [T ] Medivm-Low |[ ]Low |

Project Description: - The previous Wastewater Master Plan was completed in 2009 when
the new wastewater plant was brought online. The new Wastewater
Master Plan will identify any improvements, upgrades and repair
issues that may be needed in the wastewater system.

Ongoing Maintenance &
Estimated Annual Cost:

KRBT O,
221

CfTY OF YACHATS
EXTSTING WASTEWATER SYSTEM & BASINS

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount ' ' Funding Source : Funding %
Previous
FY19-20 $ 90,000 Wastewater Reserves 100
FY20-21+
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AIR VALVE ACTUATOR FOR SBR#2

Department: Wastewater MP Project #: n/a
Category: -| Capital Project g .
Total Project Cost: | § 6,000 Status =~ Not Started
Ranking Criteria Met o _ - Project Type
| [ | Council Goals [ | Regulatory Requirement Maintenance
| [_] Master Plan [ ] Outside Funding/Partnership Replacement
[ ] Health & Safety Upgrade Serviceability [ ] New/Expansion

[Priority | [ ] High

[ D Medium-High | [ | Medium

[ [ JMedium-Low [[ JLow |

Project Description: - An upgraded air actuator for SBR #2. This valve will give better
S operator control as well as provide a spare replacement once the old
valve is repaired.
Ongoing Maintenance &
Estimated Annual Cost:
No Photo Available
_ % of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous
FY19-20 $ 6,000 Wastewater Reserves 100
FY20-21-+
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SIDE GATE FOR PUBLIC WORKS DEPARTMENT FENCE

Department: | Wastewater MP Project #: n/a
 Category: Capital Project -
Total Project Cost: | § 5,000 ‘Status > gk Not Started
Ranking Criteria Met .| Project Type
iﬂ Council Goals [ ] Regulatory Requirement || Maintenance
i [ ] Master Plan [ ] Outside Funding/Partnership | [ | Replacement
Health & Safety DX Upgrade Serviceability New/Expansion

[Priovity |[ 1High | D<{ Medivm-High | [ | Medium

| [ Medium-Low |[ ]Low

Project Description: A new 20-foot slide gate is needed to widen the entry to the

| biosolids processing building at Public Works on 7th St. The
equipment used in that area barely fits though the current gate. One
parking space will need to be removed to accommodate the new

gate entryway.

Ongbing_Maintenaneé &
Estimated Annual Coest:

No Photo Available

% of Project Budget Assigned o Funding Source

Fiscal Year Funding Amount Funding Source Funding %
Previous
FY19-20 $ 5,000 Wastewater Reserves 100

FY20-21+

15



SOLIDS POLE BUILDING

-Department: Wastewater MP Project #: n/a
Category: Capital Project '
Total Praject Cost: | $ 80,000 Status In Process
Ranking Criteria Vet _ ! Project Type

| [ Council Goals "] Regulatory Requirement [ ] Maintenance

r_D Master Plan [[] Outside Funding/Partnership [ | Replacement
[X] Health & Safety X Upgrade Serviceability [ ] New/Expansion

[Priority [ ] High

| ] Medium-High | [ | Medium

[T ] Medium-Low | ] Low |

Project Description:

The solids pole building was scheduled for FY 2018-19 but was
delayed until the Library could decide how much to expand their
building towards the Public Works fence. This delay has moved the
project into the 2019-20 fiscal year. Currently, the goal is to build a
32x48 foot pole building.

Ongoing Maintenance &
Estimated Annual Cost:

i o et e c—— .
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WA7thiSt

] =iy % of Project Budget Assigned to Funding Source . 1
Fiscal Year Funding Amount | Funding Source Funding %
Previous
FY19-20 | $80,000 100
FY20-21+
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SLIDING DOORS ON UV BUILDING

'Depa—rmlent: ' Wastewater MP Project #: n/a
Category: - | Capital Project
Total Project Cest: | $ 15,000 Status Not Started
“Ranking Criteria Met s | Project Type
|| Council Goals [ ] Regulatory Requirement [ ] Maintenance
[ ] Master Plan [ ] Outside Funding/Partnership | [ | Replacement
Health & Safety X Upgrade Serviceability New/Expansion

[Priority | DQHigh | [ ] Medium-High | [ ] Medium | [ | Medium-Low |[ |Low |

Project Description.: Sliding doors on the U.V. Building are needed reduce the amount

' of dust and grit blowing into the U.V. channel. This material settles
on the U.V. glass sleeves and will scratch the tubes during the
automated cleaning process. The result is higher maintenance costs
and reduced disinfection of the treated wastewater effluent.

Ongoing Maintenance &
Estimated Annual Cost:

Tr % of Project Budget Assigned te Funding Source R ;
Fiscal Year | Funding Amount ' ) Funding Source | Funding %

‘Previous
FY19-20 | $ 15,000 Wastewater Reserves 100
FY20-21+
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STORM DRAINS AND CULVERTS BUILDOUT

Department: Storm Drains MP Project #: ] n/a
"Category:. Capital Project -

Total Project Cost: | § 45,000 Status Not Started
Ranking Criteria Met ' Project Type
| [] Council Goals [ ] Reguiatory Requirement [} Maintenance
[ ] Master Plan — 1 Outside Funding/Partnership | [_] Replacement

[ ] Health & Safety ™ Upgrade Serviceability | DX] New/Expansion

[Priority | [ |High

[T ] Medium-High | [X] Medium | [ | Medium-Low |[ {Low

Project Description: Storm Drain Build-outs and Improvements
Ongoing Maintenance & | Annual cost of $ 40,000
Estimated Annual Cost:

| % of Project Budget Assigned to Funding Source
Fiscal Year | Funding Amount Funding Source. Funding %
Previous
FY19-20 $ 40,000 General Fund 100
FY20-21+ $ 40,000 Annual maintenance cost
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INFORMATION SYSTEMS DEVELOPMENT

Department: City Hall MP Project #: n/a
Category: | Capital Project | :
Total Project Cost: | $ 50,000 Status : In Process
Ranking Criteria Met = B ‘ - Project Type

| DX] Council Goals | ] Regulatory Requirement [[] Maintenance

| [ ] Master Plan [ ] Outside Funding/Partnership | [ ] Replacement
[ ] Health & Safety B Upgrade Serviceability ["] New/Expansion

[Priority | X High | [ | Medium-High [T IMedium | [ ] Medium-Low | [ ] Low |

Project Description: Development of new website, business license and tax collection
_ modules, accounting system compatibility and upgrade.
Ongoing Maintenance & | $ 19,000 in FY20-21 and § 7,000 for 3 years thereafter
Estimated Annual Cost:

Licensing Capabilities
Best Practice Templates Available
Inspection App Support
Electronic Payment Support for Citizen Portal
Renewal Schedules are Unlimited
Fee Schedules from Basic to Complex
Delinquency Charges are Supported {Incl, Grace Period)
Renewal Notices via Paper or Electronic Notification

L N T T VL N Y

Flexible business and property tax coliection

Our Business Tax and Property Tax solutions are flexible enough to meet your
state's tax collection requirements. Business Tax helps local governments automate
traditionally cumbersome processes, while allowing citizens 1o prepare, tite and pay
tocal business taxes online or in person. Property Tax manages the entire financial
cycle, including resident record management, imports, billing, fees and colfections.

- % of Project Budget Assigned to Funding Source
Fiscal Year | Funding Amount Funding Source Funding %
Previons
FY19-20 $ 29,000 City Hall Reserves 47.5
FY20-21+ | $21,000 City Hall Reserves 525
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OFFICE FURNITURE, EQUIPMENT, AND UPGRADES

‘Department: City Hall MP Project #: n/a
Category: Capital Project |
Total Project Cost: | § 90,000 Statas Not Started
Ranking Criteria Met ' : Project Type
| [_] Council Goals [ ] Regulatory Requirement [ | Maintenance
Master Plan [ ] Outside Funding/Partnership | [ ] Replacement
[ ] Health & Safety [ ] Upgrade Serviceability [ | New/Expansion

[Priority | [ ] High

[ X Medium-High |[ ] Medium | [ ] Medium-Low [[]Low

Project Description:

Refurbish 501 Building with flooring, paint, windows, and division
wall for relocating City Hall in FY20 and upgrade select furniture

maintenance = 16,027/yr.

and equipment in FY21
Ongoing Maintenance & | Initial Designs received from Architect. Current & Finished 501
Estimated Annual Cost: | Bldg. sq. ft. 4,579. IFMA guidelines $3.50/sq. ft. for general

Note: Grants are being sought to pursue this project. First grant meeting May 2, 2019.

% of Project Budget Assigned to Funding Sonrce

Fiscal Year | Funding Amount Funding Source Funding %
Previous

FY19-20 $ 75,000 City Hall Reserves 83
FY20-21+ $ 15,000 City Hall Reserves 17
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WATER BILLING SYSTEM METER READ INTERFACE

Department: | City Hall | MP Project #: n/a
Category: ~~ | Capital Project '

Total Project Cost: | § 10,000 Status Not Started
Ranking Criteria Met _ B Project Type
| [] Council Goals [ ] Regulatory Requirement [ ] Maintenance
[ ] Master Plan ] Outside Funding/Partnership | { | Replacement

[ ] Health & Safety Upgrade Serviceability [ ] New/Expansion

[Priority {[ |High

[ X Medium-High | [ ]Medium | [ | Medium-Low [TTLow |

Project Description:

Upgrade interface between meter reads and utility billing system

Ongoing Maintenance
Estimated Annual Cost:

% of Project Budget Assigned to Funding Source

Fiscal Year Funding Amount Funding Source Funding %

Previous

FY19-20 $ 10,000

City Hall Reserves 100

FY20-21+
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STREETS

Department: - | Streets MP Project #: n/a
Category: » Capital Project ' '
Total Project Cost: | $ 380,000 Status In Process
Ranking Criteria Met L | Project Type

| [ ] Council Goals [ ] Regulatory Requirement Maintenance

] Master Plan ] Outside Funding/Partnership | DX] Replacement
[X] Health & Safety Upgrade Serviceability [X] New/Expansion

[ Priority | X High

| [ JMedium-High | [ | Medium

[ (I Medium-Low | []Low

|

Project Description: W 1% Street - $100,000
. Driftwood — $60,000
Oceanview Drive - $50,000
Horizon Hill Stabilization - $70,000 ($20,000 in FY'19)
| | E 2™ Street - $100,000

‘Ongoing Maintenance & | $100K Grant received for 2°¢ Street. Grants being pursued through
Estimated Annual Cost: | OR State Transportation & Growth Management & Small Cities

Allotment.

% of Project Budget Assigned to Funding Source
Fiscal Year Fuanding Amount Funding Source Fanding %
Previous $ 20,000 (Horizon Hill Study) 53
' FY19-20 $ 112,000 General Fund Transfer 29
$ 4,000 FY19 Reserve Balance 1.1
$ Urban Renewal District
$ 25,000 Visitor Amenities — for paving 6.6
| $ 100,000 Small Cities Grant for E 2* Street <6
FY20-21+ |
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