
CITYOFYACHATS
RESOLUTION NO. 2019-75

A RESOLUTION ADOPTING A FIVE-YEAR CAPITAL IMPROVEMENT PLAN

WHEREAS, the Yachats City Council appointed members to serve on a Capital Improvement
Plan (CIP) Committee (also known as the Finance Committee) to meet and discuss future
improvement project for the City ofYachats and prepare a recommended five-year plan for City
Council consideration, and

WHEREAS, the CIP Committee developed a five-year plan for City Council Consideration, and

WHEREAS, the Budget Committee held a public hearing on the recoinmended plan on May 15,
2019, and

WHEREAS, the City Council held a public hearing on the recommended plan on June 19, 2019,

NOW THEREFORE, THE City ofYachats resolves the attached five-year plan, marked
"Exhibit A" is hereby adopted and the Budget Officer is directed to include the adopted plan in
the municipal budget for the fiscal year 2019-20.

Passed and adopted June 19, 2019. This Resolution is effective upon adoption.

ciry OF YACHATS

By:
W. John Moore, Chair

ATTESTED TO BY:

Shannon Beaucaire, City Manager



APPENDIX A

Yachats Capital Improvement Plan

A portion of the total City budget is for building or improving the City infrastructure to handle
growth. Capital Improvement Projects and their total costs are detailed below. Expenditures for
capital projects may vary dramatically between years, depending on the particular projects in
process.



5/21/2019 Consofidated Summary BUDGET COMMITTE;h: TO COUNCIL

Cltv ofYachata Finance Committee

SYearCIP^PIt
Cost Estimates
201W020 Planning Cycle

Ubrtiy

Museum

Commona/twils

Water

Wastnwater

Stonn Drains

City Hall

Streets

I 2017.18 | 2017-18 | 2018-19 | 2018-19 | Amount EiipendedlWCifPiTnting Date [ 201^20 | ZOMWil | 2021-22 | 202fc23 | 2023-24
5 Year Capital Plan

Original
Capital

Plan

0

35, 000

0

195,000

60, 000

0

20,000

0

Amendod

Capital
Plan

28 000

0

SiO.OOO

178, 000

+S$, ibOfD

7,000

ai, ob&

42, 500

Original
Capital

Plan

50, 000

150,000

66. 000

310,000

240.000

0

55, 000

203.500

Amandad

Capttal
Plan

H415

2,000

145, 000

115,000

ITO. OOO

2, 000

55, 000

114.000

$14, 415

$98

$101, 717

$23,999

$64621

$2, 000

$38,763

$15,391

Proposed Proposed
Capital Capital
Plan Plan

60, 585

148,000

50,000

390,000

368, 000

40, 000

lU. JOO

385,000

0

150.000

60, 500

506,500

110, 000

40, 000

39iQt)Gi

100,000

Proposed
Capital

Plan

24,500

438,000

1W.006

40, 000

22, 000

100,000

Proposoi) Proposed
Capital Capital

Plan

0

3

24. 500

613, 120

1»5,8<)0

40, 000

1Z,QOO

100.000

Plan

0

0

24, 506

500, 000

B10. QOO

40, 000

100,000

Total Gross Proposed Fiscal Year Capital Plan 330, 000 480.500 1,073, 500 592,415 $258, 943

Altamatlv6 Funding Sourcas
FY19 Visitor Amenttfes Fund - LLC&M

Sms/f Cities Grant - £. Second Street
Visitor AmeniSes Fund - Streets: Paving

Visitor AmenSles Fund - Commons/TraBs:
Ocean Vfew Drive Trail

1,5S5, S85 1,005,000

112,000
100, 000
25^000

50,000

Total Net Pnwosed Rscal Year Capital Plan 1,268, 585

724, 500 894, 620 744, 500

Page 1 of 8



5C1/2019 Lib Mus Commons BUDGfc'f C^MMnTEE TO COUNCIL

Clfar ofYachata Financa CammlHea

5YaarCIPPIan

Cost Estimates

2019-2B2D Planning Cycle

Capttal Spending Category

Ubraf

I 2017-18 | 2017-18 | 2018-19 | 2018-19

Original
Capital

Plan

Amended
CapHal

Plan

Original
Capital

Plan

Amendnd

Capital
Plan

Relocatipn/Renovaton/ConfigurafiOT^

LitflB Log Church and Museum

Building Repairs

J:unde^b^Vlsito^AmBnjB ^$n^,000^

20.000 50.000 14,415

2019-20

Proposad
Capital

Plan

60,585

hWea
|5Yaar Capital Improvement Plan

2020-21 | 2021.22 | 2022-23 | 2023.24

Proposed Proposed
Capftal Capital

Plan Plan

Proposed Proposed
Capital Capital

Plan Plan

18/19: Reserve balance $3,600; transfer from
General Fund $42,500

Tlaquesi: $SO,W[l ffom fSn Q, mTnusiiqpaises
with $25, 000 alloted from 1 9120 added.

$14, 414. 80 expended as of 3/8/19

35,000 150, 000 2,000 148,000

18/19: Resenfe balance $4,600; transfisr from
Gensral Fund $112,000

Request: $150,000 not expwided in 18/19;
$150, 000 fcr 19/20. $97. 50 expended as of

3/8/19 150,000

Commons

Urinals - Update Men's Room
Wind machine - Electrical Generator #2

Fitness Trail
New Roof
Support Beam under City offices

Stage Area Efectrical Upgrados
Commons Buildhig Code Upgrades
Balance of List - Not Prlortteed

Community Garden
Entry Portals-4@14. 500
Fire Circle
Native American Court

YYFAP Courtyard
Ball Field
Main Entry Improvements
Path/Brldge to cross Marine Drive at 101

Updates to Commons Equipment
Yachats Ocean View Drive Trail
New Poor - MP room ($5500 from Atsea Bay)

Commons CIP Total

Total Gross Pmposad Fiscal Year Capttal Plan

10,000

10,000

10,000

65, 000 81,000

34, 000

35.000

30, 000

50^100

65,000

265,000

115, 000

131^15

18/19: Reserve balance $35,500

Items in Commons Master Plan

50, 000

Easement Issue

IGenerator, stage lighting, sound equipment see
lOpsraflonal budget
IFunded by Visitor Amenities

50, 000

25B.585

10,000

14,500
5.000
5,000

26,000

60,500

210, 500

10,000

14,500

10,000

14,500

10,000

14,SDO

24, 500

24,500

24,500 24.500

24, 500 24^00

Alternative Funding Sources
Visitor Amenities Fund - LLC&M

Total Net Proposed Fiscal Year Capital Plan

112,000

14S.5S5

113,000

Page 2 of 8



BtBBET COMMITTEE TO OOUNGIL

atv_trf¥airtiata FInflnaaComndttBa
tVurCFPtan
Coat Etlnrt-

30<^aUO Ptminfna Cvrii

Cmnri SMndbin Calnnn

WatirPrilnrti

Chamtad Pimp addnd tai» hi yw

Baclnmdi PTum.iim) Lilts -Finlat 1<IB  IH SDCt

SCUth Rg^fffftT- Fuildgd mrDUgh FA

W 3rd StnBlWaltiltas + all nmv Bsnfca ton

UpqradBAocouilmn AvBlnm

HidmihiZ

TCTnq Stwt rta[<rtlrrt»1d aN ndifrtfvioe hnn

Enck- Htackriuu BCI«IBT &H(iunn (alt 3>

Riidln Riud Meter ReBtB cement svrtam WMa

EnUwulB'MUB an) Wntei Ti

SCAIMUnnito

Gender WalBriTm aid nlfBBhtcBlfnw

(ffindf Wav Wahdhia ant mmT him

UaunanoiB Lucirl MWaurlinti in URU

UBUtaitsSlniifWBtorliT fn URO

DillinufWalerkneW »Ui»'-' mh<bdiml

ptnlfmWelBinrWtlhtoWIN

horUAO AwWainlkta Bful mwmntCtln*

Lflna Aw Wal^ha and nw Idnffco flnafl

nral Ptian - R-m WAtft aioMa* CtiBQh

POtchtfO Wdterahfld orotfnr PiotBcffan Adr

Watoi Rah ahiuf
projart Buh-TalalB

VMK eaahimsnt

5 >d rfumfr tnrit

BfltsMtM

BufihATiuch

RaplaoanuilWi
DfctWBUial'

RBpfKmiBnt Vdi, Ttwh -. Bpl< ipAnl»

Tctri Gram Propord Ftiial Yt«r C«pltsl Phn

I 201T.1t I 201T-11 I BMM» I MIMS

Dtfahml BinmdBd Ortaltn) AniBnilml
CBBltal CnilUI Cactil Cnpltil
Pin Ptan Bin Hn

.B.OdO

I.TUI.DOO l,<ixvnn aisssia

lOtLCCO 1(1. 1)00

8B.OOO CSfJOO

ZDiUU) .'U/Utt

95, 1X10 96.0DO

-ii&ooi| B&UB isasxsa fisioBn

20.000 204DOO

cc.ocn 'jasoa

I t8M(KI I 17MNU I WDOTO I -1113Sii

Bfl.ODfr

in.iiao

lEVtirCnlhl

MilMl I :
humHNnianl Plan

itffif^i I iaaaa I auMi t isu-ss I saas-is

CiDtM Caital OsSMI Gmltail
Pbn Plan Ftm Plm

{XHsma^iSDC

nmAdtooDNtUof

00,000 Kpandsd MtfamiB

iuthii f AthaBoil^Bil iBlUla

au.tKC wsw

ao.ixn

WflOO

ZW.ftX)

VarffySDC hntlng

ti«ffi*ndftuln1BrlfrP(in

Gftimi

so.wn

ZGOflCO

lai.seo

131.8BD

I eosiAo I <assm I eia.iaT' eao.aao I uacaiam I 7601000 I

rtnnottnt fttnl iSflOffin

'uymo ~43UNm ww aaa. am iinaSM T«W»



BUD3ET COMMrTTEE TO COUNCIL

Clfr ixf.YnshatB Finnnca Committee
ram-C1P Plan

Cost Ertlmatas Oilginal
2018-2019 Planning Cvda CaDUal

Plan
Capital Spontlng Catogcxy

Waatewater

I &. I Basin Rehab 20-30 manhtilns/yr
Bash bv baati basis - manholns and plpsllma

SewBi E^llerttoi l LinBF wtnndBd - net

Settle Tank alimtwtion

Sludge Handling BMg SMe Cover
became Pola Bulktlnn

ArvatwAcualorftarSBRftl upgrads

8CADA Replacement
computer te 7 years oM and softwara is obsolete

Srie Gats for PWD fence

SewarLhs&eatview-sama trench solution (Pakl
bySDCfaes)

Solids Pole BMg to Cover Tiuokdurmg Processing hfqpdry
wtifls fllhTg and profecn Inick fttW weather (prswKinEl
WBife)

Slkflng doors on U.V. Building to Mlynnetose and protect
U.V. equipment

W nfRadto Read Prn|eBt

Rapalre to rolhup Doors on PW Shop whd tacks am
corroded and popping out - total cost to ha split with water

\H6SWf^B, - hta!)ier Pta. i Update- - L^t (t. aater ̂ ten itiro)refc
comp(etBdii>200e
Water Rate Study
1&1 Basin itehab

AfACtuatorValw
Project Sub-Tutala

I 2017-18 I 201T-1fl | 2018-19 I Z018-19

Amendad

Caplfal

Plan

Original
Capital

Anmnded

Capttal
Plan

100,000 50,000

80,000

i&.boo

70, 000

so.doo

100,000 125jl0_0_

Propoacd

Capttal
Plan

8, 000

-i,ood

a&. ow

15, 000

30, 000

90, 000
20-000
3o, ooa

For Contractew Work that PuMk:
Woiftscantdo

IS Year Cnpftal hnpnnmmBnt Plan

202D-21 |-2021-U-7 -2ni22-Z3 | 2M3-24

Pnico-d Propoaed PrnBosad Pn»BO»«l

Capital Cnpltal Capital Capital
Plan Plan Ptan Finn

30.000 30.000 30,000 30,000

SO.-dSb CTb'OO 50000 IKI, 000

Repliare irtnrent ar wdn wth in
tipigridw1 wrtw hr bdtoriipftator

OTntiol

biFE^raced gate that .ilhws largs
equilime.tl'nxBugh

(83^95 expended as of 3/8/18

Brefrtmg mto tbcal year 1 BBO

Dust 8 grit bhwhg In damaging UV
aleewes

AppronmfBtelv t"120K pn»(Bcl 30, 800

wktad per Budnet C*mmiiEBtt

I IIOflOOl 90^001 BMIOOl BO. OppJ

WBatawator Eqdpment

5yddumptrucfl - curmnt truck needs hmkas, constant
rnpats -total cost to be spit with watar

Tawabte Spreader

Back-hoa

Re-Skle Publto Works Butdirig

Bucket Truck

Z, OOOgallBnwntertrui*(BldBolid!t) - b^ek up in c"ase duiiip

truck or *ciew finss faila

Replacement Vac Truck - spfit costwftfatnr

Equlpnnnt Suh-Totals

20,000

Hcwd tonwrt - Ib&kmn StuthM'

opbona 20,000

25, 000

25. 000

80, 000

, -s. ooo

Removed from 1B/19 Plan

80.000 83,000 115,000

Total Gre»s Proposad Ftocal Year CapHal Plan |^ 80.000 [ 183^001 ZW,000|

25, 0(K 90,001 20, 000 Z5. 00D

-36^SO^ 110JIOO- ~106;MO- 10S,OOB BO.BOO

Page 4 of B



5/21/2019 Storm Drains BUDGET COMMFTret: 10 COUNCIL

Cthr afYachate Finance Cammlttoe
SYaarCIPPlan
Cost Estimates

201.9-2020 Planning Cvde
Stonn D^ilns

Capital Spending Category

Equipment

Storm Draln/Culverts Bulld-

Out/fmprovements

Storm Drain added late in 17/18 (Hanley)

Total

I 2017-18 1 2017-18 | 2018. 19 I 2018-19

Original Amended
Capital Capital

Plan Plan

7,000

Original Amended
Capital Capital

Plan Plan

2,000

7,000 2.000

2018-20

Proposed

Capital
Plan

40, 000

40.000

Notes
|5 Yaar Capita) Impronmant Plan

^020. 31 | ^021-22 | 2022. 23 I 2023-24 tatarYBa»s

Proposed Proposed Proposed Proposed
Capttri Capital Capital Capital

Plan Plan Plan Plan

Funded by General Fund

$2,000 transferred from General
Fund 11/14/ISSupplemental

Budget

40, 000 40.000 40, 000 40.000 40,000 40,000 40,000 40.000 40.000

40.000 40, 000 40, 000 40,000 40,000 40,000 40,000 40,000. 40, 000

Page 5 of 8



5/21/2019 City Hall BUDGET COMMITTEE TO COUNCIL

Citv of Yachats Finance Committee

5 Year C1P Plan

Cost Estimates
2018-2019 Planning Cycle

Citv Hall

Capital Spending Category

I 2017-18 | 2017-18 | 2018-19 I 2018-19 | 2019-20^ 15 Year Capital Improvement Plan

NoU» 2020-21 2021-22 2022-23 | 2023. 24

Original Amended
Capital Capital

Plan Plan

Information Technology Development - Hardware & Software 20,000 20, 000

Hardware Upgrade

Web Development/App Deployment

Office Furniture/layout/equipmcnt upgrade

Upgrade Accounting Systems

Meter read interface to Murii system

Update Emergency Plan

Total

Original
Capital

Plan

Amended Proposed
Capital Capital

Plan Plan

20, 000

10,000

20, 000

5. 0GO

20,000

10, 000

20, 000

Merged Infdrmatun
Systems & Web
development. Includes
Web design payments,
Business Iteense, tax

29,000 collection

75, 000

10, 000

Proposed Proposed
Capital Capital

Plan Plan

Proposed Proposed
Capital Capital

Plan Plan

20.000 20,000 55, 000 -50. 000 114. 000

19.000 7,000 7.000 7, 000

5.000 5.000 5, 000

15,000

10, 000

~^. 000~ 22,000 12.000 7,000

Reveua Sources
General fund
Grants

Page 6 of 8



5/21/2019
Streets

BUDGET COMMirTEE TO COUNCIL

City of Yachats Finance Committee
5 Year CIP Plan

Cost Estimates
20iaL.2BM Planning Cycle

Street Name

I 2017-18 I 2017-18 I 2018-19 I 2018-19
Original Amended Original Amended
Capital

Plan

W 1st Street
Dfiftvwod

Oceanview Drive
Horizon H91 Stabitaatlon Stwfy

E 2nd Street
' §efl8ir

WindfVWf

Street Improvements - PWD Allocation

Engineering & Geotech Study

StreetSpeed Signs, addfcd late inyear

South Gateway Sign

Pavmg

Total Gross Proposed Fiscal Year Capital Plan

Revenue Sources
Gen. Fund
State
Wastewator Transfer
Water Transfer
Grants
Reserve Carryover
Urban Renewal
Visitor Amenities

Alternative Funding Sources
Small Cities Grant - E. Second Street

2nd Small cities grant to be applied for August 2019

Total Net Proposed Fiscal Year Capita/ Plan

Capital
Plan

Capital
Plan

FY19

5, 000
5, 000

4, 000
10,000
50. 000
74, 000

Capital
Plan

20, 000

2019-20

Proposed
Capital

Plan

100, 000
60, 000
50, 000
50. 000

100. 000

36.500 203, 500

6, 000

20,000

30, 000

14, 000

50,OSO

42. 500 203, 500 114, 000

360, 000

25^ 

385, 000

NOUB

15 Year Capital Improvement Plan

202fr.21-] 2021-22 | 2022-23 | M23-24

Proposed Proposed
Capital Capital

Plan Plan

Proposed
Capital

Plan

Proposad
Capital

Plan

18/19: Reserve balance $4, 000; transfer from
General Fund $112, 000

50i00&

100, 000 000

100, 000

285. 000

$14,000 bransferred from Streets Resenre
Fund 11/14/18Supplementa1 Budget

4ihSti 'eeyBanfie1d¥>avi[^i Fund<id by Visitoi

Amenities

100, 000 100, 000 100.000 100, 000

Page 7 cf 8



LIBRARY RELOCATION AND EXPANSION

Department: General Fund - Library MP Project #: n/a

Category: Capital Project - Building
Total Project Cost: $ 375, 000 Status In Process

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance

Master Plan OutsideFunding/Partnership Replacement
Health & Safety Jpgrade Serviceability New/Expansion

PltoriW Hieh Medium-High Medium Medium-Low Low

Project Description: Constmction of a 400 sq. ft. addition to
the existing Yachats Public Library. The
project will include, but not be limited to,
foundation, framing, roofing, siding,
painting and the finishing of the interior.

Ongoing Maintenance & Estimated Annual
Cost:

Current library sq. ft. 2,016. Finished sq.
ft. 2,416. IFMA guidelines $3. 50/sq. ft.
for general maintenance = $8,416/yr.

^.

^».-s*^YadtatB PwbUc Ubrarsr
KewAtUUtauu

% efProaeetBndeet Asrfgned to B'tm^mg Soxn-ce
Kseal Year Funding Amount TnndinK Source Funding %

Previout $ 14,415 Expended as of 3/8/19 - Library reserves 3.8

FY19-20 $ 60,585

$ 75, 000
$ 20,000
$ 205, 000

General Fund (50k minus exp in FY19 + 25k
forFY20)

Library Reserves (Hall Bequest)
Friends of Library & Grants
Forthcoming grants

16.2

20
5.3
55

FY20-21+ $



LITTLE LOG CHURCH AND MUSEUM

Department: General Fund - LLCM MP Projects: n/a

Category: Capital Project - Building
Total Project Cost: $ 300,000 Status In Process

Rankiae Criteria Met Project Type

n Council Goals Regulatory Requirement Maintenance

Master Plan 3 Outside Funding/Partaership ^1 Replacement
Health & Safety Upgrade Serviceability New/Expansion

'Pncrity I 1X1 High Medium-High Medium Medium-Low Low

Project Description: The project will include, but not be limited to, the demolition and
removal of the existing building. The rebuilding from the ground
up of an exact as possible replica of the Little Log Church.

Ongomg Maintenance &
Estimated Annual Cost;

Current & Fimshed LLCM sq. ft. 2,604. IFMA guidelines
$3.50/sq. ft. for general maintenance = $9, 114/yr.

.a.&jk.,
y

}i

/

AC"*-,

% of Project Budget Assiaaed to Tun<flne Saurce
Fiscal Year Funding Aniouat Fun^ag Source Fundiag %

Previous $ 2, 000 0.7

FYlS-lfl $ 112,000
$ 36, 000

Visitor Amenities

General Fund

37.3
12

Fy20-21+ $ 150, 000 50



WATER MASTER PLAN

Department: Water MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 90,000 Status In Process

Kaaking Criteria Met Pro.iect Type

S Council Goals ] Regulatory Requirement Maintenance

^ Master Plan Outside Funding/Partnership S Replacement
D Health & Safety Upgrade Serviceability New/Expansion

Priority IZI High Medium-High Medium Medium-Low Low

Project Description: The Water Master Plan is designed to address the needs of the
Water system over the next 20 years. It is designed to help in
establishing a capital improvement and capital maintenance plan
for the water system. The tepoit provides descriptions of the
recommended improvements and an opinion of probable project
cost for each item.

Ongoing Maintonaace &
Estimated Annud Cost:

"Council Goals 10 (Protect Natural Resources) & Goal 15 (Water
Security).

% of Pro.jcct Budget Assigned to F'uatfne Source
Fiscal Year Fnndtog Aaount Funding Source Fundng %

Previous $ 30, 000 Water Reserves 33

FY19-20
FY20-21+

$ 60, 000 Water Reserves 67



BACKWASH RECYCLE

Department: Water MP Project #: ll/a

Category: Capital Project
Total Project Cost: $ 45, 000 Status Not Started

Ranking Criteria Met Project Type
R? Council Goals Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership ] Replacement
Health & Safety Upgrade Serviceability ^| New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project Description: As a water conservation measure, backwash water can be recycled in fhe
confines of regulation 22.40-22.43. The purpose of the regulation was to
improve the control ofmicrobial contaminants such as Cryptosporidium
by reducing the potential for recycled product streams to upset the
removal efficiency of the main treatment processes. The regulation
requires that spent filter backwash water be recycled to the front of the
treatment plant so that all available particle removal ti-eatment processes
can be employed to remove the microbial and particulate material from the
backwash water.

This project will introduce the recycled water in front of (he treatment
plant'process. The water plant uses 30,000 to 60,000 gallons of water daily
during high demands in the summer. Since drought conditions happen
ahnost every summer, recycling water will help mitigate droughts.

Ong®ing Maiatea^ee
& Estiaated Annual

Cost:

Council Goals 10 (Protect Natural Resources) & Goal 15 (Water
Security).

WATER TREWMENf,
PLANT

Treated Drinking water
loRtsaimlrTanks

< ^

. inwrauiMMNWTOl

'^-t i. _i_. --«. :a--
wmERreniRNEo,

TO PLANT Ftffi TREATtCNT

% of Project Budget Assiencd to funding SBUrce
FiscriYear

Previous

FYI9-20
FY20-21+

Funding Anount

$ 45.000

Fuafiag Snnree

SDCs

FundJBg %

100%



SCADA UPGRADES

Department: Water MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 10,000 Status Not Started

Ranking Criteria Met Project Type

Council Goals Regulatory Requirement Maintenance

Master Plan OutsideFunding/Partnership Replacement

n Health & Safety S Upgrade Serviceability New/Expansion

Priority High Medium-High | ̂ Q Medium Medium-Low Low

Project Description: Supervisory Control and Data Acquisition (SCADA) is a control
system architecture that uses computers, networked data
communications and graphical user interfaces for high-level
process supervisory management but uses other peripheral devices
such as programmable logic controller (PLC) and discrete PID
controllers to interface with fhe process water plant.

Oagoitig Mafaitenance &

Estimated Annual Cost:

.k». <i, 'W»iiF>, |ti

T
'rcvotf^l;'^* fl. ^» i )d<-^

Water Treatment Plant

."St
_J

l!
F-dSyrtwn

MaOH f-M.

. i=r,
.iuma*TU*Jt

txn

«wu-

F£]
»T!

t»«t»t wn pwnp* torCwrtW
WPWW

Thr thwnicu) 1k»t <VB»IO dhBwia tim rtwnge
tanks «t sodlwn wdruddB wid ihre* punipn
Gh* on lhrpump»»r manual wmd ana
.rtpointn

'yssf^'

isi.i;sd<o§>...'..

IPoiFHu-rfit'.ToJr'SntK'^FiiKiBdAiUv'Albrro

?ss»"^'i^->

% of Project Budget Assisned to FumffiBg Source
IlscalYear Fundimg Anount FuniMaii Soorte Funding %

Previous

F¥19-2fl $ 10, 000 Water Reserves 20

FY28-21+ $ 40,000 Water Reserves 80



WATER PLANT SYSTEM IMPROVEMENTS AND UPGRADES

Department: Water MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 50,000 Status Not Started

RanJdng Criteria Met Project Type

_] Council Goals Regulatory Requirement ^ Maintenance

[_) Master Plan Outside Funding/Partnership Replacement
Health & Safety Upgrade Serviceability New/Expansion

Prioift? High Medium-High | QQ Medium Medium-Low Low

Project Description: The water plant is now 28 years old and many of the process
controls and pumps are antiquated. These improvements and
upgrades wili help ensure the water plant has a long-life span and
contuiueto produce high quality drinking water.

Oagoifflg Maintenance &
Estimated Annual Cost:

No Photo Available

% of Project Budget Assigned to Fun^na Source
KscalYear Funding AmouBt FundiBg Source Funding %

Previous

FY19-20
FY20-21+

$ 50, 000
$ 50.000

Water Reserves 100%



EARTHQUAKE VALVE AND WATER TAP

Department: Water MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 60, 000 Status Not Started

Ranking Criteria Met Proleet Type

[_] Council Goals ] Regulatory Requirement Maintenance

II Master Plan OutsideFundmg/Partnership Replacement
Health & Safety ] Upgrade Serviceability |^| New/Expansion

Priority High Xl Medium-High Medium Medium-Low Low

Project Description: 1 valve at bridge. 1 valve at tank

Ongoing MatnteBance &
Estiaiftted Annual Cost:
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took h Glass
Green C0pftn
fted»CK»(wci

Reset Shall

% of Project Budget Assigned to Rmdng Source
PiscslYear Fuitdllag Anoimt Funding Source Funding %

Prevtaus

W19-W
FY20-21+

$ 60,000 Water Reserves 100



WATER DEPARTMENT VEHICLE REPLACEMENT

Department: Water MP Project #: n/a

Categoiy: Capital Project

Total Project Cost: $ 25,000 Status Not Started

Ranking Criteria Met Project Type

[_] Council Goals Regulatory Requirement Maintenance

II Master Plan Outside Funding/Partnership Replacement

n Health & Safety ] Upgrade Serviceability ^| New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project Description: Replace department pick-up tmck lost in 2017,

Ongoing Maintenance &
Estiniated Annual Cost:

No Photo Available

°^of Pro.ject Budget Assigned to Funding Source
Fiscal Year Fuafing Amount Fuading Source Euading%

Previonsi

FY19-20
Fy20-21+

$ 25. 000 Water Reserves 100



WATER RATE STUDY

Department: Water
Wastewater

MPProjectff: n/a

Category: Capital Project
Total Project Cost: $ 40,000 Status Not Started

Ranlang Criteria Met Projwt Type
Council Goals
Master Plan

Health & Safety

Regulatory Requirement
Outside Funding/Partnership

Upgrade Serviceability

Maintenance

Replacement
New/Expansion

Prioraty High Medium-High Medium Medium-Low Low |

Project Desia-iption: Audit water rates and determine best rate structure to cover water

and wastewater services, maintenance, and upgrades.
Ongoing Mantenaace &
Estimated Annual Cost:

Promotes protection of valuable water resources, water and
wastewater assets.

HisromcAL
USAGE/COSI

ANiU-VSIS

Opmrtlna . ndMdiitomnn (OWkft)
mpBnw forth* nurtflwve»n

Ih
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hnpwwmurt Pra)«ti(Oh)fbT
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Rwwww anrtylt ferAe nmit I
fwn bn«l BB th< cUfnnt nt«*

Dawminttinn nf fBquInd
iwnua .djurtmaflt

Note: A quote from Oregon Association for Water Utilities was received on April 18, 2019. The
water rate study is quoted at approximately $13,000 and $11,000 for wastewater rates. The study is

estimated to take 6-8 weeks to complete.

% of Project Budget Assigned to Fund&ig Source
Fiscal Year Fuading Amount Funding Source Funding %
Previons

FY19-20

FY28-21+

$ 20, 000
$ 20,000

Water Reserves
Wastewater Reserves

50
50
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REPLACEMENT VAC TRUCK

Department: Water
Wastewater

MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 180,000 Status Not Started

Rwridna Criteria Met Projeet Type

[_| Council Goals ] Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership ^ Replacement
ra Health & Safety Upgrade Serviceability New/Expansion

Tnority Hieh Medium-High Medium Medium-Low Low

Projeet Description: A replacement Vac truck will be purchased in FY2019-20 This
piece of equipment has become Public Works most valuable asset,
not only in cost but in labor savings as well. For example, it would
take two workers 2-3 hours to pot-hole for underground utilities
where now it might take 0.5 -1 hour wifli the Vac truck. The ability
to clean and clear sewer mains fast and efficiently is another high-
light.

The current Vac truck used at Public Works has become unreliable.
The crew can spend 30 minutes or more priming the pressure
pump. The tmck recently broke down on private property while
working on a project.

Ongoing Maiatenance &
Estteated Anmual Cost:

% of Project Budget Assisned to Fundimg Source
Fiscd Year Fundias Anount 1'undiag Source Funding %

Previous

FY19-20 $ 90,000
$ 90,000

Water Reserves

Wastewater Reserves

50
50

FY20-21+

11



PUBLIC WORKS SHOP DOORS

Department: Water & Wastewater MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 60,000 Status In Process

Ranking Criteria Met Project Type

n Council Goals Regulatory Requirement Maintenance

II Master Plan OutsideFunding/Partnership Replacement
Health & Safety S Upgrade Serviceability New/Expansion

Rritority High K\ Medium-High Medium Medium-Low Low

Project Description: The roll-up doors on the Public Works building have corroded
wind-locks (guides) on the sides on each door. This causes fhe
guide to break off resulting in the door hanging up when raising
and lowering the doors. The new doors will be made of stainless
steel.

Oagoing Maintenanee &
Estimated Annual Cost:

-. -. '"-^", -' . '°-i'' .

;:;?y'..s'''11.
'!''fv^.

^ss:"

"...'V', '

.
1'.. " '3
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% of Project Budget Asriened to Fundine Somce
FiacalYear Funding Amount Funding Source Funding %

Previous

FV19-20 $ 30,000
$ 30,000

Water Reserves
Wastewater Reserves

50
50

FY20-21+
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WASTEWATER MASTER PLAN

Department: Wastewater MP Project^: n/a

Category: Capital Project
Total Project Cost: $ 90, 000 Status Not Started

Ranking Criteria Met PrajectType

[_] Council Goals Regulatory Requirement Maintenance

1^1 Master Plan Outside Funding/Partaership ^] Replacement
] New/ExpansionHealth & Safety x Jpgrade Serviceability

Priority . ) ^ High Medium-High Medium Medium-Low Low

Project Description: The previous Wastewater Master Plan was completed in 2009 when
the new wastewater plant was brought online. The new Wastewater
Master Plan will identify any improvements, upgrades and repair
issues that may be needed m the wastewater system.

Ongoing Maintenance &
Estimated Annual Cost:

% of Project Budget Assigned to FundinB Source
Fiscal Year IFnnding Ainount Funifing Source Funding %

Previous

FY19-20
Fy20-21+

$ 90. 000 Wastewater Reserves 100
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AIR VALVE ACTUATOR FOR SBR#2

Department: Wastewater MP Project ft: n/a

Category: Capital Project
Total Project Cost: $ 6,000 Status Not Started

Ranknig Criteria Met Project Type

I] Council Goals ] Regulatory Requirement Maintenance

F_| Master Plan Outside Fundmg/Partnership ^1 Replacement
] New/ExpansionHealth & Safety 3 Upgrade Serviceability

Priority _| D High | H Medium-High | D Medium ] Q Medium-Low JJJLow

Project Descriptioa: An upgraded air actuator for SBR #2. This valve will give better
operator control as well as provide a spare replacement once fhe old
valve is repaired.

Ongoing Matatenance &
Estimated Annual Cost:

No Photo Available

% of Project BuSset Aasigiaed to Funffina Source
Fiscal Year Funding Amount Funding Source Funding %

Previous

FY19-20
FY2B-21+

$ 6,000 Wastewater Reserves 100
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SIDE GATE FOR PUBLIC WORKS DEPARTMENT FENCE

Department: Wastewater MP Project #: n/a

Category: Capital Project
Total Project Cost: | $ 5,000 Status Not Started

Ranking Criteria Met

II Council Goals
Master Plan

Health & Safety

Regulatory Requirement
Outside Funding/Partnership

^ Upgrade Serviceability

Project Type
Maintenance

II Replacement
New/Expansion

Priority High I^Medium-High | Q Medium | D Medium-Low | Q Low

Project Description: A new 20-foot slide gate is needed to widen the entry to the
biosolids processing building at Public Works on 7th St. The
equipment used in that area barely fits though fhe current gate. One
parking space will need to be removed to acconnnodate the new
gate entryway.

Ongoing Maaatenance &
Estimated Annual Cost:

No Photo Available

% of Project Budget Assigned to Fundmg Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20
FY20-21+

$ 5,000 Wastewater Reserves 100
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SOLIDS POLE BUILDING

Department-: Wastewater MP Projects: iVa

Category: Capital Project
Total Project Cost: $ 80, 000 Status In Process

Ranldns Criteria Met Project Type

[_] Council Goals ] Regulatory Requirement Mauitenance

I] Master Plan Outside Funding/Partnership ] Replacement
S Health & Safety ^ Upgrade Serviceability ] New/Expansion

Frionty | ̂  High Medium-High Medium Medium-Low Low

Project Description: The soUds pole building was scheduled for FY 2018-19 but was
delayed until the Library could decide how much to expand their
building towards the Public Works fence. This delay has moved flie
project mto the 2019-20 fiscal year. Cinrentiy, the goal is to build a
32x48 foot pole building.

Ongoing Maiatenance &
Estimated Annual Cost:

^of Project Bm&et Assigned to FumdJBe SOTiree
Fiscal Year

Previans

FY19-20
FY20-21+

Fundtag Aax>uat

$ 80,000

Funding Source Fundag %

100
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SLIDWG DOORS ON UV BUILDING

Department: Wastewater MP Project^: n/a

Category: Capital Project
Total Project Cost: $ 15,000 Status Not Started

Ranking Criteria Met Pro.ject Type
[_] Council Goals ] Regulatory Requirement Maintenance

[_] Master Plan ] Outside Funding/Partnership Replacement
S Health & Safety Upgrade Serviceability New/Expansion

Friori^ I |^I High Medium-High Medium Medium-Low Low

Project Descrtption: Sliding doors on the U.V. Building are needed reduce the amount
of dust and grit blowing into the U.V. channel. This material settles
on the U.V. glass sleeves and will scratch the tubes during the
automated cleaning process. The result is higher maintenance costs
and reduced disinfection of the treated wastewater effluent.

Ongotog Maaiteiiance &
Esdinated Annual Cost:
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y» oi Projeet Bndgrt Assigned to Tunittig Source
Fiscal Year Funding Aaount Fuadiatg Source Fundimg %
PrCTians

FY19-20
FY20-21+

$ 15,000 Wastewater Reserves 100
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STORM DRAWS AM) CULVERTS BUILDOUT

Department: Stonn Drains MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 45, 000 Status Not Started

Rankinig Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership ] Replacement
Health & Safety Upgrade Serviceability ^] New/Expansion

Prfority High Medium-High | S Medium Medium-Low Low

Project Description: Storm Drain Build-outs and Improvements

Qugolag Maintemaace &
Esttoated Anaual Cost:

Annual cost of $40,000
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% of Project Sudaet Assigned to Tanffing Source
Fiscal Year

Previous

FiUdiflg AmjOBtrt Fiadlng Source Funding %

FY19-20 $ 40, 000 General Fund 100

FY20-21+ $ 40. 000 Annual maintenance cost
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ESTORMATION SYSTEMS DEVELOPMENT

Department: City Hall MP Projects: n/a

Category: Capital Project
Total Project Cost: ! $ 50,000 Status In Process

Ranking Criteria Met Project Type
Council Goals ] Regulatory Requirement Maintenance

Master Plan ] Outside Funding/Partaership Replacement

n Health & Safety S Upgrade Serviceability New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project Description: Development of new website, business license and tax collection
modules, accounting system compatibility and upgrade.

Oagoiag Maintenance &
Bsttmated Aaaual Cost:

$ 19,000 m'FY20-21 and $ 7,000 for 3 years thereafter

Licensing Capabilities
./ Best PracUce Templates Available

^ Inspection App Support
^ Electronic Payment Support for Citizen Portal
^ Renewal Schedules arc Unlimited

^ Fee Schedules from Basic to Complex

^ DelinquencyChargesare5upported(lnd, GracePeriod]
v" Renewal Notices via Paper or Hectronic Notification

Flexifafe business and property tax collection
Our Business Tax and Property Tax solutions are flexibie enough to meet your
state's tax collection requirements. Business Tax helps local governments automate
traditionally cumbersome processes, while allowing citizens to prepare, file and pay
local business taxes online or in person. Property Tax manages the entire financial
cycle, induding resident record management, imports, billing, fees and collections.

% of Project Budget Assigned to Funtfng SouTce
Flacal Year Funding Amount FundliigSource Fimdina %

Previous

FY19-29 $ 29.000 City Hall Reserves 47.5

FY20-21+ $21,000 City Hal) Reserves 52.5
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OFFICE FURNITURE, EQUIPMENT, AND UPGRADES

Department: City Hall MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 90, 000 Status Not Started

Ranking Criteria Met Project Type

n Coimcil Goals ] Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership Replacement
Health & Safety Jpgrade Serviceability New/Expansion

Priority High | Kl Medium-High ] D Medium Medium-Low Low

Project Description: Refurbish 501 Building witfa flooring, paint, windows, and division
wall for relocating City Hall in FY20 and upgrade select furniture
and equipment in FY21

Ongoing Maintenance &
Estfniated Annual Cost:

Initial Designs received from Architect. Current & Finished 501
Bldg. sq. ft. 4,579. IFMA guidelines $3.50/sq. ft. for general
maintenance = 16,027/yr.

Note: Grants are being sought to pursue this project. First grant meeting May 2, 2019.

% of Project Budget Assigned to Funding Source
Fttcal Year

Frevious
Funding Amount Fun<Mng Source FuBdiiig%

FY19-2S $ 75,000 City Hall Reserves 83

Fy28-21+ $ 15, 000 City Hall Reserves 17
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WATER BILLES'G SYSTEM METER READ INTERFACE

Department: City Hall MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 10,000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership ] Replacement
Health & Safety S Upgrade Serviceability ] New/Expaasion

Priority High Medium-High Medium Medium-Low Low

Project Description: Upgrade interface between meter reads and utility billing system

Ongoing Matatenance
Estimated Annual Cost:

% of Project Budget Assfened to PuBiiing Saurce
Fiseal Year Funding Amount Fua<mg Source Funding %

PreviOlis

FY19-20
FY20-21+

$ 10. 000 City Hall Reserves 100
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STREETS

Department: Streets MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 380,000 Status In Process

Ranking Criteria Met Praject Type
[_] Council Goals II Regulatory Requirement ^ Maintenance

Master Plan Outside Funding/Partnership ^ Replacement
K] Healfh & Safety S Upgrade Serviceability ^ New/Expansion

Priority , J|Z]High Medium-High Medium Medium-Low Low

Project Description: W 1st Street-$100, 000
Driftwood - $60, 000
Oceanview Drive - $50,000
Horizon Hill Stabilization - $70,000 ($20,000 in Pfl9)
E 2nd Street-$100, 000

Ongofag Mamtenamce &
Estunated Annual Cost:

$ 1 OOK Grant received for 2nd Street. Grants being pursued through
OR State Transportation & Growfh Management & Small Cities
Allotment.

% of Project Budget Assiened to Fnidme Source
Efecaiyear Fuading Amount Fnndlfflg Swrce Fmbdmg %
previous $ 20,000 (Horizon ffiU Study) 5.3

FY19-20 $ 112,000
$ 4,000
$

$ 25, 000
$ 100, 000

General Fund Transfer
FY19 Reserve Balance
Urban Renewal District

Visitor Amenities - for paving
Small Cities Grant for E 2nd Street

29
1.1

6.6
26

FY20-21+
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