
*iiEuwnas{Ci CFTYOFYACHATS
RESOLUTION NO. 2019-75

A RESOLUTION ADOPTmG A FTVE-YEAR CAPITAL IMPROVEMENT PLAN

WHEREAS, tb.e Yachats City Council appointed membera to serve on a Capital Improvement
Plan (CIP) Committee (also known as the Finance Committee) to meet and discuss fature
improvement project for the City ofYachats and prepare a recommended five-year plan for City
Council consideration, and

WHEREAS, the CIP Committee developed a five-year plan for City Council Consideration, and

WHEREAS, the Budget Committee held a public hearing on the recommended plan on May 15,
2019, and ~ ' " --r----,.-,

WHEREAS, the City Council held a public hearing on (he recommended plan on June 1 9, 2019,

NOW THEREFORE, THE City ofYachats resolves the attached five-year plan, marked
"Exhibit A" is hereby adopted and the Budget Officer is directed to include the adopted plan in
the municipal budget for the fiscal year 2019-20.

Passed and adopted June 19, 2019. This Resolution is effecdve upon adoption.

cny OF YACHATS

By:

ATTESTED J© BY:

W. John Moore, Chair

Shannon Beaucaire, City Manager



APPENDK A

Yachats Capital Improvement Plan

A portion of the total City budget is for building or improving Ae cltymfrastroctaretohmffl^
yowlh."Capitd Improvanmt Projects and fheir total costs are detailed below. Expenditare^ for
rapital projects may vary dramatically between years, depending on the particular projects in
process.



5/21/2019 Corooldntod Summary BUDGET COMMITTEE TO COUNCIL

Cttv orf Yachats Flnanoa Co-nilUue

SYBarCIPPIan
CmtEaBmalw
aSS9-2Saaa Planning Cvda

Ubrtry

Museum

CommohBirt'rails

Water

ftariBwaier

Storm Drains

City Halt

Streets

Total Groa» Pmporad Fiscal Yaar Capital Plan

I 2017-18 | 2017-18 | 2018.19 201M9

Original
CapHri

Plan

0

35, 000

6

188, 000

a>,«»

0

20. 666

0

330, 000

Amendad

Capital
Plan

i8;e6n

0

SS-.iW

178, 000

tia.olio

7. 000

ZOjOOO

42, 500

Original
C^iltal

Plan

480, 600

so. ood

150, 000

310, 000

2i4bjd6o

0

SS. tiOO

203.500

1^73^00

_5 Year Capital Plan

l^--^°unte'S?rt^:n, rfpl^n90^^^^i 201940 | ZBZ0.21 | 21121.22 I 2B22-23 | 20123.M
Amamtod

Capxu
Mm

14, 4~15

2,000

1->5, 000

118, 000

1^600

2,000

^, 066

114^000

^41S

$98

Bd.TO

$23, 899

l»ii,e2i

$2, 000

$15, 391

Propoa«f Propoaod
CapHal Capital

Plan Plan

60.585

148.000

sS'.tvm

390, 000

3l>;(li<)

4(1. 000

114.000

385,000

0

150, 000

 ,
§06

505, 500

fl'n'.Mi]'

40, 000

36.8M

100.000

Propoaad
CapKd

Plan

34,560

438,000

ioittill

40, 000

..ai.ooti

100, 000

Propoaod Propond
Capital Capiurt

Plan Plan

0

0

24,Si)t.

613, 120

^t(S,00tJ;

40, 000

1^00

100,000 100, 000

MMIS WXJM3 I^SS^BB 1^)05^00

Aftnmaffvs ftmdtoB SOWBM
FY19 Visitor AmenWes Fund-iLCSM 112. 000

Smaff Cflfes Grant - E. Second Street 100,000
Visitor Amanilias Fund - Streets; Paving 25, 000

Wsltor AnienSfes Fund - Coftimons/Treffs;

Ocean Vfew WVQ Tral SO.OOO

Totol Net Proposed Fiscal Year C^ltal Plan 1^6^585

6

0

24,5(B

500, 000

40.000

rat^mu aa4, u6744300
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5/21/2019 Lib Mus Commons BUDGET COMMnTEE TO COUNCIL

Cttv of Yachate Finance CommlUea

5 Year C1P Ban
CostEaBmatns

2019-2020 Plaimhia Cycle

Capital Spending Category

Llbrar

JtdocaUqn/Reriovafcn/Coni^uraUm^

yWaLofl_Church and Museum

Bulkflng Repahs 35.000
Jundedb^VfeitorAmBnffi^s^l^MO^

Commons

Urtnate - Update Men's Room
Whid machlrte - Electrical Generator #2
Rtness Trail
New Roof
Support Beam under City offiGes
Stage Ana Electrical Upgrades
Commons Bufldfng Code Upgrades
Balance of List - Not Prioriized
Community Garden
Entry Portals - 4 @ 14, 500
RreCircte
NaGve Amertean Court

YYFAPCourtyan)
Ball Field
Main Entry tmprovaments
Path/Bridge to cross Marine Drive at 101

Updates to Commons Equipment
Yachate Ocean View Drive Trail
New Ftoor - MP room ($8500 firom Alsea Bay)

Commons CIF Total

|-2(JTf-18 | 2(MW8 I 2D18-19 I 2018-19

Original Amended
Capital CapHal

Plan Plan

Orfghial
Capnal

Plan

Amandad

Capital
Plan

20,000 50, 000

150,000

14,415

2,000

10,000

10,000

10,000

65, 000 81,000

34, 000

Total Gross Propcwcd Fiscal Year CapHal Plan 35,<MH>

30. 000 85, 000

50^)00 Z65,nlH)

115,000

131/415

201^20

Proposed
Capital

Plan

60^85

148. GOO

50, 000

au.uuu

238^85

N^b»
15 Ynar Capital Improwgmwrt Plan

202fr21-1 202142 I ̂ 02Z33 | 202344

Proposed Propowd Proposed Proposad
Capital Capital Capital CapNal

Plan Plan Plan Plan

18/19: Reserve balance $3,600: transfer from
General Fund $42,500

Tiequesfc~$50, tiTOTffoin''fOTS, 'mTnusiDcpenses~
with $25.000 alloted from 19/20 added.

$14,414. 60 expended as rf3/8/19

18/19: Reserve balance $4,BOO; transfer from
General Fund $112,000

Requret$150,o60notflKpandedh 18/19;
$150,000 for 19/20. $97. 50 expandad as of

3W19

18/19: Reserve balance $35^00

150.000

Items tn Commons Master Plan

lEasement Issue

iGenerator, stage nghting, sound equipment, see
[Operational budget
[Funded byVteltorAmeniBes

10,000

14, 500
5,000
5,000

26,000

60, 500

210^00

10,000

14^00

10,000

14^00

10,000

14, 500

24^00

24,500

24^00 24^00

24^00 24^00

Altemstfn Funding Sources
Visitor Amenities Fund - LLC&M

Total Het Froposed Fiscal Year Capital Plan

112,000

149^S5

113, 000
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BUDOETCOtNtTTeE TO COUNCIL

CNr uf ̂ BlodiThmBft.CBmipl-

CcBfttfflpuhtflfni (MtniHT

WWirn«l»lt

a-tul Pump . diw hto In yw

.BWNUIiPlumUiiaLtto-ftitidBl. wpKhKnm-

3d* Reaflrmfr - RmdBd tnugb IFA

fto|i*8 ta Shaii'ootm (anrt iftml wli SBimr
Rnd) ......

W W Sttrt Wsltoitm + rtl iT» mnfcB »r

Uwnrio Accnhilmp.Sfthm

llH»nt>*2

ia«ut*i< WtlNhiB md rf nm itnm'»f

&*n Blantolnln BnithiT StaBaii W 3)

R«I»> Real Uetar tuetoamml Sntan imfc

Erihauriia Vt*w slid wan Ta>

SOUM Umrailg

Rrinaid .ni fili**WArtm» wlw'lmi totti
thiindrtoHmlOI . . .

Qindbr WBtrttnB <*d nww*» ftm

WWr Wm Wttiilinind ttnfc* tnnn

E. aid Stiwt Wa(n*r * n«w in»a »tm (S 0 C
Fin*)

Mhnlhmnn IUWIKI afWtfarilDN tn Otsi

Ihinda sir ol WaWlnm In USD

WNm)Wrtnili»W.WtoW. iUi(brtiUf' '
Cummnnrt

FihB Watoillni W in toW 1«t

ttnu Ah Writter ant iww ihu Nrr'-

LBIM Aw Wdallna anl Dm isnin Itou

t*>« rhito-Rw Wattr Stona* Ctoefr

frtima WrtKdmt u-oUnr PmlaUni <laTnmt

ItalTlWaSiiifr
pn(Nfi*. T«(«t>

WhtirEuUlninhl

Syirfuinflfruck

to*WB

TMhr to onrr ItUa nbHtnfar

dueIiNTnKk

nDiluuiiml V» Tmk . ipNl «n>ht :

Bqufpnnnt WWvWf

.hM am- Pnipanil Final Ytir C^IU Phi

aM7-18 I »1Wt I ailMI I 2B1MB

AmiMlNl

UBtoi
Wmi

toMndut

Cmltri
nn

46AIO

'<,7rofloo

awxn

2B01B

wnoo

8<M»0

»fl00

jam. BUBO nunn ifffgj

BMKIO

flOrOOO

MflOO

BtWOO

iiMltff

I IMWIO I mm L^muni nkW

PRHWNl
C.BlM

Ptan

'W.tntr

1IMOO

M.cao

iSw»

Jffltt

IBYtml

anuil

Pronaud ftttwd
C^M ClBht
Pin PlT

aiwa i tnzw i 202*38 I anw

taa. oco uiiin*d . iifafBHB

;Kh8*;.1*t*rrinb'* frti*
TBft ~ . -

a.tton Mw>6-

30MO

<(M)00

WlAA

wunin

atdtB

asiywn

.ni^nn

VS^JBOS

Rmhrthr . WK'ton

teullal <!nTTOLT11TilM t "«"i»n . ">«"»° I nnninl

f&ibitihniltn^WM

.MLBOB viwsw



BUDGET COMMnTEE TO COUNCIL

Cltv ofYachntn Ftnmm Conmilttee
SYnnrCPPton

2018-2019 Plnnntna Cnh

Capital SpandhiB Cirtagory

Wastowatar

I & I Bagin Rahab 20-30 mB nholedyr
Batln by baahi basis - manholea and pipelines

Sewer CoIlecUttnljnw wtended - nd;
Ssplfe Tank elhrtinatton

Sludge Handling BWg Skle Cover
beoame Poto BuMhg

Ah-- valve ABUStor far sBR»i Upgrada.

SCAOA Reptacnmsnt
corn putorte 7 yeara old and soBwalc Is obsolete

SWe Gate for PWDtencS

S«werLli>BCm8lvlBW-Bam«1rench8olu8Bn (Pakl
by SDC tees)

S611dsPo(BBii)gta'C(nter'"nuBkduAig^roomshg kneiidw
WhNo fflths SfKl'fKfecte <nB« fram weaBfr. tprewilng
wage)

SSdlng doors on U.V. Buidlng to Ullyendoss and prcrtact
U,V. eqi^mant

IBofrtadlBReadPmlB Ct

Repairs to roW-up Doare on PW Shop wind locks are
comxfed and popping out-total eoSt to baspDt with water

WasWWater Ma-ter Plan <ipdatc - LeBt mnsleT:plan. |iTDfF(ite
eortlp<e dhi2009
Water Rate Study
'Ui'iBasn Rohifb' . .
AtrActuatBTVahe

Projnct SUb-Totata

f Z01T.18 I 201WB I 2(rt8. 19 I 2018.19 | MI1MO
Orighial Amended
Capital CaplUI

Plan Plan

Otffllnaf
Cnpnal

Phm

Amandad

Capital
Plan

100.000 50,000 70,000

eo.ooo M,t»o

ISitXK)

"irojioo "iM. wo isftsoi

'ropnaad

Capltrt
Plan

T.OOO

80, 000

15, 000

30, 001

W.W
20. 00C
a'd. iiS

'xrsjaw

For Contractor Woik 8)at Publte
Workacarrtdo

16 Yarn Cncltal hnBrammert Plan

-ZBm*l | 2021-22 I ZB2Z-» I 202»^»

Preoomd Pnipnaad PnBt>»d ProBO»Kl
Capital CapHaf Capitol Cliltal

Ptan Plan Plan Ptan

30.000 30.000 30,000 30,000

SO.SOb 50,080 . 80,000 SBiaOO

ftapleoB Arnint . ff mhm with an
u^nidwiiatw tot better ttpwtitor

control

Larger MWd'geto that *(ttiws largo.
BtiUipmiiraiittouSh

t83^85 BiqwndBd as of3/8f't9

Eflending. into (heal yw^ieeo

Dust & grtt bkwfhg In damaging UV
dBuves

ApprsMniatolv ilMii projBei

Ad<fe! inurSuaflet GommittoB

30, 000

IMAOO i -BSflBS | mjaw l ao.ooo l

Washwmter Eqdpmwrt

Siddumpbuch -curTertlrucknBedshrakn, constant
noalre -total TOSttobBtplltwllhWBter

TawabfeSpT Bflder

Bach-hoe

Re^We PUMtc Worfcs BuiUlnn

Bucket Truck

2,OOOgaIli>n»Bfwtnrok.(fite»olidB)- bdekup.intenrtdUinp
truck or screw PWM fails

ReplacamBnEVacTnick-spffiBostwltoHteT

EqUtpnmnt SUb-Tutals

Total Grom Propoand Ftocal Year Capital Plan

20,000

60,000

20,000

hfowd knward - knkthg 61 ulhm-
aptuna 20.tt0p

'26. 000

Z5. 0DO

80, 000 ao. ai RemovBd from 18/19 Plan

-80.00D -83^00115,000 25,OC

I" WWW I 183^)001 zw. oon i j^yi

~eb,w

-3CT, Bi 11DLOW -lao.floo -losfloo 80^00^

Paga4ofB



5/21/2019 Stomi Drains BUDGET COMMITTEE TO COUNCIL

C r of Yachats Finance Ctmmilttee

S Year CIP Plan
CsstEsfenatgg
2019-2020 Planning CvdB

Storm Dnlm

CapHal Spending Catagoiy

Equipment

Storm Draln/Culverts Build-

Out/lmprovements

Shmn Drain added late In 17/18 (Hanley)

Total

1 2017.18 J^ 20TM8 J^ 2018-19 1 2aia-19

Original Amanded Original Amnndad
CapHd Cspltal Capital Capital

Plan Plan Plan Plan

7,000 2,000

7,000 2.000

201fr.20

Proposed
Capital

Plan

40, 000

40,000

|5 Year Capnai hnprovamunt Plan

-Noles ............... I ZUKWI I 202142 | 202133 | 2a2».24 j^terY^s

Propoud Prapoaed Pmpoawl Propoaad
Capital Capital C^rttal Capital

Plan Plan Plan Plan

Funded by General Fund

$2,000 franafiamd ftom GanBral
Fund 11/14/18 Suppfemental

Budget

40, 000 40, 000 40,000 40,000 40,000 40,000 40,030 40, 000 40, 000

40,000 40.000 40.000 40,000 40,000 40,000 40,000 40^00 40,000

Page 5 o»F 8



5/21/2019
City Man

BUDGET COMMITTEE TO COUNCIL

CHv of Yachats Finance Committee
S Year CIP Plan

Cost Estimates

M18. 2B19 Planning Cycle
CitvHaH

Capital Spending Category

201T-18J 2017-18 I 2018-19 I 201M9 I 201MQ
N6U»

[5 Year CsfMsl Improvement Plan_

Original Amended
Capital Capital

Plan Plan

Original
Capital

Plan

Amended Proposed
Capital Capital
Plan Plan

^02B-21 | 2021-22 | 2022-23 | ZUZ3.Z4
Proposed Proposed Proposed Proposea

Capital Capital Capital Capital
Plan Plan Plan Plan

Merged Infomiatton
Systems & Web
devetopmert. Includes
Web design payments,
Business license, tax

InfoTmatlon Technology De»etopm. nt-H., fl«im 8, softwm 20,000 20, 000 20. 000 20. 000 29, 000 co11««>n

Hardware Upgrade

Web Devetopment/App Deployment

Offfoe Fumtture/Iayouyecfuipment upgrade

Upgrade Accounting Systems

M^er read Interface to Muni system

Update Emergency Plan

Total

10.000 10,000

20.000 20,000

75.000

10.000

19, 000

5, 000

15, 000

7.000 7,000 7,000

5, 000 5, 000

10, 000

5, 000

0020, 000

Reveua Sources
General fund
Grants

Page 6 of 8



5B1/2019 Streets BUDGET COMMITTEE TO COUNCIL

Cttv of Yachate_Fjn_ance Committee

SY-rCIPPIan
Coat Estimates
2019. 2020 Planning Cvda

Street Namo

I 2017-18 I 2017-18 1 201W9 I ZII18-19

WlstStre^
DrSRwoofS

OceanvtewDrhe
Horizon Hffl Stebffferffon Sfanty

E 2nd Sfrsaf

Original Amendad Original Amended
Capital Capital Capital Capital

Ptan Plan Plan Plan

20, 000

MMyWaf

Street Improvements - PWD Alocatton

Engineering & Geotech Study

Street Speed Slgrte-added late*) year

South Gateway Sign

Pavhig .

Total Gross Proposed Fiscal Yaar Capftal Plan

Revenue Sources
Gen. Fund
Stats
WastewatBT Transfer
Water Transfer
Grants
Reserve CarryovBT
Urban Renewal
Visitor Amenlttes

AHwnatlw Funding Sources
Smal CiUes Grant - E. SeGond Strert

2nd SmaH cities grart to be applied tbr August 2019

Total Net Proposacf F?*cri Vter Capna/ Rfan

2019^0

Propoaad
Capital

Plan

100. 000
60, 000
50, 000
50, 000

100,000

36.500 203^00

8,0(10

20, 000

30, 000

14,000

. 50,0013'

-42. 500 203^00 114, 000

360. 000

PT19

5, 000
6, 000

4.000
10, 000
50.000

74, 000

385. 000

|S Year Capital Improvwnent Plan

Ji?^?^_^Z~Z. l . r^S2M:1^p2 fi21-a I 20a«3T^20MI-24^

Propowd Proposed Proposad Propoaed
Capital Capital Capital Capital

Plan Plan Ptan Plan

18/19: Reserve balance $4,000; transfer firom
General Fund $112, 000

TOO. OQO 100. 000 100. 000 100. 000

100, 000

2Wflaa

$14,000 transferred from Streets Reswve
Fund 11»14(18 Simihmmlal Budget

Amanbea

100.000 100.000 100.000 100, 000

Page 7 of 8



LIBRARY RELOCATION AND EXPANSION

Department: General Fund - Library MP Projects: n/a

Category: Capital Project - Building
Total R'ojectCoBt: $ 375, 000 Status In Process

^] Outside Funding/Partnership
I Upgrade Serviceability

PriwUy High Xl Medium-High Medium Medium-Low Low

Project Descriptton: Construction of a 400 sq. ft. addition to
the existing Yachats Public Library. The
project wUl include, but not be limited to,
foundation, framing, roofing, siding,
painting and the finishing oftfae interior.

Oagoing Maiatenance & Estiaated Aaamal
Cost:

Current library sq. ft. 2,016. Finished sq.
ft. 2,416. IFMA guidelines $3. 50/sq. ft.
for general inainteaance = $8,416/yr.

ft-. (

.^S^s'^es!^-
-Sv-

_-^; 'Yadurt» PubUc UIwary
NewAddMten

% at Pwj^ Brtteet A^tened <» Fnn<Bne §«SEge
Fiseal Yew Funding Amount Funding Soarce Fun<Ung%

Previous $ 14, 415 Expended as of 3/8/19 - Library reserves 3.8

FYI9-2C $ 60,585

$ 75,000
$ 20,000
$ 205,000

General Fund (50k minus exp in Fyi9 + 25k
forFy'20)

Library Reserves (Hall Bequest)
Friends of Library & Grants
Forthcoming grants

16.2

20
5.3
55

FY20-21+ $



LFTTLE LOG CHURCH AND MUSEUM

Departmcinf: General Fund - LLCM MP Project #: n/a

Category: Capital Project - Building
Total Pr6|ect Coat: $ 300,000 Status In Process

Rankfaig Criteria Met Project Type

_} Councfl Goals ] Regulatory Reqiurement ^ Maintenance

Master Plan ^[Outside Funding/Partnership ^Q Replacement
] New/ExpansionR! Health & Safety Tpgrade Serviceability

fi&aSty J ̂ ] High Medium-High Medium Medium-Low Low

Project Descriptton: The project wHl include, but not be limited to, the demolition and
removal of the existing building. The rebuildiug from the ground
up of an exact as possible replica of the Little Log Church.

Ongotag Maintenance &
Estiaated Annual Cost:

Current & Finished LLCM sq. ft. 2,604. IFMA guidelines
$3.50/sq. ft. for general maintenance = $9, 114/yi.

AC-"-
fe' ^& s»

% ef Frojeet Bntot Asstaed to F^ffiaa Sonwe
F!»cd¥ear t^in^Mte Anauflt V^SwSwsxe ?ua.Etoa%

Prwioat $ 2, 000 0.7

FY19-29 $112,000
$ 36.000

Visitor Amenities
General Fund

37.3
12

Fy20-2I+ $ 150,000 50



WATER MASTER PLAN

Department: Water MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 90,000 Status In Process

fiaiilking Criterin M*t Prmect Type

^\ Couucil Goals Regulatory Requirement Maintenance

^\ Master Plan Outside Fundmg/Partaership ffl Replacement
Health & Safety Jpgrade Serviceability New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project ©escripfion: The Water Master Plan is designed to address the needs of the
Water system over the next 20 years. It is designed to help in
establishing a capital improvement and capital maintenance plan
for fhe water system. The report provides descriptions of the
recommended improvements and an opmion of probable project
cost for each item.

Estiaaated Anaud. Cost:

Council Goals 10 (Protect Natural Resources) & Goal 15 fWater
Security).

< >?-..

% of Prqjtct Budsrt Assianed to FnBdBie Source
RscalYew Funfflns Amouat Fniadlffi Source Fundja^j °/a

Previous $ 30, 000 Water Reserves 33

FY19-20
FY28-21+

$ 60, 000 Water Reserves 67



BACKWASH RECYCLE

Dqiartaent: Water MP Projects: n/a

Category! Capital Project
Total Project Cost: $ 45,000 Status Not Started

Rankmg Criteria M:et Project Type
Council Goals ] Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership Replacement
Health & Safety Upgrade Serviceability ^ New/Expansion

^m^. _ |F_]High j Kl Medium-High | D Medium Medium-Low Low

Project Descriptfoa: As a water conservation measure, backwash water can be recycled in the
confines of regulation 22.40-22.43. The purpose of the regulation was to
improve tfae control ofmicrobial contaminants such as Cryptosporidium
by reducing the potential for recycled product sb-eams to upset the
removal efficiency of the main treatment processes. The regulation
requires that spent filter backwash water be recycled to the front of the
treatment plant so that all avaUable particle removal treatment processes
can be employed to remove fhe microbial and particulate material fi-om the
backwash water.

This project wUl introduce fhe recycled water in front offhe treatment
plant process. The water plant uses 30,000 to 60,000 gallons of water daily
during high demands in the summer. Since drought conditions happen
almost every summer, recycling water will help mitigate droughts.

lance

& EstiiaatedAaauri

Cost:

Councfl Goals 10 (Protect Natural Resources) & Goal 15 (Water
Security).

Traced DAiMngmter
toRBsemwTanb

rrJ"
.wwiMiaiiwKwml

WWERWnmNH)
TO ftAOT KW IWCTIEHT

'/a of Project Badget A«8MBed to Fundiae Sawce
TlscriYear
Previous

FY19-20
FY20-21+

Fundta.E Ainnnnt

$ 45,000

Fuddins Source

SDCs

Fnndte%

100%



SCADA UPGRADES

Departnient: Water MP Project S; n/a

Category: Capital Project
Totd Project Cost: $ 10,000 Status Not Started

Rankiag CriteriaMet
Council Goals
Master Plan

Health & Safety

Regulatory Requirement
Outside Fundmg/Partnership

Upgrade Serviceability

Project Type
Maintenance

Replacement
New/Exp^insion

D Medium-High | S Medium | D Medium-Low

Projact DesCTiptioa: Supervisory Control and Data Acquisition (SCADA) is a control
system architectaire that uses computers, networked data
coinmumcations and graphical user interfaces for high-level
process supervisory management but uses other peripheral devices
such as prograinmable logic conteoller (PLC) and discrete PID
controllers to interface with the process water plant.

Oagomg Mafalt^uuice &
Esttmated AanuriCwst:

Watar Treatment Plant
. umdttl^i ' '._\ . :" . -. nii*»ut|ii | . -tintMirt «^Wr

PwwlVyMtcm

jduaL
l^Tf^

_J

i^eikiiMfwinfwfiwCwiuv*
.awmw

T

TWB tttwnteri »ri «»«»n . hwiir'fan atomgd
<nnk« efSedtum Hyittttihr and tr-puinpa
Gif* an lh» puinp^feT ttmnufti cwnwoi and
.uywnta

^SiiSiff^QfSM^'WgStwinSiifin

^^«;ByiC^;gs-fJ ?"«i;<.
:;

:-"<. <, '^i?i,^'I.̂ J"^".^-; ;'.;' "L-;
2y^irW*f'SVS^^;:-

F'W^WflWW^GPWT IfWWUIUKWW*

'.... ^- . -'..^.^Sl^'^^^.f^ ^

of Proijeet Budget A^st8ne4 to Funffllis Source
Tlscal Yf»r Fuad^g Amwssf FnatBagSouf* PKnding %
Previous

FY19-2fl $ 10,000 Water Reserves 20
FY20-21+ $ 40, 000 Water Reserves 80



WATER PLANT SYSTEM IMPROVEMENTS AND UPGRADES

Department: Water MF Project #: ll/a

GAegory: Capital Project
Total Project Cost: $ 50, 000 Status Not Started

RanWng Criteria Met Project Type
CouncU Goals Regulatory Requirement w Maintenance

Master Plan Outside FundmE/Tartnership Replacement
R? Health & Safety x Jpgrade Serviceability New/Expansion

VwWs High D Medium-High ] Kl Medium I U Medium-Low ]J_LLow

Project Description: The water plant is now 28 years old and many ofAe process
controls and pumps me antiquated. These improvements and
upgrades will help ensure the water plant has a long-life span and
continue to produce high quality drmking water.

Oagoing Mdntwaace &
Estta^ed Aiaaual Cost:

No Photo Available

% <rf iProFect Budset A<8isn«d to Funtoa SounEe
IlscalYwr Fundmg Aniauat EiuidSaeSw.rw Fnadine%

Previous

FY19-28
FY20-21+

$ 50. 000

$ 50.000
Water Reserves 100%



EARTHQUAKE VALVE AND WATER TAP

Departnient: Water MPPrCjedS: n/a

Category: Capital Project
Total Project Cost: $ 60,000 Status Not Started

RanMag Criteria Met FrojcetType
E] Council Goals Q Regulatory Requirement Maintenance

Master Plan

Health & Safety
Outside Fuading/Partnership

3 Upgrade Serviceability
D Replacement
Xl New/Expansion

Prioifts ] High Medium-High Medium Medium-Low Low

Project Descriptian: 1 valve at bridge. 1 valve at tank

Ongrtig Mma^^afflce &
EsAaated AnBual Cwt:

Swsor

PWW

Sensor Tiravtf
fwAii^uBtton

toolt In Class
6»*fl»Cy»OT
fl«Xl«CIO»td

Reset Sh»»

Ssnsor

PWW

Sensor Travtf
fwActuBUon

l.wkln <?taw
Gre<n»^»n
Red* Closed

Res«ISha«

'/« of Project Budget Asdgnd to Kaadins gouree
HgtalYear jFuadtog Affloaaf Fuadlne Source Pundins%
Prewous

EY19-28
FY28-21+

$ 60,000 Water Reserves 100



WATER DEPARTMENT VEHICLE REPLACEMENT

Department: Water MP Project #: n/a

Category: Capital Project
Total Prajeet Cost: $ 25,000 Status Not Started

Ranldag Criterifi Met Project Type
Council Goals Regulatory Requirement Mainteaance

Master Plan Outside Punding/Partnership Replacement
Health & Safety_ Jpgrade Serviceability Xl New/Expamion

fns^Xy High Medium-High Medium Medium-Low Low

Project Descriptton: Replace department pick-up tmck lost in 2017.

pngonig Matatoi^ce &
Estitfflated Aaaaal Cost:

No Photo Available

% efJProjtct Bud»t AtSisued to FuadM S^rce
Fiscal Ye»r Fun^mg Aniaunt piiji^inj' Source Fundi»%

Prevtons

FY19-20

F¥%8-2lt-f-
$ 25, 000 Water Reserves 100



WATER RATE STUDY

Department: Water
Wastewater

M? Projects: n/a

Category: Capital Project
Total Project Cost: $ 40,000 Status Not Started

RaaNng Criteria Met Project Type
^ Council Goals ^ Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership Replacement
Health & Safety ^ Upgrade Serviceability New/Expansion

IWority | S High Medium-High Medium Medium-Low Low

Project Description: Audit water rates and determine best rate structure to cover water

and wastewater services, maintenance, and upgrades.
Ongtttag Matotenaace &
Estibaiated Aia'nal Cost:

Promotes protection of valuable water resources, water and
wastewater assets.

HISTBMGM
UStGE/GBS

ANM.YS18

Opmrt»vndMMnim»N» (OKM)
mpwnw fBrtha nwtfltm yww

I lmpmwn»mPnjwt*(C >}*"
Ij»NllWa»wn

flwwnwndtrif tortbe nnrti
y»r* bnrf an the turrmt ml

DrtTmbmlbn uf wqUfrw)
rmmur . ^funment

Note: A quote from Oregon Association for Water UUUttes was received on April 18, 2019. The
water rate study is quoted at approximately $13,000 and $11,000 for wastewater rates. The study is

estimated to take 6-8 weeks to complete.

% ofPrcdect Biidget AfgigBed to Btodjiag Source
KgcalYear Fatadlng Amount Fundtro: Source Faadmg%
'Previous

FiflMO $ 20, 000
$ 20,000

Water Reserves
Wastewater Reserves

50
50

FY20-21+

10



REPLACEMENT VAC TRUCK

Departnient: Water
Wastewater

MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 180,000 Status Not Started

Banlans CBJteria Met ProjtetType
Coimcil Goals Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership Xl Replacement
^| Health & Safety x Jpgrade Serviceability ] New/Expansion

Pnwiity ] D High | K| Medium-High I D Medium I D Medium-Low | D Low

Project Descripttoffi: A replacement Vac to^ick will be purchased in FV2019-20. This
piece of equipment has become Public Works most valuable asset,
not only in cost but in labor savings as well. For example, it would
take two workers 2-3 hours to pot-hole for underground utilities
where now it might take 0.5 -1 hour with the Vac truck. The ability
to clean and clear sewer mains fast and efficiently is another high-
light.

The current Vac truck used at Public Works has become unreliable.
The crew can spend 30 minutes or more priming the pressure
pump. The truck recently broke down on pnvate property while
working on a project.

% of Project @nto* Asstoed to Source

HacajYwr Fundl^ AiBflart FuBdtoeSaurce FuBdina%
Pre^ous

FY19-20 $ 90,000
$ 90.000

Water Reserves
Wastewater Reserves

50
50

FY20-21+
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PUBLIC WORKS SHOP DOORS

Department: Water & Wastewater MP Projects: n/a

Category: Capital Project
Total ft'oject Cost: $ 60,000 Status In Process

Ranktne Criteria Met Project Type
Council Goals

(71 Master Plan
^D Health & Safety

Regulatory Requirement

Outside Funding/Partnership
Upgrade Serviceability

Maintenance

Replacement
New/Expansion

FitotKy S Medium-High ] D Medium | D Medium-Low | D Low |

Proje^: Descriptloai The roll-up doors on the PubUc Works biulding have corroded
wind-locks (guides) on the sides on each door. This causes the
guide to break off resulting in fhe door hanging up when raising
and lowering the doors. The new doors will be made ofstainless
steel.

Ongoing Malatenaace &
Es&nated Anniuil Cost:

uiW. S!-.-

'^y'.. ':Sf^
^t3^
..i...::M
^w!sad
.
W!SSM:

% of Project Bn^et Asifeaed to iFiBUdtag Swwce
EiscalYear FnBdlflffi Ainount Fun^teg Sewee Funding %
Previous

FY19-28

FY20-21+

$ 30,000
$ 30,000

Water Reserves
Wastewater Reserves

50
50

12



WASTEWATER MASTER PLAN

Departmelrt: Wastewater MP Projects: n/a

Category: Capital Project
Total ft-ojectCoit: $ 90,000 Statusf Not Started

RanIiiBg Criteria Md project Type
Council Goals Regulatory Requirement Maintenance

^Master Plan Outside Fundmg/Partnership ^ Replacement
^ Health & Safety x Upgrade Serviceability New/Expansion

Tn<«^$: . I Ki High Medium-High | |_| Medium Medium-Low Low

Project Deswiption: The previous Wastewater Master Plan was completed in 2009 when
the new wastewater plant was brought online. The new Wastewater
Master Plan wiU identify any improvements, upgrades and repair
issues that may be needed in Ihe wastewater system.

Ongon%M» t^aiBce&
Estimated Aaaual Cost:

'/a ofPTOJect BuiaaetAjsigned tfl Fn^Une Swwce
BtecalYear Funding Afliount Fuadine Source Funffiaa %
Previous

SY19-20
FY20-21+

$ 90, 000 Wastewater Reserves 100
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AIR VALVE ACTUATOR FOR SBR#2

Department: Wastewater MP Projectff: n/a

Category: Capital Project
Total Project Cash $ 6,000 StatBS Not Started

Raahjng Critwia Met

F^ Council Goals
D Master Plan
D Health & Safety

Regulatory Requirement
Outside Fuading/Partnership
Upgrade Serviceability

Project Type
Maintenance

Replacement
New/Expansion

Medium-High | D Medium | D Medium-Low

Project Descrfptfain; An upgraded air actuator for SBR #2. This valve will give better
operator control as well as provide a spare replacement once fhe old
valve is repaired.

Esdaaated Annaal Cost:

No Photo Available

% at Prgjeet BudBd: A|sin»ed tfl Buu^^ Source
Ft«c»lYear Fundiing Amouat Funding Source ?uaMUng%
freviwa

FYt9-2fl
FY20-2X+

$ 6, 000 Wastewater Reserves 100
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SffiE GATE FOR PUBLIC WORKS DEPARTMENT FENCE

Department: Wastewater MPProiert#: n/a

Category: Capital Project
Total Enaject Cost: $ 5,000 States Not Started

Ranlang Criteria Met Pro.jectTypB
Council Goals Regulatory Requirement Maintenance

Master Plan

Health & Safety
Outside Fundmg/Partnership

^1 Upgrade Serviceability
Replacement

^ New/Expansion

Piwrt^ ] High Medium-High ] |_| Medium Medium-Low Low

Project Description: A new 20-foot sUde gate is needed to widen the entry to the
biosoUds processing building at Public Works on 7th St. The
eqmpment used in that area barely fits though the current gate. One
parking space will need to be removed to accommodate fhe new
gate entryway.

Ongoing ftfatotenance &
Esflniated Aaaual Cesfc

No Photo Available

% ®f Project BndtertAgsieiicd to F^ eSource
Hiiicsiyear Fun<Ujig Amount Fundjna Salirce Fundiflg %
Prevtewi

W19-M
Fy20-21+

$ 5,000 Wastewater Reserves 100
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SOLfflS POLE BUILDING

Bepartneat: Wastewater MP Projects: n/a

Category: Capital Project

Total Project Cost: $ 80,000 Status In Process

Banfeine Criteria Met Project Type

Health & Safety

Regulatory Requirement
Outside Funding/Partnershi]
Upgrade Serviceability

Maintenance

Replacement

New/Expansion

Pffor^ | 1^1 High Medium-High Medium Medium-Low Low

Praj'ect Description: The solids pole building was scheduled for FY 2018-19 but was
delayed until the Library could decide how muchto expand their
building towards the Public Works fence. This delay has moved Ae
project mto the 2019-20 fiscal year. Curreafly, the goal is to build a
32x48 foot uole building.

Ongoing Mantenaace &
Estfnated AnntMi Coat;

-^LJ-k; L_-

% ̂  Project Budtart Asstaed to Eaaidae S^ee.
BltcaIYeu' Snadng Amount Fuadine Sflinrte Fundlais %

Prevtoas

FY19-20
FY20-21+

$ 80,000 100
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SLIDING DOORS ON W BUILDING

Departmttrf^ MP Projects:

Capital Project
Not StartedTotal Projed Cost

CriteiwMet
H MaintenanceRegulatory RequirementCouncil Goals

ReolacemeatOutside Fimding/PartaershiMaster Plan
New/ExpansionUpgrade ServiceabilityHealth & Safety

Medium-LowMedium-Hi

Project DescripUoa: Sliding doors on Ihe U.V. Building are needed reduce fhe amount
ofdusTand grit blowing into tfae U.V. chamiel. This material settles
on the U.V. glass sleeves and will scratch the tubes during the
automated cleaning process. The result is higher maintenance costs
and reduced disinfection offheteated wastewater ef&uent.

tc6&

Estfaated ^laUMCost:

E ».?
u

fc,
'*-^'.

"^^-AdS. a&a^U

.^
1

% of Project Ba^et Assigned to PBadBg Source

 

ca Year FliBtlina AlBBimt I^lidna Sourw Bunftis %

Pi-wtotB

ni9'w
FY28-21+

$ 15. 000 Wastewater Reserves 100
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STORM DRAINS AND CULVERTS BUILDOUT

Department: Stonn Drains MPProject#: n/a

Category: Capital Project
Total Project Cost: $ 45, 000 Status Not Started

Kantang Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance

Master Plan ] Outside Funding/Partnership Replacement
Health & Safety ^ Upgrade Serviceability ^| New/Expansion

PriatWy ] High Medium-High Medium Medium-Low Low

Project Desaiptica: Storm Drain Build-outs and Improvements

On^)iffig Mahrteaance &
Esttaated Aamti^ Costi

Annual cost of $40, 000

Sj&M. i.. ;'^.. 5^A>W-^Siy^.. L,.;^.

^»^«^'^%f
stS^f'i^. 'Kis'^K::-s
Wa&S:;'9&S'Sfi

wp"T. . ^. :7"ss*-i:''y"wi s-'
^.^^^..^i^i'iv?^''1^'

;. '...*>/"-:.";'..-;:^S.̂ ;.S«S'i;^

wsi^<s^
&Ipr

SIM'-'

RicaIYear FnKdtagAnonat Fundlffig Source PundJBg%
Previ^

FY19-20 $ 40,000 General Fund 100

FY20-21+ $ 40,000 Annual maintenance cost
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INFORMATION SYSTEMS DEVELOPMENT

Departinent: City Hall »CT Project #: n/a

Category: Capital Project
TotdBrojeetCost: $ 50,000 Status In Process

Baatang Cttteria Met Project Type

atory Requirement _| [__) Maintenance
Outside Funding/Partnership

Upgrade Serviceability
I LJ Replacemeat
I 1_] New/Escpansion

Medium-Low

Project Beswi^tiflB; Development of new website, business license and tax collecdon
modules, accounting system compatibility and upgrade.

Oa^iagMatatenaace &
EsAmated Aanaal Cosfc

$ 19,000 in'FY20-21 and $ 7,000 for 3 years tfaereafter

Licensing Capabilities
/ BKtPrectkseTiemplates Available
/ Inspection App Support
/ Bectroru'c Payment Support lorOUzen Portal
^ Renewal Sdiedirics are Unlimited
.^ Fee ScheiMe from Basfc to Complex
/ Delinquency Chafges are Supported (Ind. Grace Pafcd]
^ Renewal NoUcesVta Paper or BectronicNotfficatton

ACCClf- Ti.-)t

ffex*i>(< tiusfat ess and property tex collection

Our Business Tax and Property Tax solutions are flexible enough to meet your
state's tax collection requirements. Business Tax helps local governments automate
traditionally cumbersome processes, while allowing citizens to prepare, file and pay
local business taxes online or in person. Property Tax manages the entire financial
cycle, (nctudfng resident record management, imports, btiting, fees and cofjections.

Source

Rscd'STeur fun^W ̂ toiiat RmfflagSwuce Fmi4iBg%
Pr<rioa»
EY19-M $ 29,000 City Hall Reserves 47.5

tf¥2fl-21+ $ 21,000 City Hall Reserves 52.5

19



OFFICE FURNITURE, EQUIPMENT, AND UPGRADES

Department: City Hall MP Projects: n/a

Category. Capital Project
Total P»o}ect Cost: $ 90, 000 Statua Not Started

Kanlm% Criteria Met Pro.jectTyP6

[_] Council Goals ] Regulatory Requirement Maintenance

[_] Master Plan ] Outside Funding/Partnership ] Replacement
] New/ExpansionHealth & Safety Jpgrade Serviceability

Ptiartty _ j D High | Kl Medium-High I D Medium I D Medium-Low | U Low

Project Destalptfon: Refurbish 501 Building with flooring, paint, windows, and division
wall for relocating City Hall in FY20 and upgrade select furniture
and equipment m FY21

OagMag Maint^wace &
Estimated Annual Cost:

Initial Designs received from Architect. Cuirent & Finished 501
Bldg. sq. ft. 4,579. IFMA guidelines $3.50/sq. ft. for general
maintenance = 16,027/yr.

Note: Grants are being sought to pursue this project. First grant meeting May 2, 2019.

% of Tiojwt Biidffl?t Asifeaed to Fiadnig Sonrce
BscaIYear FuuAia Anount Fundlae Source FBading%
fwSsw

F¥l<>-28 $ 75,000 City Hall Reserves 83

FY20-21+ $ 15, 000 City Hall Reserves 17
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WATER BILLING SYSTEM METER READ INTERFACE

DepartineDf; City Hall MP Project #s D/a

Category: Capital Project
Total Project Cast: $ 10,000 States Not Started

Ranjkmg CritCTia Met ProjjectType
Couucil Goals ] Regulatory Requirement Maintenance

Master Plan

Health & Safety
Outside Funding/Partnership
Upgrade Serviceability

Replacement
New/Expaiision

Project Description: Upgrade interface between meter reads and utility billing system

Oi^&ing MatatoB ance

Estimated Amnaal Cost:

% ei'Preje^ Bntot Assi Source

FbealYew FuatHae ̂ awuri; ^uniang%
Pre<4aus

FY19-20
FY2S-21+

$ 10,000 City Hall Reserves 100
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STREETS

Departmeats

Category:

Streets

Capital Project

MP Project #: n/a

Total Project Cast: $ 380, 000 Status In Process

itiwktag criteria Met Project Type

[^] Council Goals D Regulatory Requirement
I Master Plan
Health & Safety

II Outside Funding/Partnership
153 Uoerade Serviceability

Maintenance

S Replacement
^| New/Expansion

Pnwdly JKJHi^i | D Medium-High | D Medium | D Medium-Low ID Low

Project Description: W 1st Street-$100, 000
Driftwood - $60, 000
Oceanview Drive - $50,000
Horizon HiU StabUization - $70, 000 ($20, 000 in FY19)
E 2nd Street-$100,000

Oagoing Maiateaaace &
Estfniated Annual Cost:

$100K Grant received for 2nd Street. Grants bang pursued through
OR State Transportation & Growth Management & Small Cities
Allotment.

% of Project ̂ ndaet Aswgp^d to Fan&ig Swwce
Fiscal Year Fuiiding Amauirt fwst^sSwwve Fnndmg %
Prevfaus $ 20,000 (Horizon HiU Study) 5.3
FY19-20 $112,000

$ 4, 000
$

$ 25,000
$ 100,000

General Fund Transfer
FY19 Reserve Balance
Urban Renewal Disfaict

Visitor Amenities - for paving
Small Cities Grant for E 2n<i Sb-eet

29
1.1

6.6
26

FY20-21+
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