Ity of Yachats

PUBLIC WORKS DEPARTMENT
500 W. 7" St.

P.O. Box 345

Yachats, OR 97498

MEMORANDUM

DATE: January 30", 2015

TO: Mayor-Ron Brean, Council President-Greg Scott, Councilmembers-Sandra Dunn, Barbara
Frye, Max Glenn

FROM: Larry R. Blanchard, Public Works Director

DIVISION/

SECTION: Public Works Department

RE: Annual Work Plan SUBIJECT: Monthly Report-January 2015

WORK ACCOMPLISHED JANUARY 2015

1)

2)
3)
4)

5)
6)
7)
8)

9)

Completed Normal Scheduled Water/Wastewater Treatment Facilities Operations and Maintenance Work as
required. (See Attached Spreadsheet)

Haul Excavated Material to fill site from Near Bank Wall.

Blade and Gravel Overlook Drive.

Annual Collection System | & | report completed and submitted. 51,214 gal processed through Screw Press. 1
load of bio-solids to Sutherlin. (39,411 gal). 585’ of collection pipe TV'd and service laterals located. Located |
& | source on top of Blackstone. Installed 32 manhole plugs. Solids building temporary door made. Screw
Press conveyor motor replaced. Main Pump Station float & PLC repair with TAG. Weather Station ordered and
installed.

South Gateway Sign. Waiting for Design Details for the South Gateway Sign from Dave Rieseck.

Skate Park Improvements. No additional work this month.

Library CIP Projects. Did some work on cost estimates for Capital Improvement Projects (CIP).

Labyrinth Improvements. Discussed with Parks and Commons Commission and they are looking at a simpler
design.

Entry Portal 1 of 4. Did not work on this project this month.

10) Horizon Hill Waterline Looping Project. Reviewing 90% Design Documents. Will have corrected copy by mid

February 2015. Still on target for bidding in March 2015.

11) South Yachats Reservoir. Prepared review packets for Review Committee. Met with Review Committee on

January 22™ 2015, evaluated RFP’s and narrowed them down to the top 2 finalist. Interviews will be held on
Thursday January 29" 2015 to make the final selection. Spent more time this month then planned.

12) Surfside Drive and Reeves Circle Waterline Replacement Projects. No work on this project. Modified

Schedule.

13) Fueling Facility. Sent Several E-mails and Phone Calls regarding the location of Fueling Facility. Electrician took

measurements for the Fueling Facility will have Schematic the First of February 2015.

14) Wastewater Treatment Plant Generator Enclosure project is complete.
15) Decanting Center. Organizing the yard, but did not get a lot done this month.



16) Water System Leak Repairs. Worked on four (4) leak repairs found 3, 1) leak found on Cape View Drive (5gpm)
2) Koho Leak 4 GPM, 3) Five Meters with broken freeze plates (2GPM). Leaks on Marine Drive, W 2™ Street,
and Surfside did not find any leaks. Spent approximately 200 hours on Leak Repairs. Scheduled meter
replacement for Overleaf.

17) Highway 101 Waterline Project. Met with Design Engineer go over reviewed plans, and discuss
undergrounding of utilities with Utility Companies. Plan Review for Drainage, Water and Wastewater. Pothole
for Wastewater Force Main. Reconnect W 5th Street Drainage System to Playground Drainage System. More
hours required this month then planned.

18) Parks and Commons. Installed New Flag Pole @ the Commons.

WORK PROPOSED FEBRUARY/MARCH 2015

1) Complete Normal Scheduled Water/Wastewater Treatment Operations and Maintenance Work as required.
(See attached Work Plan Summary)

2) South Gateway Sign. As soon as | get the design diagram then | can prepare a more precise schedule. For
obtaining quotes and constructing the project.

3) Skate Park Improvements. Public Works Department involvement will be to obtain quotes for a contract to
complete work. Depending on the cost of installing the concrete slabs, City Crew may be asked to excavate
the foundation for the slab, install the drainage, and prepare surface for concrete contractor.

4) Library Unidentified Projects for 2014-2015 Budget. Need to prepare cost estimate document for 2015-2016
Budget.

5) Labyrinth Improvements. Parks and Commons Commission to determine what they want done. Public Works
Department involvement is to prepare surface for Labyrinth Design. Waiting for direction from Parks and
Commons Commission to determine work to be done.

6) Entry Portal 1 of 4. Waiting for Design Standards. Then prepare documents to obtain bids/quotes for
contractor installation.

7) Horizon Hill Water System Looping Project. 100% bid documents to be delivered by mid- February 2015 will
dedicate time to complete plan review for bid date set in March 2015. Work is on Schedule.

8) South Yachats Reservoir. Review Committee to select Consulting Firm to design Reservoir at February 12,
2015 City Council Meeting ask Council to enter into a Contract with selected Consulting Firm.

9) Surfside Drive and Reeves Circle Water System Replacement Project. Prepare Design Replacement Standards
and prepare to bid. Bid date set for March 20", 2015.

10) Fueling Facility. Order Fueling Facility and Prepare for Contractor Installation in February 2015. Fueling Tank
will not be installed until March-April 2015 based on time to complete schematic and obtain tank.

11) Decanting Center. Continue to Work on Design. Prepare Installation Documents. Continue to organize the
yard for placement of Fuel Tanks and Decant Facility.

12) Water Systems Leak Repairs, Meter Maintenance and Replacement, and Water System Flushing. Expect to
spend approximately 150 Hours on this work in February 2015.

13) May shift our time frame for the City Crew portion of the Highway 101 Waterline Project into next budget
year. If time is available before starting the Highway 101 Water System Installation we will spend about 200
Hours on Fire Hydrant and System Valve Operations and Maintenance.

14) See Estimated Monthly Work Schedule for February 2015. Will focus work on Drainage System Cleaning and
Repairs during the month of March 2015.

20f2
PHONE (541)547-3243/3851 RELAY OREGON (800)735-2900 (T.D.D.) FAX (541)547-3063
E-MAIL LarryvB@ci.vachats.or.us WEB SITE www.ci.Yachats.or.us

THE CITY OF YACHATS DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION, CREED, GENDER, NATIONAL ORIGIN, AGE,
DISABILITY, MARITAL OR VETERAN STATUS, SEXUAL ORIENTATION, OR ANY OTHER LEGALLY PROTECTED STATUS.
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-Public Works Department CITY OF YACHATS Annual Work Plan

Monthly Summary
Description of Work Annual Work | Hours Used To |Remaining Hours| % AWP % of Year Budget Estimated Hours | Actual Hours
ptio Plan Hours Date in Work Plan Remaining | Remaining Remaining January 2015 January 2015
Building Facilities O&M 315 127 188 60% 42% 27 15.5
[
Parks/Recreational Facilities| 160 20.5 139.5 B87% 42% 14 2
Street Facilities 560 213.5 3456.5 §2% 42% 47 12.5
Water Faciiities 3041 1672 1369 45% 42% 368.5 391
Waste-water Facilites| 4601 2684 1917, 42% 42% 381.5 343)
Drainage Facilitles 574 261.5 312.5 54% 42% 48 23.5
Fleet Services 500 100.5 399.5 80% A42% 42 18.54
Solid Waste Program 85 7.5 77.5 91% 42% 7 1
OPERATIONS AND MAINTENANCE TOTALS 9836 5086.5] 4749.5 48% 42% 935 807)
CAPITAL IMPROVEMENT PLAN
Emergency Preparedness Supplles/Equipment 10 10.00 0 0% 42% v |
Information Services Development 10 0.00 10 100% 42% [ |
South Gateway Sign 5 0.00 5 100% 42% q
Deep Asphalt Patchin 95 11.00) 84 88% 42% 0.5]
Asphatt Crack s;-aun;j 20 9.00 11 55% 42% ol
Seventh Street Rehabilltation 30 7.50 22.5 75% 42% 0.5}
Tide Gates @ Qulat water 5 27.00 -22 440% 42% of
Highway 101 Project Street tmprovements 100 5.00 95 95% 42% 2.5
Highway 101 Project Drainage Iimpravements| 100 88.50 11.5 12% 42% 10| 42.5
thwav 101 Water Systems Impnwementsl 609 49.50 559.5 92% 42% 5 15.5
Highway 101 Wastewater Imprlwementsl 126 19.50 106.5 B5% 42% 5 4.5
Library Unidentifed Projects| 5 0.00 5 100% 42% of
Skate Park Improvements| 5 0.00 s 100% 42% of
Labyrinth iImprovements| 5 0.00 5 100% 42% ol
Entry Portal Project 1 of 4| 5 1.50/ 3.5 70% 42% ol
Replace Ceiling Tiles Commons Building| 10| 0.00 10 100% 42% of
Update Water Mastet Plan-Conserv/Curtail} 25 9.50 15.5 62% 42% i
Hanley Terrace/Harizon Hill/ Looplngj 400 67.00 333 B3% 42% 5 13.5|
Roof Replacement 250K Reservoir 5 4.00 1 20% 42% o]
South Reservoir Engineering/Phase 1 Construction 100 204,00, -104 -104% 42% 36 105]
Surfside Drive Waterdine Replacement 25 6.50 18.5 74% 22% o]
Pagel Flle AWPJanuary 2015 Summary

Date 2/12/2015 ANNUAL WORK PLAN January 2015 Summary



.Public Warks Department CITY OF YACHATS Annual Work Plan

Monthly Summary
Description of Work Annual Work | Hours Used To |Remaining Hours % AWP % of Year Budget Estimated Hours | Actual Hours
escrip Plan Hours Date in Work Plan Remaining | Remaining Remaining January 2015 January 2015
Reeves Circle Waterline Smprovements 25 3.00 22 88% 42% ) |
Fuel Tanks and Card System| 5 9.00 -4 -80% 42% ol
Generator Bulkding Main Pump Station| 10 1.00| 9 90% 42% i |
Generator Buildings- WWTP; 10 6.50 3.5 35% 42%/ o._sl
Decanting Center 20 2.50 17.5 88% 42% 0
Commans Playground impravements 177 714.50 -537.5 -304% 42% af
Completed |
CIP TOTAL 1942 1256 686 35% 42% 61 189§
ANNUAL WORK PLAN TOTAL| 11778 6342.5 5435.5 46% 42% 996
[Annuatl Work Plan does not include Time Off
Page 2 Fite AWPSanuary 2015 Summary

Date 2/12/2015 ANNUAL WORK PLAN January 2015 Summary



Task M Trat Fwash
0
1
2 EMERGENCY PREPAREDNESS Wed  Thu
SUPPLIES/EQUIPMENT i
e Asphalt on Racar Road for Power install Wed i
ot ¥4 R 10/1/14  10/31/14
¢~ install Power Conduit @ Crestview Drive ~ Wee
101/18 10731114
5o Order fHester and Dehumidifiara Sat 11/1/1-Fel §1/14/%
¢ v Install Power Cable Wire Lights/Power sat #d
Oulots 1118 1214714
b 3 Power Eﬂm‘g’ Container Sun Tue
FLDto =R ' 1218 125014
' Sun Thu
Inspect Supplies and Replaco if Required s asiis
9 Project Completed Wed 11/26Wed 11/2¢
]
- INFORMATION SERVICES DEVELOPMENT Wed s
716114 716/14
e This information to be filled by PM
13
b SOUTH GATEWAY SIGN INSTALLATION e L
2/3/15  6f11)15
=+ Obtaln Design Diagram Maon 2/9/1 Tue 2/17/1
] Contact Contracior that did the North Mon  Mon
Gateway YBAS NS
v Obtain Blds for Gateway Tue 3/10/1Wed 4/8/1
» Contract Gateway Work Thu 4/9/15Mon 5/11/
» Instaltation of gateway Tue 5/12/1 Wed 6/10/
» Gateway Complation Date Thu6/11/3Thu 6/11/1
21
&) DEEP ASPHALT PATCHING Wed 10/1/ Mon 6/8/1
20 m Contract for Dﬂﬂ) Patchlng wed 10/1/ fri 10/31/1
%+ | Redo Contract for Deep Patching su T
Blackstone Wo::r " wtne s
= Saw Cut Asphatt City Crew Mon 3/2/1Thu 4/20/1
= Begin Work on Deep Patching Fri5/3/15 FeiB/S/15
cid Deep Patching Complation Mon 6/8/1 Mon 6/8/1
2
e ASPHALT CRACK SEALING Wed 10/1/Tue 6/30/1
%+ | Prepara Contract for Grack Sesling Wed 10/1/ Fii 10/31/1
v | Redo Contract for Crack Sealing Sun 1/2/15Fr 2/6/15
i Begin Work on Crack Sealing Sun 3/29/1Mon 4/20/
e Crack Sealing Complstion Tue 6/30/1Tue 6/30/2
Tk 1 I Propect Sumemary
Project: CapitalProjectsSchedule st .. + tnmtwe Tk
Date: Thus 201215 I = e
Summary =1 Inxive Summary

Date: Thu 2/12/15
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Ul Task Name Sepm Ferwih
1]
M
e W 7TH STREET REHABILITATION Sun 3/1/1% Tue 6/30/1
kT Sun Tue
Prepare Contract for Streat Rehabllitation NS s
L Enter Into Contract Wed 4/1/1Thu 4/30/1
e Work to Commence Fri§/1/15 Tue 6/30/1
e Rehabilitation Work to be Compleled Tue 6/30/1ue 6/30/1
40
R TIDE GATES @ QUIETWATER Sun 9/21/1Thu 10/30,
2v | Wk Completed: Sun 9/21/1Mon 10/2C
43 Completim Date Thu 10/30¢ Thu 10/30;
44
[ 45 HIGHWAY 101 STREET IMPROVEMENTS Wed Sun
Y5 eN1s
- Design Maodifications to ODOT Wed 1/7/1 Fl 3113/t
AT oF 90% Submittal Tue 1/20/1Tue 1/27/1
“+ ' Review Comments Revisions Wed 1/28/ Tue 2/10/3
©=  {00% PSSE Wed 2/11/ Yue 3/24/1
% Bid Documents Wed 3/25/ Mon 3/30f
|31 City Council Presentation Thu 4/3/15Thu 4/9/1%
|27 Public Open House Thy 8/3/15Thu 4/9/15
el Bid Adverlise Sur 4/12/1Wed 5/13/
|54 Award Contraci Fri 6/5/15 Sun6/1/15
55
£ HIGHWAY 101 DRAINAGE IMPROVEMENTS Mon Sun
1/5/15  6/1115
57 W 80% Submittal Mon 1/5/1 Mon 1/5/1
#+ | Review Comments Revisions Wed 1/2/1 Mon 1/16/
977 4100% PS&E Wed 2111/ Tue 2/17/1
L) DHS and DEQ Submittal Wed 2/18/ Wed 2/18/
161 Bid Documeants Wed 3/25/ Mon 3/30f
2% City Council Presentation Thu &/9/15Thu 4/9/1%
63 ] Public Opan House Thy 4/8/15Thu 4/8/1%
64 Bigd Advertise Sun 4/12/1 Wed 5/13f
65 Award Contract Fri 6/5/15 Sun6/7/15
66
L HIGHWAY 101 WATER IMPROVEMENTS-City Moo Mon
15/15  3/14/3E
Crew
&R Thu Thu
Finat Plans for City Crew Portion of Waterline Msps  yasps
(= Order Materis! for Waler System ;717115 FriB/7/15
Instaliation-City Crew Portion
Tak ] I Project Sommary
Project; CapitalProjects S| L S P T IT T I T Inactive Task
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Pre-Construction Meating with City Crew

City Crew to Install Wateriine
Complete Wateriine Installation City Crew

HIGHWAY 101 WATER
IMPROVEMENTS-Contractor
90% Submittat

Review Comments Ravisions
100% PSS&E

DHS and DEQ Submiital

Bid Documeants

City Council Presentation
Public Open House

Bid Advertise

Award Contract

HIGHWAY 101 WASTEWATER
IMPROVEMENTS
80% Submittal
Review Comments Revisions
100% PS&E
DHS and DEQ Submitial
Bid Documents
City Council Presentation
Public Open House
Bid Adverise
Award Contract

SKATE PARK IMPROVEMENTS
Parks / Commons Commission deacsibe
Projact
Take Raquest to Pariss and Commons

Obtain Bids for Skate Park Concrate Siab

Skt Finith

Thu Mon
1116 116
Tue 1/12/1Fd 3/11/1€
Men Mon

i/14/16  314/16

Mon 1/5/1 Mon 1/5/1
Wed 1/7/1 Mon 1/26/
Wed 2/11/ Tue 2/17/1
Wed 2/18/ Wed 2/18/
Wed 3/25/ Mon 3/30/
The 8/9/15Thu 4/8/15
Thu 4/9/15Thu 4/9/1%
Sun 4/12/1Wed 5713/
¥l 6/5/15 Sun 6f2/15

Mon Sun
yshs  ehihs
Mon 1/5/1 Mon 1/5/1
Wed 1/7/1 Mon 1/26/
Woed 211/ Tue 2/17/1
wed 2/18/ Wed 2/18/
wed 3/25/ Mon 3/30/
Thu 4/9/15Thu 4/9/15
Thu 4/9/15 Thu 4/9/3%
Sun 4/12/1Wed 5/13/
Fri 6/5/15 Sun 6/7/15

Mo 12/1/ Thu 4/30/:
Men Thy
12/1/14  12/18/18

Thu Thu
12/18/18 12/18/14

Thy Wed
12/18/14  1/14/15

Discuas Slab Cost with Parks and Commons Thu

Datermine how the Project is lo be Bulli?

Construction

Itak b 1
Project: CapitaiPro Spht e ¥

Date: Thu /12715 Mbestone L

Date: Thu 2/12/15

1/15/15  1/15/15
Mon Fri
2/16/15 212715

wed 4/1/1 Thu 4/30/1

Propect Summary
Invactivs Yok
ingctive Mdetons
i tve Summany
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2014-2015 CAPITAL IMPROVEMENT SCHEDULE

1] Task Name Start Firmth 018
) A 13 o M D 1 F Lr & M 1 [] A
104 LIBRARY UNIDENTIFIED PROJECTS Frl 1/16/14Tue 3/3/2¢ ' 1
5 Commission Descri rojec Fri Tue -
Library m = = = 1/16/15  3/3/15
105 Take Requast to Library Commission Tue 3/3/15Tue 3/3/15 833
w07
(1o LABYRINTH IMPROVEMENTS Wed 1/7/1Thu 2/131 r 1
[0 Parks and Commons Determine Design Thu Thy * 115
1/15/15  1/15/15
11164 Wed Thu [
Review PaveArt.Com for polential Plans s
111 Thu Thu = 219
Take Request lo Parks and Commons e e
112
1
14 ENTRY PORTAL PROJECT 1 OF 4 Frl 2/13/1! Mon 7/20/ r 1
115 c“y to Provide Dasign Fri 31315 Fd 2/27/15 [}
116 Prepara Bid nga Mon 3/2/1 Tue 3/31/1 i ]
117 Obtain Quoles/Bids Wed 4/1/1 Thu 4/30/1 1 ]
118 Issue Contract Fri5/1/15 Tue 6/2/15 1 1
119 insiallation of Porial Wed 6/3f1 Fri 7/17/15 3 1
120 Project Complsie Maon 7/20/ Mon 7/20/ + 120
12
12+ |UPDATE WATER MASTER PLAN WMon 9/1/1Tue 8/3011 ==
123+ H]mm Mm&'g 1 ooplng Project 'Mon Tue —
ng for 9114 9/30/14
124
12 RIZON HILL/HANLEY DRIVE WATER Tue Tue — e
oo e S S
1126+ Hydraulic Modefing Wed 10/1/ Fri 103111 ——a
[T Construction Site Surveying Sat LL/1/3:5un 11730/ T
iy’ 100% Construction Plens and Specifications Mon Fri 1/9/15 e
i 9/15/14
s Review of Documents by City Mon 1/12/ Fri 2/20/12 —
130 Advettise for Bids Wed 3/a/1 Thu 8/2/15 b T
131 Open Bids Fri4f3/15 Frid/3f15 + 40
1127 Thu Thu + 479
Award Contract to Low Qualified Bidder HTE L
13 tractor Prepa tructi Fri Thu ()
g:;m i il ik 4/10/15  4/30/15
1 pm}m installation FrI 5/1/15 Mon 6/29/ 1 1
H 1 Project Complation Tue 6/30/1Tue 6/30/1 « 630
136
Task 1 1 Projedt Summary Wt Tk T Start only [
Project: CapitaiProjectsSchedule St oo . Inaciwe Tosd Duranon- ony TEETESNEDEN  finkh only 3
Date: Thu 2/12/15 Méestone * I ie Md-itone Maral Rollup Extemnal Tisks
Summary | pae— N TR Manual Surmmary "1  Etema! Mdestor=

Date: Thu 2/12/15
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L Task Namw

M ROOF REPLACEMENT 260K RESERVOIR
(L8 Pioject Comploted

42 SOUTH RESERVOIR ENGINEERING/PHASE
1 CONSTR.

v | Finalize Request for Proposals

Start fmush

Frl Sun n
711114 Th3/14

Fri7/11/145un 7/13/1 » 73

Sat Fri
11/1/14  B/26/16

Sat 11/1/1:5un 11/30/

v Advertise RFP'S/RFQ's psdstacTeteie
“iv" | Deadilne for RFP's RFQ's Wed 1/14/ Wed 1714/
144 Th Wed
Prepare Review Committee Selaction ";‘m L
5" Review RFP Final Recommendation Thu 1/29/1Thu 1/29/1
146 5" Selection of c“mm Firm Thu 1/29/1Thu 2/12/1
147 Fri Maon
Nagotiateflssue Contract to Consuitant Ve i
e Preliminary Evaluation Tue 3/10/1Wed 4/8/1
Ly Final Design-Phase 1/Distribution Access  Wed  Fi
Road 4815 6/19/15
150 | s Waed Tue
I:nal D::lgn Phase 2-Reserveir Pad, AR5 GrS
e Bidding Phase 1 and 2 One Contract Sun 6/28/1Thu 7/231
152 Bidding Phase 1 and 2 One Conlract Sun 6/28/1Thu7/23/1
At Construction Phase 1 - 1 Contract 2 :';;s . I’z‘;‘m .-
Schedules
[+ Construction Phase 2 - 1 Contract 2 Mon  Thu
Schodules 32N6  BIIS/16
155 bri Fri
Final Project Closscut e o
15&
1l URFSIDE DRIVE WATERLINE Man Thu
EQEPLACEMENT AR
8w prgpare Instalistion Standards Mon 2/1/1Mon 2/8/1
159 Prepare Bid Documents Mon 2/8/1 Fri 2/26/1¢
160 Advertise Bids Frl 2/26/14 Mon 3/21)
161 Bid Deadine Mon 3/21/Tue 3/22/1
162 Award Contract Wed 3/23/ Tue 4/5/1€
163 Construction Wed 4/6/1 Wed 6/22/
164 Construction Complete Thu 62371 Thu 6/23/1
1B
¥ REEVES CIRCLE WATERLINE Mon Thu
REPLACEMENT Yans ez
7Y pPrepare Inatallation Standards Mon 2/1/1Mon 2/8/1
Task 1 1 Project Sumaary
Project: CapitalProjectsSchedule  Sgss Inative Task
Date: Thu 2712715 Mdestone - Inaiave Maestong
Suswnery r 1 Inactive
Date: Thu 2/12/15

2014-2015 CAPITAL IMPROVEMENT SCHEDULE
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1] ﬂ Task Name Shary Fmith
168 Propare Bid Documenis Mon 2/8/1Fri 2/26/21
= Advertise Bids Fl 2/16/11 Mon 3/21/
m Bid Deadline Mon 3/21/Tue 3/22/1
mn Award Contract Wed 3/23/ Tue 4/5/1€
11z Construction Wed 4/6/1 Wed 6/22/
liv] Construction Complete Thu 6/23/1Thu 6/23/3
174
5 FUEL TANKS AND CARD SYSTEM Sun 11/30,Thw 4/30/1
fi7e Order Fueling Facility Sun 11/30/Mon 2/16/
[ Delivery Time for Fueling Facility Tue 2/17/1Tue 31311
|8 installation of Fueling Facility Wed 4/1/s i 4/1701%
[ Fueling Facility Operational Mon 4/20/ Thu 4/30/1
180
81 GENERATOR BUILDING MAIN PUMP Frl Frl
8/15/14  B/15/14
STATION i
182 o W mmon Fri8f15/14Frl 871514
183
18 GENERATOR ENCLOSURE WWTP Frl 10/10/3Wed 3/ 21/
185 o Quotsations Received Fri 10/10/1Fri 10/24/1
186 AM Contract Mon 10/27Mon 10/27
W | Construction Mon 11/3/ Mon 1/15/
188 Construction cmm Fue 1720/t Wed 17211
189
1% DECANTING CENTER & WWTP Mon 12/1/Wed 5/27}
i Reorganize PW Shop Storage Yard Mon 12/1/ Fri 2/20/1%
192 Design Decant Facility Man 23/ Tue 3/24/1
191 Wed Thu
Prepare Bid Specifications for Decant FacHity e
194 Bid Decant Facility Fri 4/10/15Mon 4/13/
[tes Award Contract Decant Facility Tue 3/18/1Wed 822/
29 Instaltation of Decant Facility Thu 4/23/1Mon 525/
el instaltation Complete Tue 5/26/1Wed 5/27/
1198
199 Fri Thu
COMMONS PLAYGROUND IMPROVEMENTS S e
=+ | Finish Playground Equipment Instaliation #l Fri
ﬂd . I 11/18/14 1172114
M Obtain Quotas for Grading Site Fri 11/14/1Fri 1172111
207 " ‘I'Bﬂ:’ mct Gmmm Fri Wed
(n Ve R 11/21/14 11/26/14
i v Construction Sita Grading/Wall Wed 11/26Wed 12/31
O o Playground Grading Complete Fri 1/2/15 Fri 1218
Tk 1 I Project Summany
Project: CapitalProjectsSchedule  Spht o el g vk T e nachve Task
Date: Thu 2/12/15 Mestone . Inactive Mdenione
Summary 0 e Summary

Date: Thu 2/12/15
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o Task Name

Start Fwish

@ Playground Landscepe Grading (Contract) ~ Men  Thu

o Playground Fencing {Contraci}

1S 430015

Mon 3/2/1 Thu 4/30/1

[ LITTLE LOG CHURCH SIDING & OTHER
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