
City Counci! Action Item Cover Sheet

March 7, 2018

Aeenda Item:

Presentation - Mid-Coast Water Planning Partnership

Question Before Council:

Presentation on helping Oregon communities plan for their current and future water needs.

Person/Grpue Initiatine Request:

Tim Gross, Public Works Director - Newport

Item Summarv/Backeround:

Place-Based Integrated Water Resources Planning



MID-COAST ATER PLANNING PARTNERSHIP
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WHAT IS THE MID-COAST WATER PLANNING PARTNERSHIP?

In June 2016 the City of Newport received a grant
from the Oregon Water Resources Department
(OWRD) to develop a collaborative, integrated
water planning effort that looks at instream and
out-of-stream water needs while considering water
quantity, qualify and ecosystem health.
The City and OWRD together act as conveners for
the , a
diverse group who have been work together to

and and meet our collective water needs.
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PLACE BASED PLANNING

The Mid-Coast area was one of 4

planning regions selected to pilot the
Place Based Planning process

Five Planning St?ps:
1. Build a collaborative process
2. Characterize local water resources

3- Quantify current and future water
needs

integrated solutions to meet
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PILOT PHASE OBJECTIVES

. TEST THE DRAFT GUIDELINES

. GAIN EXPERIENCE TO INFORM THE IWRS

. INSPIRE COLLABORATtON AND

INTEGRATION

. BUILD LOCAL CAPACITY AND SUPPORT

. FOSTER CREATIVE PROBLEM SOLVING AND
. -^c OF THE BOX SOLUTIONS

.^mor'M RESOURCES



INTEGRATED WATER RESOURCE STRATEGY
PLACE BASED PLANNING - 2015 DRAFT GUIDELINES

A;

Voluntary, not regulatory

Locally initiated and led

Balanced representation

Basin or watershed scale

Partnership with the state

Five planning steps



HOW DOES IT WORK?

Over the three-year planning phase, the Partnership will
strategies To:

aging infrastructure, improve conservation,
regional water supply options, and more

effectively water.
on rivers, streams, and trrbutaries

while for coastal communities

and industries.

in our systems so we a re more

resilient to drought, storms, and other natural
vulr?-' abiiities.

- r"ina for small water
lost vulnerable to

it y challenges.



WHO HAS BEEN INVOLVED?

280 STAKEHOLDERS ON OUR MASTER LIST AND 120 . 8 STUDY GROUP MEETINGS WITH AN AVERAGE
ACTIVELY PARTICIPATING

50+ PARTNERS HAVE SIGNED THE CHARTER

5 PARTNERSHIP MEETINGS WITH AN AVERAGE
ATTENDANCE OF 50 PEOPLE

ATTENDANCE OF 12 PEOPLE

3 FIELD TOURS AVERAGING 35-40 ATTENDEES

4 COMMUNICATION AND OUTREACH MEETINGS
WITH -10 MEMBERS REGULARLY PARTICIPATING

15 COORDINATING COMMIHEE MEETINGS WITH

~ 10 MEM&ERS REGULARLY PARTICIPATING



WHAT HAVE WE ACCOMPLISHED?

FORMED NEW COLLABORATIVE RELATIONSHIPS WITH DIVERSE PARTNERS

SHARED TECHNICAL 1NFORAAATION, RESOURCES, AND ASSISTANCE AMONG PARTNERS

DEVELOPED A SHARED BASELINE UNDERSTANDING OF WATER RESOURCES IN THE MID-COAST

DEVEtDPED TECHNIGM. REPORTS ON WATER QUANTITY, WATER 8i;AUTV ECOt Ci?^ ANI 5 N1;

DEVELOPED AND SIGNED A GOVERNING CHARTER

DEVELOPED AND INITIATED A COMMUNtCMION AND OUTREACH PLAN

-i IP^D GRANT FUNDING TO KEEP US FORWARD
R;ta
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HOW DOES YOUR ORGANIZATION BENEFIT FROM
PARTICIPATION IN THE MCWPP?

WATER SUPPUERS/ClTffiS

. THE PARTNERSHIP CREATES OPPORTUNITIES TO DEVELOP
CONTACTS AND RELATIONSHIPS AS AN ESSENTIAL BASIS
FOR MUTUAL AID AGREEMENTS IN EMERGENCIES

PROVIDES OPPORTUNITtES TO COLLABORATE WITH
PARTNERS ON GRANT FUNDING AND PROJECTS WITH
REGiONAL SIGNIFICANCE AND LOCAL BENEFITS

' /rRSAT!ONS TOWARD UNDERSTANDING

"CMCY iN A COMMUNITY AND
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HOW DOES YOUR ORGANIZATION BENEFIT FROM
PARTICIPATION IN THE MCWPP?

NATURAL RESOURCE INDUSTRIES

NON-REGULATORY APPROACH TO MANAGtNG
LOCAL WATER ISSUES : / : ":

FOSTERS LOCAL, DIRECT RElATtONSMJ-P
WITH COMMUNITIES AROUND SHAREI
P81QR1TIES'/'. ' '. ' . ;;.-. \'r^'^'.. -'::^':''v"
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HOW DOES YOUR ORGANIZATION BENEFIT FROM
PARTICIPATION IN THE MCWPP?

LOCAL BUSINESSES

. OPPORTUNITY TO INFLUENCE WATER SUPPLIERS ABOUT IMPORTANT

ISSUES RELATING TO WATER AVAILABILITY, ECONOMY AND
COST/VALUE OF WATER.

. RAISES AWARENESS OF THE IMPORTANCE OF WATER TO THE

SUCCESS OF LOCAL BUSINESSES AND ECONOMIES

" PRO- ')kS A FORUM TO EDUCATE LOCAL COMMUNITIES ABOUT

-TE-BNS AND PRIVATE CONSERVATION EFFORTS

T OF SUSTAINABLE WATER
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HOW DOES YOUR ORGANIZATION BENEFIT FROM
PARTICIPATION IN THE MCWPP?

CONSERVATION/ECOLOGY/COMMVNITYDeVElOPMENT

HELPS DEVELOP A PROCESS FOR DISCUSSING AN6
COMMUNICATNG LOCAL WATER PRtORfftES ^

PROVIDES A FORUM TO EDUCATE

ABOUT THE ECOtOGiCAt. ROLE -;
RESOURCE':-, :;... ';:. :'. ':.., -;. :-1'";;^,~^
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$231, 195 EXPECTED SHORTFALL TO COMPLETE PLANNING STEP

3. PLANNING STEP 3 IS PLANNED TO END IN APRIL 2019.

INCLUDES NO CONTINGENCY.

TO CONTtNUE PLANNING PROCESS THROUGH END OF FY18-

19 (JUNE 30, 2019) PARTNERSHIP NEEDS AN ADDITIONAL

TO DATE, RNANaNG FOR THE PLANNING PROCESS HAS COME

ONLY FROM THE CONVENERS (CITY OF NEWPORT AND OWRD)
AND FROM GRANTSACQUIRED BY THE CONVENERS.

£SSON PARTICIPATION IN PARTNERSHIP MEETINGS IS

SUCCESS- FACILITATING THAT

""1AG!NG IT TOWARD ACTUAL RESULTS

FUNDING PARTNERS

$20, 000

. OWRD Grant City of Newport

Oregon Community Foundation Meyer Memorial Trust



Uxat Match Detail
Tiers
Tier One - Local 6o»ernment -10,000 - 25,000

Tier Two - Business leaders . 7300 -15,000

Tier Three - Water Protectws - 3,000 - 7,000
Tier Four - Community Water Partners - SCO- 2,500
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HOW CAN YOU HELP?

CONSIDER THE BENEFITS YOUR ORGANIZATION HAS ALREADY RECEIVED BY PARTICIPATING IN THE MCWPP, AND

OTHER WAYS YOU CAN SUSTAIN THE PARTNERSHIP OUTSIDE OF SIMPLE CASH CONTRIBUTIONS:

PERHAPS YOUR GROUP WOULD CONSIDER HOSTING A MCWPP MEETING IN THE FUTURE, PROV101NG A VENUE 0

SPONSORING A MEAL FOR PARTICIPANTS.

. COORDINATE WITH OTHER PARTNERS TO DEVELOP AND HOST A FIELD TOUR.

DEVELOP AN INFORMATIONAL PRESENTATION FOR PARTNERSHIP PARTICIPANTS.

. SPONSOR THE COST OF CONSULTANTS' TIME ATTEND MCWPP MEETINGS.
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