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March 7, 2018

Agenda ltem:

Presentation — Mid-Coast Water Planning Partnership

Question Before Council:

Presentation on helping Oregon communities plan for their current and future water needs.

Person/Group Initiating Request:

Tim Gross, Public Works Director - Newport

Item Summary/Background:

Place-Based Integrated Water Resources Planning






WHAT IS THE MID-COAST WATER PLANNING PARTNERSHIP?

* In June 2016 the City of Newport received a grant 7 Wm\hf‘m*m |
from the Oregon Water Resources Department T
(OWRD) to develop a collaborative, integrated l
water planning effort that looks at instream and /
out-of-stream water needs while considering waoter i

quantity, quahty and ecosystem health. l

“""he Cﬁy cmd OWRD together act as conveners for

.-'- Mid-Coas t_Wt_:_ﬂer Planning Partnership,

d - p wha huvc been wvork together to

. meet our nrh active wate ,__jl £qls.




PLACE BASED PLANNING

The Mid-Coast area was one of 4
planning regions selected to pilot the
Place Based Planning process

F:ve IPIcmmng Steps:
.;.J, Buxld o coﬂaboranve process




PILOT PHASE OBJECTIVES

* TEST THE DRAFT GUIDELINES
* GAIN EXPERIENCE TO INFORM THE IWRS
« INSPIRE COLLABORATION AND

INTEGRATION - &
. BUILD LOCAL CAPACITY AND SUPPORT | A Vo

_ |k
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INTEGRATED WATER RESOURCE STRATEGY
PLACE BASED PLANNING - 2015 DRAFT GUIDELINES

e S * Locally initiated and led

_ . infegraded Water Resourcos Planning in Oregon

H *  Voluntary, not regulatory

—— * Balanced representation

*  Basin or watershed scale

Partnership with the state

Five planning steps
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HOW DOES IT WORK?

Over the three-year planning phase, the Partnership will

explore strategies to:

« Replace aging infrastructure, improve conservation,
enhance regional water supply options, and more
effectively share water

+ Relieve pressure on rivers, streams, and tributaries

while meeting the water needs for coastal communities

and industries.

* Credte re

ndancies in our systems so we are more
ro drought, storms, and other natural
{ Bwgt . Wi
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General Locator Map




WHO HAS BEEN INVOLVED?

» 280 STAKEHOLDERS ON OUR MASTER LIST AND 120
ACTIVELY PARTICIPATING

* 50+ PARTNERS HAVE SIGNED THE CHARTER

* 5 PARTNERSHIP MEETINGS WITH AN AVERAGE
ATTENDANCE OF 50 PEOPLE

8 STUDY GROUP MEETINGS WITH AN AVERAGE
ATTENDANCE OF 12 PEOPLE

3 FIELD TOURS AVERAGING 35-40 ATTENDEES

4 COMMUNICATION AND OUTREACH MEETINGS
WITH ~10 MEMBERS REGULARLY FARTICIPATING

15 COORDINATING COMMITTEE MEETINGS WITH
~10 MEMBERS REGULARLY PARTICIPATIMNG



WHAT HAVE WE ACCOMPLISHED?

* FORMED NEW COLLABORATIVE RELATIONSHIPS WITH DIVERSE PARTNERS
* SHARED TECHNICAL INFORMATION, RESOURCES, AND ASSISTANCE AMONG PARTNERS
* DEVELOPED A SHARED BASELINE UNDERSTANDING OF WATER RESOURCES IN THE MID-COAST

- DEVELOPED AND SIGNED A GOVERNING CHARTER

- ‘f:‘)Ea‘VFL@:PEJD AND INITIATED A COMMUNICATION AND OUTREACH PLAN

D GRANT FUNDING TO KEEP US MOVING FORWARD
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HOW DOES YOUR ORGANIZATION BENEFIT FROM
PARTICIPATION IN THE MCWPP?

* THE PARTNERSHIP CREATES OPPORTUNITIES TO DEVELOP
CONTACTS AND RELATIONSHIPS AS AN ESSENTIAL BASIS  r—rg———
FOR MUTUAL AID AGREEMENTS IN EMERGENCIES

* PROVIDES OPPORTUNITIES TO COLLABORATE WITH
PARTNERS ON GRANT FUNDING AND PROJECTS WITH
V] | IS 3 ] W

REGIONAL SIGNIFICANCE AND LOCAL BENEFITS




HOW DOES YOUR ORGANIZATION BENEFIT FROM
PARTICIPATION IN THE MCWPP?

NATURAL RESOURCE INDUSTRIES

* NON-REGULATORY APPROACH TO MANAG&NG |
LOCAL WATER ISSUES - RPN

. FOSTERS LOCAL, DIRECT RELATiONSI—HP MWING
o WITH COMMUN!TIES AROUND sHAﬁED v&uﬁ ma
i PR!ORiTIES ‘{ '_ = : e Lk _,' “ 5’ ..i

¥ . PROVIDES A FORUM FO%R EDUC wm :

- . QUTRMCﬁ ABGUT mua BUSINESS AND INDUSTRY ~
5 PPORTUNITIES OMOTE M’ER PUBLIC

{ - AM W NATURAL RESOURCE ACTIVITIES

. ALLGWS YOUR PRIORITIES, GOALS, AND ROLE IN

LOCAL WATER RESOURCES TO BE INCLUDED IN A
REGIONAL PLAN




HOW DOES YOUR ORGANIZATION BENEFIT FRCM
PARTICIPATION IN THE MCWPP?

LOCAL BUSINESSES

e |

* OPPORTUNITY TO INFLUENCE WATER SUPPLIERS ABOUT IMPORTANT sl
ISSUES RELATING TO WATER AVAILABILITY, ECONOMY AND S
COST/VALUE OF WATER. P

= RAISES AWARENESS OF THE IMPORTANCE OF WATER TO THE
SUCCESS OF LOCAL BUSINESSES AND ECONOMIES

TO EDUCATE LOCAL COMMUNITIES ABOUT
NS AND PRIVATE CONSERVATION EFFORTS




HOW DOES YOUR ORGANIZATION BENEFIT FROM
PARTICIPATION IN THE MCWPP?

CONSERVATION/ECOLOGY/COMMUNITY DEVE! oP T

& | - HELPS DEVELOP A PROCESS FOR DISCUSSI‘NG ANB
' COMMUNICATING LOCAL WATER moames ‘

- PROVIDES A FORUM TO EDUCATE :.ocm cmmumm&s i
ABOUT THE ECOLOGICAL ROLE Mél;b wmm wam
] RESOURCES Sl i P




WHAT DO WE NEED?

BESOURCES
Consutiing Administrative Specisity Comm/Dutreach Portnership Total
CWRD Grant $135,900 $135,000
City of Newport S135,000 $135,000
Oregon Community Foundstion 520,000 $20.000
Meyer Memaral Trust $90.000 $12.500 $42,500 $20,008 $20,008 5185000
4364000 $&75,000

FADILITATION: $234.52%
TECHMICAL WATER CONSBLTING: 5283500
- FINANCIAL'GRANT CONSULTING:  $72,770 s
Totul Consulting Obligations Through Planping Step 3; $591,10% Cansulting Obligaticns Lirough Planning Step 2| 5293270 |

Frofected Consultiing Fusiding Shorifoll through Plannisg Stap 3: W
6470
Start of Manning work:  T8/2056
SPECIALIY COSTS Completion of Planning Step 2 12/30/2017
OREGON KiTCHEN TABLE:  $42500 Mionths: i#
Custs per month through planning step 2. $16.724

V DESIGN SERVICES, MATERIALS, AND TRANSLATION SERVILES: 320000

STIPEMTS AND TRAVEL EXPENSES. 340,000

Totaf Obfigations: 700,165




WHAT DO WE NEED?

BESOURCES
Cansulting Administrathre Spetiaity Coram/Outreach  Partmership Yotal
OWRD Grant 5135,000 $135,000
City of Newport $135 600 $135,000
Oregon Community Foundation - $20 000 $20.000
Meyen Memorial Trust §90‘0110 $12,500 $42,500 520,600 420,000 5185 000 e R
$360,000 BTy s .

FACILIFATION: $234.57%
TECHNICAL WATER TONSULTING:  5783,900
FINANCIAL/GRANT CONSULTING:  $72,770
Total Consulting Dbligations Through Planning Step §:  $598,195 Consulting Obligations through Planning Step.2:
Projected Cansulting Funding Shoitfall thraugh Planning Step 5 ;

ASOF 1.17. 18 . 85470
Start of Planning work:  7/6/2016
SPECIALEY COSTS Campletion of Planning Step 21 12/30/2017
OREGON KIFCHEN YABLE:  $42508 Maonths: 18
Casts per morth throogh planning step 21 $16,724

" DESIGN SERVICES, MATERIALS, AND TRANSLATION SERVICES:  $20,000

STEPENDS AND TRAVEL EXPENSES: 540,000

Tota! Obilgotions:  §790,165




HOW CAN YOU HELP?

« $231,195 EXPECTED SHORTFALL TO COMPLETE PLANNING STEP
3. PLANNING STEP 3 IS PLANNED TO END IN APRIL 2019.
INCLUDES NO CONTINGENCY.
* TO CONTINUE PLANNING PROCESS THROUGH END OF FY18-
19 (JUNE 30, 2019) PARTNERSHIP NEEDS AN ADDITIONAL
. $285000
. To DATE, FINANCING FOR THE PLANNING PROCESS HAS COME
. fmj Y FROM THE CONVENERS (CITY OF NEWPORT AND OWRD)
AND FROM G ‘ﬁrs ACQUIRED BY THE CONVENERS.
» QWRD Grant « City of Newport

l,_,.;...t "‘\] YA r‘ | { E | I IJ' -. E_'-- . . .
LA NIF .;_r;,u. L ;p__-,r_ L n_ ;'_. ALETIN SRS = Oregon Community Foundation  Meyer Memorial Trust

FUNDING PARTNERS

|
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HOW CAN YOU HELP?

Local Match Detail

Tiers

Tier One - Local Government - 10,000 - 25,000

Tier Two — Business Leaders - 7,500 - 15,000

Tier Three - Water Protectors - 3,000~ 7,000

Tier Four — Community Water Partners — 500 2,500

Potential Funding Parthers

1|Bay Hills Water Assaciation : _
2|Beverly Beach Water District Four | $2500] S1L500|  $500]
3{seal Rock Water District Four | $2,500] 51,500  $500)
4jOtter Rock Water District Four $2,5004  $1,500 $500f
s{Panther Creek Water District Four $2.5001  SL.500 $500}
5{SW Lincoln County Water District Four | %23 $1,500] 35008
{ 7|0epartment of Erviranmental Cuakity Three | 57, $5,000 53,0008
- on Fish and Wildiife Three | 57,0000 $5000 $3
9lLower Siletz Water District Three | 57,000 $5,000f $3,000
10}Pacific Shrimp Two | $15000] $10,0000 $7,500
4 11fCentral Lincols People’s Utility District Two | $15,000] $10,000f  $7,500
| 12]Georgia Pacific Foundation Two | $15000f $10,000] 57500}
13{Part of Newport Two | $150000 $10,000] $7500f
'} 14{Rogue Brewery ftwo | $15000] $10,0001 $7,500]
|1 15{Confederated Tribe of Siletz Indians One | $25.000{ | 0| $10,000
1 16]City of Newpon One '
17[City of Depoe Bay One
18{Lity of Lincoln City One
13{City of Toledo One
20|City of Waldport One
| 21]Giy of Yachats ore | $25900] 315,000 $10,000]
22{City of Siletz One | $25000] $15,000} $10,000]
23]tincoln County one | $25000] $15,000] $10,000]
$336,000 $209,000 $138,500

Potential Totals




HOW CAN YOU HELP?

CONSIDER THE BENEFITS YOUR ORGANIZATION HAS ALREADY RECEIVED BY PARTICIPATING IN THE MCWPP, AND
OTHER WAYS YOU CAN SUSTAIN THE PARTNERSHIP QUTSIDE OF SIMPLE CASH CONTRIBUTIONS:

+ PERHAPS YOUR GROUP WOULD CONSIDER HOSTING A MCWPP MEETING IN THE FUTURE, PROVIDING A VENUE OR
SPONSORING A MEAL FOR PARTICIPANTS. e

« COORDINATE WITH OTHER PARTNERS TO DEVELOP AND HOST A FIELD TOUR.
* DEVELOP AN INFORMATIONAL PRESENTATION FOR PARTNERSHIP PARTICIPANTS.
. SPONSQR THE COST OF CONSULTANTS’ TIME TO ATTEND MCWPP MEETINGS.




TIMOTHY GROSS
DIR. OF PW /CITY ENGINEER
CITY OF NEWPO

HARMONMNY BURRIGHT ALAN FUJISHIN

PLANNING COORDINATOR CO-MANAGER

OREGON WATER RESOURCES GIBSON FARMS, SILETZ

JOREGON, GOV

HARMOMNY.S BURRIGHTIDOREGON, GOV ALAN (GIBSONFARMSIICMAIL.COM

541.270-6210

ADAM DENLINGER
GENERAL MANAGER

SEAL ROCK WATER DISTRICT
ACENUNGERE@SWROIORG

541-563:3539 |



