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DATE: May 21, 2019

TO: W. John Moore, Mayor
Yacfaats City CouncU

FROM: Shannon Beaucaire, City Manager

SUBJECT; Input fiom Commissions on Organizational Structure

Dear Maycn- and Council,

The Commission Chaiis met on Friday, May 17 and discussed the Council's request for input on
flidr purpose and role m (he Yachats organizational stractuie.

The Commission's felt that the work fliey did for the budget document articulated what they saw
each Commission's role to be. Those descriptions are attached to this document.

Among the thou^itful conversation, questioiis Ifaat arose were:

> How does Council want action items to come fi-om the Commissions?

> How should Commission's interact withlfae 501c3's associated with their respective
Conmiittee's?

> How does Coimdl envision cominunication finm tfae Council to the CommisBions?
> Would one Annual Meeting between CouncU aid Commission/ComnutteeChaiis be

useful?

Other staff items that are arising following the Chair meeting:

> How do action iteEns/reconnnendations go fiom Commission aeetings to staff?
o A draft Meeting Report has been developed by Staff in late May as a start to

inq)rove flus process (attached)
> How do ComnussionBintCTact with other Commissions/Committees when items may

ca»ss OVCT purposes?

We look fiiiwari to woridng with (he Conndl to contmue to develop procedures.



I. Planning Commission

The Planning Commission and City Planner/Code Enforcement OfiScer play an
integral role in shaping the long-term character of (he City teough development and
implementation of the Yachats Comprehensive Plan and other long-range planmng
documents. Planning for the City ofYachats is at a crucial tomring point. There has
bem a rise in Iiousing starts as well as an increased awareness of the need for more
aflfbidable housing for OUT local workforce. With this increased population comes an
increase in fhe need to plan for the futaue of Yachats' built environment. Mainlanung
flie coastal Village" atmosphere will take revisions to many of the current
documents that dictate how the city gmws and how that growth is managed.

GOALS

With the help of (he Gty Planner, a priority timeline should be developed, and a step-
by-step plan created with the goal of having die Comprehensive Plan and the City
CouncU goals integrated and supported with enforceable Municipal Code.

COSTS

This work will be done by people without fomial trainmg in city plamiing. As fhe
revising offlie Sign Ordinance has shown, each step of (Ms process can take monfhs.
Basic famning for tfae current plamung commissioners and siibaequent traming fiir any
new commissioners is needed.

City planning has evolved over (he past decades, especially since (he introduction, of
environmental, health and sustainability designs and concepts. Given the residents
strong leamngs toward envinunneatal stewardship, the City ofYachats might
integrate some of these concepts into how it grows. Making use of available
conventions and meetings of dty planners and organizations that are at the fore&ont
of these positive planning devdopmeatB might be one way. Suggestions include;

» Utilize (he Oregon Cascades West Couiica of Governments
Community Economic Development programs.

o Have commissionas attend planning meetings held in other coastal
communities.

. Cover some costs of attendance at Oregon based conferences and
events.

. Host webinars for the planning oominission at City Hall.

* Negotiate with related orgamzations to hold meetmgs in Yachats, such
as:



. Oregon Chapter of the American Planners Association

living Future Instifaite;

. UAan Laid Institute Norfhwest; and

. US Green Building Council, Oregon.

II. Library Commission

The Yachflts Public Library is an all-volunteer lending library funded principally by
flie City ofYachats. It provides residents and visitors to the Yaehats area wifli an
open, public facility that provides resources for accessing and sharing both
entertaianent and infonaation.

The Yacfaats Library Commission oversees tfae management and operation of fhe
Library and fiicilitates commumcBtions among the various endties involved in libraiy
related activities. Among these aitities, the Commission works on a regular basis
wifh:

. The Head Librarian and Children's Librarian who volunteer their time to provide
ongoing, hands-on management ofliliraiy operations.

The libraiy' s volunteers -who (a) provide staff for the Ubraiy, (b) serve those who
visit the library, (c) stock and inaintain library shelves and displays, (d) prepare
books &r fundiaising sales, and (e) perfimn my number of other vital, behind-the-
scenes activities.

The Friends of&e Yadtats Ubtary, an independent, non-profit OTgamzation that
supports and promotes library sCTvice to die Yadiats area, including raisii^ money
to help fund Uhrary operations, finance nnprovements, mamtain fiuilities, and
provide resources for other vital library-related eitpenses.

City ofYachats adnumstrative staff who provide advice and support to help ensuie
that library activities and library in&astructure are functionally and technically
sound.

. The Yachats City Council who need periodic and tunely updates as to the liteary' s
status, activities, and goals.

. The citizens and visitors to the Yadutg area who are the primary beaeficiaries of
this important local institution.

In addition, fhe Library Commisaioa periodically reviews library policy, develops
strategic short-tenn and long-ran^ plans, and acts as a conduit for library-rdated
discussion and concerns.



in. Parks & Conunons Commlsrion & Committees

Parks and Commons

The Parks & Commons Commusion finmulafes rules, regulations, and standards Sit
the operation of the City's parics, Commons building, and grounda in. a manner dial
assures file seauity of City assets and encourages use by renters, residaits, and
visitors alike, establishes rental rates for Commons use; plans for the regulation,
development, and improvanent oftfae City's parks; worics with the Facilities
Manager to create an annual Facilities Maintenance Budget, cooperates with
volunteer organizations and City groups in the advancemmt offhe Commons; and
recommends items fin- ffae annual budget to (he Budget OflGca' and City Budget
Committee. 'Rie Commission dso supports tfae Litde Log Chnrdh. & Museum
Committee ("Friends of die LitUe Log Church") and the Trails Committee.

Funding:

Funding is derived primarily fixun the Gty's resbicted "Visitor Amenities Fund"
resulting fi-om Ae City's "Transient Lodging Tax" fTLT). Depending on the
expense, supplemental fimding can come fium Ifae City's General Fund.

Goals:

. Work to assist fee City Coanca to ensure success witfi its 2019 Coimcil Goals.

. WoA with die Facilities Manager to create a comprehensive plan fin- iqigrades to
fee CammoBS Building to ensure the continued desirability and functionality for the
various entertainment and educational events hdd at fhe Commons amiually.

. Maximize Connnons Building income by encouraging pnnnotton or co-promotlon
ofqipropriate events.

The CommoM

The Yachats Commons is the community ceotCT in Ifae heart ofYachats. The buildmg
was buflt in (he 1930s and was used as a schooluntfl 1983 when it closed. In 1990
the building was purdiased by the City ofYachats to be used as a community ceater.
It is the heart and soul of the greater Yachats commmrity, being host to such events as
dances, meetings, exercise classes, plays, musical productions, confetcnces, festivals,
fhe youth ceiter and much, much more.



The bmlding hosts Qty Hall and the Yacfaats Youth and Famly Program. Rooms,
lighting, and sound equipmcmt, and picmc shelter are available for rent to individuals,
groups, or organizations and can host small groups or large events.

Litde Log Church & Miiseuni

The Uttte Log Churdi Musemn was buflt in the late 1920s by community volunteers
using local tnnler hiiuled down tfae Yachats River. It was completed and dedicated in
1930. The church and property were sold to the Oregon Historical Society in 1969
whffli <he ooDgregation outgrew this site. B became a museum in 1970 and was
deeded to the city ofYachats in 1986 fi» contmned use for public puiposes. The
Little Log Church Museum houses photogr^hs of the area, settler exhibite, and
woAs by foimer resident artists and aufhora. It receives between 2,000 - 2,500
visitors annually.

Trails Committee

IV.

FonnaUy adopted by die City ofYachats in 2009, the Yaehats all-volunteer Trails
Committee aieets twice or more monthly (weather permitting) to aaintam and
devdop trijdng frails fhroughout (he Yachats region. Additionally, tfae Conunittee has
taken-up (he task ofremovmg invasive weeds on city property and iqilaoing with
native plants. This Committee ofien collaborates with the Siuslaw National Forest,
Oregon Parics Recrealion Departmmt, Angell Job Corps, and other agcades to make
our trail systan tfae best regionaUy.

PubKc Works & Streets Conunltrion & Committees

Public Works Commission

The Public Woiks Commission is composed of up to seven Yachats citizens who have
an interest in how the City Wata, Wastewater, Streets, and Stom Drains are
maintained, sa-viced, and other projects used to expand service. This also includes an
understanding of how these services are paid for. The primary requirements for
Commissionas are willingness to learn and a sense of curiosity of how these systems
woA and how delivery of these services is accomplished.

Fnndlne:

Water and Wastewater services are paid for fhrough the utility bilKng system. Streets
are paid fer fiwn the Yachats Share of Oregon Dqwrtment of Transportation funds and
grants. Storm Drains are paid for fiom transfers 6om other Gty fiuids.



FunctioiMi:

. Prepare recommendations to &e City Manager and City Counul for rules,
regulatiom, and standards for the operation and vse ofPubUc Works systems.

. Prepare lecommendations for firtiae developmeut, improvements, and
maintmance fer Public Worics systems with (he help of City Staff

. Review all rates and ftes for fimding and improvements for aU Public Works
systems and prepare recommendations to the City Manager and City Counca
as part of the amiual City Budget Pracess.

. Serve as the City Public and Traffic Safety Committee.

. ReviewmondilyBudgetReportsfiwallPuUicWoricssystemsincludingCapitaI
Improvement projects.

. Serve as (he Franduae Review Committee for reviewii^ City Frandrise
agreements and make recommendations to the City Managa- and City CoundL

. Serve as liaison to various Lincoln County Committees w Work Groups
associated with Public Works systems.

. Serve as flie sponsoring Connaisaon for fhe Ema-geacy Preparedness
Committee.

Goals:

. Sponsor Ooeration Clean Sweep in June 2019 and recruit Citizen Volunteers to
assist Commission members to mnnitor collection site.
Sponsor and assist with a review of ifae cunmt utility bffliag system rates to
ensure tfaat cq>ital reserves are adequate to fund future projects (by December
2019).

. Sponsor a review of options to increase the available water supply espeddly
duriDg July linough October (by October 2019).

. Review cinreBt Franchise Agreements (by Septemba-2019).

Ema-gency Preparedness Committee

The Emergency Preparedness Committee is composed ofYadiate Citizens, City
Staff, andofher Lincofa Couuty residents who have an intuest in how the City and
sunounding areas yepasfs to wiftstand various natural, acddental, and human caused
life fineating evente. This includes events such as Tsunamis, earthquakes, stonns,
fires, biological outbreaks, and landslides. The primary requirements to save are
willingness to learn and a sense of curiosity of how (he City and dtizens can protect
institutions and themselves.

FundlnB



Coimnittee activities are supported by volunteer efforts. City funds, and grants. Any
request for City funds or grants must be reviewed and reoommoided by (he Public
Works and Street Commission before they can be sent for consideration by (he City
Manager and City Council.

Functions

. Maiatain the City's Storm Ready and Tsunami Ready certification.

. Conduct events and exercises to improve City resilience when an emergmcy
occurs.

. Conduct events and exacises to improve Citfzai awareness of how to cope
with an emergency event
Maintain a working liaison with tfae Yachats Rural Fire Protection District.

o Maintain a woridng liaison with Lincoln County organizations on Bnergency
Preparedness functions.

. Maintain a list of City Staff and Citizens who completed FEMA/NIMS
traimng couises.

Goals

. Conduct a Table Top Exercise before October 2019.

. Update Incident Staff descriptions by November 2019.

. Develop TsunamiEvacuationPlaa by December 2019.
n Renew Storm Ready and Tsuuaini Ready CertifieatLon by May 2019.
° Re&esh contents ofNorfh and South stoiage cniitamerB by August 2019.



CTTYOFYACHATS

Conunlarion and Comnrittee MeBflng Repurt

Commission

Meeting Date

1. Actions
AcU<m Iteau (brief statement of motion or planned action):

2. RecominendattotM
Brief statement of recommendations to other Commissions, Conmrittees, Council and/or
City/Staff"(Chair or their appointee should attend meeting where recommendation is presented):

3. Docnmurt Qun^M
Any documait dumges shoidd be indicated throu^i redlining and sent to Kiaimie Jackson at
1qpa^ni^^yBfi|i^bnwall^Tg

Will you be submitting a document change: YBS NO

If YES. Document Title:


