Parks and Commons — CIP projects for 2018-2019

At the present time, we have the following projects budgeted for 2018-2019

New roof for the Commons $ 30,000
Community garden $ 13,000
First entry portal $ 22,500
Fire circle $ 5,000
Native American court $ 5,000
Main entry improvements $ 26,000

Total: $ 101,500

At the present time, we have the following projects budgeted for 2019-2020

Fitness trail $ 21,000
New roof $ 35,000
Balance of list — not prioritized $ 10,000
2" Entry portal $ 22,500
YYFAP Courtyard $ 26,000

Total: $ 95,500

The Commons needs a new roof, and the $35,000 reserved in 2019-2020 should be
moved to 2018-2019 to have $ 65,000 reserved in 2018-2019.

Should the Fitness trail be moved into 2018-2019 to complete that along with the fire
circle, Native American Court, and the first entry portal?



LLC&M Budget

Revenues:
Rents or Fees $ 2,000
Gifts and donations $ 1,000
Total external revenue: $ 3,000
General Fund support (25%) $ 2,600
Visitor Amenities support (75%) $ 7,800
Total internal support: $ 10,400
Total Revenue: $ 13,400
Expenses:
Marketing / Road sign $ 200
Insurance $ 1,000
Office phone /cell / DSL § 700
Office utilities $ 1,400
Building or land maintenance $§ 500
Inventory purchases $ 1,000
Park / grounds maintenance $ 3,000
Equipment & furnishings $§ 500
Materials and Services — other § 500
Total expenses: $ 8,800
Interfund transfer — Capital reserve $ 4,600

The board of the LLC&M asked to have the same budget approved for 2018-2019

Their CIP budget this year only allocates $ 35,000 for replacement of the South wall.
This will no doubt need to be increased when we finally get an estimate for the work
required.



Commons Building Budget

Rents or fees
City Hall rental income

Total external revenue:

General Fund support (75%)
Visitor Amenities Support (25%)

Total Internal support:

Expenses:
Allocated labor
Insurance
Office materials / supplies
Office phone/cell/DSL
Office utilities
Professional services
Tools & Small equipment
Building or land maintenance
Custodial support/supply
Materials and services Other

Total expenses:

Internal transfer — Capital reserves

2017-2018

22,000
17,800

&

$ 39,800

71,500
23,800

&

$ 95,300

$ 31,400
$ 4,500
$ 400
$ 2,800
$ 6,500
$ 36,000
$ 500
$ 14,000
$ 11,500
$ 500

$ 108,100

$ 27,000

2018-2019

$ 22,000
$ 17,800

$ 39,800

$ 75,000
$ 25,000

$ 100,000

40,500
5,500
250
1,500
5,000
36,000
500
12,000
14,500
500
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$ 116,250

$ 23,550



Trails Committee Budget for 2018-2019

Tools acquisition / replacement

Wetland park restoration

Develop Commons loop trail (contract & labor)
GBP Trail maintenance / repair

Ya’Xaik maintenance / repair

Amanda trail maintenance / repair

La De Da handouts

Safety / First Aid

National Trails Day

804 Trail ivy pull

NYD Peace Hike

PR — printing, etc

Permanent outdoor trail maps/signs

Trails conferences registrations

Conferences accommodations

Conferences travel

Volunteer snacks (20 events @ $20)

Travel by road

Recreation / Evacuation trail to new fire station

New Amanda Bridge Construction (contribution)

Total:

1,000
200
1,500
500
500
500
150
200
400
200
500
250
3,000
1,450
2,000
1,200
400
300
5,000
5,000
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$ 24,250



Fep 2013

Yachats Commons Rental Pricing Policy

Standard Use
e For-profit events

Private Use
¢ Events with restricted access (i.e., reunions, receptions, birthdays, anniversaries)
e All other uses not covered in the descriptions above

Non Profit Use
e Use by 501©3 non-profit organizations (i.e., STEM, Polly Plumb Productions,
One of Us)

e Fund-raising event to benefit a community member in need

e Use by service clubs and organizations involving a collection of money (i.e.,
Ladies Club, Lions Club)

Community Use
e Room 3 is available by reservation for use by organizations or groups of
individuals to hold small meetings, where no funds are solicited for any purpose.
The room is available for up to 2 hours for such groups up to 25 people at no
charge.

Waiver of Rental Fees

e Any government or tax-supported governmental agency will not be charged for
meeting time

e Friends of the Yachats Commons will not be charged for meeting or events time,
but any group they might sponsor or take under their umbrella for insurance
purposes would pay for their room rental charges

e View The Future would not be charged for meeting time
Friends of the Yachats Library will not be charged for their annual book sale

e YYFAP will not be charged for their events and activities

By Donation
¢ Small community groups that collect a cash donation for use of the facility for
exercise, tai chi, yoga, art, music will forward the cash to Friends of the
Commons for insurance

Fees For the 501 Building
e If tenant chooses to rent the entire building, the fee will be the same as the multi-
purpose room
e If tenant chooses a room in the Commons that is already rented, they may use a
portion of the 501 Building, but will be charged the same amount as that room
would have cost them instead of paying for the entire building



Deposit Required

e $100 refundable damage/cleaning deposit for any full-day or multiple-day event
for reservations of 1 or 2 rooms. Reservations for more than 2 rooms requires a
$500 refundable damage/cleaning deposit for any full-day or multiple-day event.
Fifty percent of the rental fees are required up front; applicable to the total rent
due.

e Ifreservation is cancelled at least 30 days prior to the event, tenant would receive
100% of their deposit back. If cancelled between 15-30 days, they would receive
50% of their deposit back. If cancelled within the last 14 days, the deposit would
be forfeited.

o A deposit will not be charged for memorial services, or for groups that rent
the facility on a regular basis, year after year.

Set-Up or Practice Time
e No charge for setup time after 5:00 p.m. the day prior to the event
e If 1-3 hours is needed prior to 5:00 p.m., the charge would be one half the hourly
rate
e If 4 or more hours is needed prior to 5:00 p.m., the charge would be one half the
daily rate

If One of Us Productions requires rehearsal time, there would not be a charge for
rehearsal time so long as they are willing to use whatever room is available.

Revised February 15,2018



Pricing to be effective March 1,2018

YACHATS COMMONS RENTAL RATES

SPACE Standard Private Non-Profit
Mtg rms 5, 8 $ 36.00/hour $ 18.00/hour $ 9.00/hour
$180.00/day $ 90.00/day $ 45.00/day
Mtg room 3 $ 24.00/hour $ 12.00/hour $ 6.00/hour
$120.00/day $ 60.00/day $ 30.00/day
Multipurpose Room  $60.00/hour $ 30.00/hour $ 15.00/hour
$300.00/day $150.00/day $ 70.00/day

501 Building Same as Multipurpose room — see Rental Pricing Policy

Enclosed picnic $36.00/hour $ 18.00/hour $ 9.00/hour
Shelter $120.00/day $ 60.00/day $ 30.00/day
Kitchen $200.00/day $100.00/day $ 50.00/day
$100.00/ Y2 day $ 50.00/ Y2 day $ 25.00/ %2 day
Coffee Service $20.00 $10.00 $5.00
Limited use of kitchen; room rent is extra
Grand piano $100.00/day $50.00/day $25.00/day
Equipment Rate
Portable sound system $ 15.00
(Includes small speaker & microphone)
Pipe and Drape system $ 100.00

May only be used in the Commons Building or the 501 Building — not to be taken off site

Community Use: Room 3 is available by reservation for use by organizations or groups
of individuals to hold small meetings, where no funds are solicited for any purpose. The
room is available for up to 2 hours for such groups of up to 25 people at no charge.

NOTE: Room 7 and Room 1 are not eligible to be rented individually. However, for
large groups that rent out the rest of the building (Multi-purpose room, Room 8, Kitchen,
and Room 3) that need additional space, Room 7 and half of room 1 (the audience side of
the room) can also be rented at the same rate as room 8.



Equipment only rental (off-site)

Black chairs $ 2.50/chair
Folding chairs $ 1.50/chair
Folding tables $ 5.00/table

(5’Round or 6’ & 8’ Rectangular)



Revsec K

| looked at the "dangerous" curb again this morning. | believe there are 2
solutions prior to considering a fence. Fences are expensive, relatively
permanent, and often ugly. IMHO a fence is also an emotionally wrong
(even-if-subliminal) message for welcoming the community to our City Hall,
especially the main entrance. I've attached a diagram that illustrates two
options:

A. Overlay the drop-off with decent soil, bring it up to walk-level and
plant grass seed. It will be an eyesore for several months while the lawn
heals but will be suitable by June. Minimum cost, once-established
maintenance will remain the same as the current grass.

B. Excavate a planting strip, plant a shrub row of up-right evergreen
plantings. The eventual height and created border will discourage
pedestrians from the edge and provide a safer barrier condition. This will
require excavation, soil removal, plants and mulch. Long-term this planting
bed will require weeding and care.

Both options preserve our ability to move forward with finishing the entry.
The East Entry can be quite elegant. Access from the north is convoluted
and will only become more necessary as we grow. Our CBD Central
Business District can only grow north as illustrated by Dollar General and
our available zoning. An ADA ramp from that direction helps members in-
and-out of the Commons readily accessing our new parking! Meaning,
funding and installing a fence are efforts and resources that might be
directed toward simply getting the ramps and walks completed.



L\
= Envra y WALk ¢
[ |
? 3 x AccEss e oMeJ
" S
. 2 £
SHRLED 4r2E,¢ ?B -
Wi Proyios Aoa : 2
Accgss . ;
R N "
Ao ouiecr frape, : - )
1® PARNNG . %
>
CopimMans \
E AT ENTRY ‘1”
<
oA
L & Co & IED Fitres
ENIRY EUmmvATrES
\ ANGER o US DRIVE ~ THR(
EXCEP (7R EVENT oAb,
i
s aunz
T T : &\—— APO soil to
@ £ Plrion/ CREATES sare CEVEL Wit NEW
BT N BARRIER . UL & Pin 4IRS,

MAINTENANCE SAME ﬁoﬂ/ﬂ@) AS
EXISTING LAwN.

@ OLP110p) crEATES S AF’é/ ARG ER EXCAVATE 1
BAIHAZIER,  AEPU/RES CREATE. FPlANTING LED,
S /fp.upgl Mmiics -8 o, WEED/IAG, TFrHEN PLANT™ BNTLER __SHRUS ,




SINVZIIM at 55932 VAL .

. S E SR, ) 3
b » P 4 R 2 - cn
& sty siie AT L S e * - “* !
. P
TR M ki ! ; ;
" S0 R T T i G SR (i R A L TETR ot
*n e | ﬁ . " §
S - N s -~ /
= o me 5 w ll?“v | =, " - X ./
; e Lav \
yo r1iAve A0 N ! \ .én\\
oV Ld5IXF % T .ﬁ.u..\Lv w\i&tv@ :
2 2
Lo | b - P \Lf b&\\tﬁ*.}
« v, o ‘cda“ l.
e N ™ %
’ i .
X s \ :lbﬂr .
. - ! o
<. -
b3 o
PR
. » \d"
LBy " o2
- .""
. . s‘o "0-. L -”’.'O'v Q\C# | j Y . X
LIRS ony . o el E i B -1—1= -
. » PP B ] L ' } & . ; . »
ugtk &ganﬂ\ ? 1 - vﬂ - - u.o.. * N B T
e - 4 : . y \ : Xt
» - - bl r
1 v R o - ¥ v —t =
- 8 Ot o < 77 } | SR o
i 5 (X o 4 L. S t I.r.- -\. by =
* . L R
e S S XA et < . W _ | { : { t . -t
(R - su-)u &Y B\ . ' & el } ] ! | _ i : i ey P :
e 2 . - e 9 & § 0 -y i o e { , SEcEm fiacr il Ran S Y B L oin
! - ‘“'.l -." Olﬂtn\'- L JC& ¥ it to 2% o l.“l\' ! ! w§\¥‘% k m : RN N o”
= A X T} P e SIS T £gy
s § \ B | e
i T T .
v

E
w30/
DIVELIIXT HodvW ol z
(/s 117922 M3y 5 )

301402 leiwrD %




00'vve'vLS 1ejol
00°00€'8$ Sjeyiejeyy [ejoy-qng
00Z 85U BulliuQ 10} peJinbay - jejuay
PqQ subig aanaidisju| ‘sayousg
00z) 8uo)s paysnin
0041 Jaquun’) souay
005 S|S0 8oue-
0092 Jaquin| Joquy
008 Bupeig ‘sayerg ‘sious)se ‘sepejg mes 's|ug poop
008 (4onuy Aq 8}019u00) 82i5-0}-N9 SBjOY |
Sjepaje
0’9  § s)yse| |ejoi-qng
096 JoB3UOD ypZ 'sjexoid ajquiesse ‘Bujzis pue sjno poom ysjui4 ‘g
08zl 2 X JoB4UOD pue yoesely ‘g ygL “Butougy sejewnad Joj (a1819u00 pue jiup) sisod soejd ‘g
0ze 1esuoo yg "ybnosy; ssed 1oj ysop| Busixa Jy-noy ‘g
0091 10B5U00 Y0P 'SI9qUIBLISS0ID PUB SWESq POOM PESY-IBAC LBJSE) pUB I ) )
0zZ¢ J9ejU0D pue yejs Ao yg (‘19e1u09 Aq Asanjjep suo)s ‘1oe4U09 10 ‘Yeys Aq apeib pue 9oe(d) "S80BUNS [BJUOZII0Y U0 BUO}S paysnio ageld ‘g
096 aNd Pue joenuoo ‘yossely 'q Yz 9e1u00 Aq 8j210u00 ‘fejusi 10 Yons and Aq Jiup) Bue}s dwe pue ejeiouco oe(d ‘sjybu-dn (sjod) jeaien eoeid pue ug ‘g
09 joehUOD pue yeis Ao yg 'Sl4qap 10} speoj yany dwnp g-| ‘sainbai— Japeo) Pus-uoy saiinbei— daud ayis pue Bujpesb ‘Buues))
Jo8sary ‘q Yy "SeInjonys [ealie pue [ejuozioy 40 sUoyeso] Pue Jsjewnad ayis exejs pue ainsesyy ‘g
Lels Ao pue yoesary 'q Yz “uoebniu 1o @ouBpIOAE BUILLIBISP O] PamBIAS] ayis Busixe Auy ‘ejeao) jjes ‘sapiyn 10} MaiAal ayis pue sBumesp Bunsixe jonpuog 'z
4e18 Ao pue xoesapy *q ‘uoissiwog yz 19Bpng pue sbuimelq uejy meinay *|

11809 sepiliqisuodsay

‘Sysel

"Kessageu se saoinoses einyna pue Sjuswaunbal yQy s)eiodiosul jjim UoionLSUoS |l paunsse ER

:suopduinssy

810Z S)ysey g S0 - jieq s,uowwo) o} Aqug jseg



