
DATE: July 3, 2019

TO: W. John Moore, Mayor
Yachats City Council

FROM: Shannon Beaucaire, City Manager

SUBJECT: Vacation Rentals

Dear Mayor and City Council,

The following information is on options and research on the various issues raised during the
public input and Council consideration of the Vacation Rental policies in Yachats. This
memorandum incorporates infonnation from the memo provided to the City Council in June.

A summary of key changes to the Newport City Ordinance are attached from April 2019. These
are included as Newport did utilize zoning in aspects of managing its vacation rental program.

Vacation Rental Complaints:

Staff researched the complaints before and after the pilot program and found the following:

The types of complaints before and after the changes are similar and are generally
regarding parking/RV, noise, garbage cans left out, and operating vacation rental (VR)
without a license. The frequency of complaints does not appear to have changed
substantially.

The complaint process is outlined in YMC Section 4. 08. 050. The City began a code
enforcement log of complaints (mcluding VR complaints) in May 2018 - this has been
updated by Mr. Mattison and provided as an attachment. Prior to that, there are files with
notes and a couple of forms from one resident, but no follow through detailmg if it is a
first, second or third violation; nor the results of the issues and who was contacted. Staff
went through the files and found most of the complaints are not VR related. The VR
complaints on the attached log are highlighted.



The Local Contact is the complainant's first step and the contact/owner is given the
opportunity to rectify the issue within the 2 hour allotted time. If not satisfied, fhen the
City Complaint is the next step for further enforcement.

Transient Lodging Tax Revenue from Vacation Rentals:

The revenue collected from Transient Rental Tax for vacation rentals are:

Year Transient Lodging
Tax Received from

Vacation Rentals

Total Transient

Lodging Tax
Received

Percentage of Total

FY2016-17 $263, 368 $932,025 28%
ry 2017-is $295, 184 $1,040,059 28%
FY2018-19* $226, 185 $1,057,947 21%

*Fiscal Year (FY2018-19) is from the June memorandum to Council

Code Enforcement Options:

The City currently contracts with Dave Mattison for Planning and Code Enforcement services.
Mr. Mattison is in Yachats physically one day a week and provides services throughout the
remainder of the week by email and phone. Mr. Mattison provided an updated Code
Enforcement Log that begins in May 2018. Vacation Rental Complaints are highlighted in
yellow and notes approximately 67 code enforcement complaints in 2018 with 7 of those being
related to vacation rentals. I've also included costs associated with Planning and code
enforcement from July 1, 2017- present.

Concerns Raised: Number of unlicensed rentals, auditing tax collection rates, enforcing
fines/code.

1. Citizen Request Tracker (CRT): Cost: $0. 00. PDF Attachment and Link Below. CRT is
included in our new website platfonn. Can be used for traditional (weeds, noise, light)
and vacation rental complaints.
CRT is used as a reporting and tracking tool to report problems in any community. Once
issues are submitted it gets routed to the correct person or dqiartment who can then reply
to the citizen about the problem they submitted. It will also track analytics about the
problem after submission. - httDS://www. civiceneaee. dvicDlus. helt)/hc/en-
us/articles/115004788174-Reauest-Tracker-Overview

Pros: No/Minimal Fiscal Impact; can be used on traditional and VR complaints; very
good statistics and tracking system, ability to upload pictures, respond to citizens and
automatic closure notifications.

Cons: Does not provide a 24/7 response system, relies on a person to follow up on the
complaint.



2. CP Connect: Cost: Approximately S3,000/year (includes consulting). PDF Attachment
and Link Below. CP Connect is another module of Civic Plus that can be added to our

new website. Can be used for traditional (weeds, noise, light) and vacation rental
complaints.
Request trackmg to a different level that CRT. This doesn't force a resident to fill out a
form on a website. They can text, email, call, message by FB messenger or twitter their
concerns, comments or problems. This will still route to the proper person or department.
httos ://www. civicolus. com/CD-coimect/311 -citizen-reauest-manaeement. This has been

utilized by the City of San Rafael, CA. The following is their response to how they use
CP Connect and their experience.

CivicPlus took over the platform about eight months ago but, we've been using the
system for about three years now. CP Connect, formerly known as Romulus, was
a tremendous improvement from what we were using before, department specific
email addresses. The platform helps departments and individual staff members
respond to constituents in a more timely manner, track inquiries effortlessly, and
communicate cross-departmentally when an issue requires a multi-
departmental response.

The platform itself is robust and has many features that we touch less often
outside of our day-to-day needs, for example, there is a "Community Issues"
feature which allows us to acquire and track feedback from residents on things
like pilot projects. We iised it when our Traffic Division piloted a new bike lane.
We designated a phone number for constituents to text in on, along with the
standard form, to vote "yes" or "no" on whether they wanted to permanently
implement the bike lane or not. At the end of the pilot we were able to export the
votes and constituent comments to present to Council who then elected to remove
the bike lane as a result of the feedback that was collected, easily organized, and
then presented as evidence so they could make an informed decision.

Implementation, what would we do differently? Change is hard and
uncomfortable for people, in general. This was no different. Initially, staff felt like
this new system was being implemented to track them but, the truth was we
needed a better way, a more efficient way to communicate with our constituents
so their inquiries were not getting lost in the black hole of email. This move also
supported our desire to start building trust back with the community to let them
hiow we are here and we are listening. On the upside, there were also staff
members who really clung to this, they loved the organizational abilities of the
platform and praised the system for bringing improvement to their daily work
flow operations. About a year and a half ago the system went through a major
renovation; my biggest regret was not having a stronger understanding of the
improved platform before rolling it out to the rest of City staff. It created a
tremendous amount ofjrustration, cries for the original version of the platform,
and more resistance to centralize our inquiries.

Today, operations continue to become more centralized on CP Connect. After



some follow up group and individualized training sessions, staff gets more
comfortable and confident using CP Connect.

In addition, the CivicPSus team has been phenomenal since taking over. They are
on top of making our needs feel heard and delivering promises and system
improvements in a timely and well communicated manner.

Pros: Minimal Fiscal Impact; can be used on traditional and VR complaints; tracking
system, sends reminders, finds patterns from submissions in same location & timeframe,
more robust reports

Cons: Does not provide a 24/7 response system, relies on a person to follow up on the
complaint.

3. Host Compliance: Cost: Approximately $ 10,000/year for address identification and
hotline. PDF Attachment and Link below. This is exclusively focused on vacation
rentals.

Host Compliance helps municipalities understand the scale and scope of the impact of
short-term rentals in their community and enact regulations that minimize noise, trash,
parking and traffic problems, as well as the negative impacts on housmg affordability and
neighborhood character. Host Compliance's software platform can help manage all of the
registration, pennitting, address identification, compliance monitoring, enforcement,
outreach, tax collection and complaint processes - httDS://hostcomt)liance. com

Pros: Moderate Fiscal Impact; robust tracking system, scans 54 3 party platforms, sends
reminders, has a 24/7 hotline option with a call back to the complainant, services can be
purchased a la cart with exception of address identification module, statistical tracking
system. This may be more valuable as the cap limits are imposed and some individuals
may decide to rent out amenities on their home site that the City did not envision being a
part of the vacation rental.

Cons: Not focused on traditional code enforcement complaints, does not capture any
properties advertised by owner only, audit is by looking for changes in online booking
calendars to estimate number of nights.

NOTE: The City of Newport is looking into vendors and a copy of the local news article
that notes 2 vendors - LodgingRevs and LTAS Technologies is included in this packet.

4. Full-Time Employee dedicated to Code Enforcement

The City Manager has been researching employee costs over the last year. Upon this
recent request, the City Manager reached out, and was able to confirm, the following cost
infonnation from the following entities:



Lincohi County:

. 1 Community Service Deputy employed just for Code Enforcement - not vacation
rentals

o Salary Range: $3,312 - $4,451/monfh
o Represented position

. Multiple part-time former deputy sheriffs address vacation rental
inspections/issues

City of Newport:

. 1 Community Services OfBcer focuses primarily on traditional code enforcement
issues

o Salary Range: $3,494 - $4,812/month
o Represented position

. Council authorized a second position this fiscal year to focus on business licenses,
vacation rentals, and general code enforcement.

Utilizing the low end ($3,212) and the high end ($4,812), the initial full costs for a
represented code enforcement officer is between $71,110 and $95,644.
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I did ask for any advice they would give and received the following:

. A common complaint is selective enforcement. One possible solution might be a
working group of staff, council member, and citizens to review various property
violations and prioritized enforcement activities. This went a long way in providing
justification for dealing with properties on a non-complaint basis.

5. Contract with Lincoln County to provide Code Enforcement

Updated from the June memo, it appears that Lincoln County will be ready to discuss
providing code enforcement services as a shared employee with the cities ofYachats and
Waldport beginning fiscal year 2020-202 1. This arrangement would be a contract
situation where the officer would be an employee of Lincoln County and contractually
serve Yachats and Waldport. The cities would pay a monthly amount to account for the
share of salary, benefits (health insurance, etc.), and PERS. The figures above can
provide an estimated range of the City ofYachats proportionate costs.



Utilizing Zoning:

In speaking with the city attorney, he noted that Yachats currently regulates vacation rentals
similar to licensing a business. The City could regulate VRs as a land use decision. This would
require moving VRs to the land use section of the code and modifying the language. This would
allow VR applicants to have a hearing process where neighbors could testify. If the applicant
was denied, and chose to appeal the denial, the applicant can appeal to the Land Use Board of
Appeals (LUBA).

Zoning as a land use would require classifying VRs as a distinct use that is regulated in the land
use code, establishing residence for short-term v. long-term tenancy and establishing densities -
or caps - for this distinct use in various zoned areas such as R-l, R-2, etc.

"Grandfathering"

Black's Law Dictionary defines a Grandfather Clause as:

Exemption-alSowance statement. Insulates specific entities, object, or situation from the
fallout of changes or imposition of a decision. It could be a rule, law, or statute with pre-existing
conditions. An example is a store raising prices, but holding the former price for a time for
specific long-time customers, building goodwill.

The City Attorney notes that any policy decision would require examination of Oregon law and
the facts of a particular situation to define and determine who an heir would be. It is also
recommended that any decision be as easy as possible to manage.

Vacation rental licenses, like business licenses, are City property and the City determines the
person and criteria required to issue the businessA^R license.

To transfer to an "heir" city staff would have to review the transfer document to verify the heir
(will, tmst, or court order). Upon submission that document would become public record and
subject to public records requests. If the property was moved to a Trust, and the trust became the
"heir" - e.g. the VR license states in the Bob Marley Trust - the trust can "live" for a very long
time which may impact the intent of the Council imposing a cap on the number of licenses.

Regarding alleged diminished value of a property, the attorney again notes that the license
belongs to the City - it is not the property of the property owner. It is how the City is regulating
short-term tenancies within City limits. Property owners can still utilize their property and the
example was used that if the City rezoned an area from residential to commercial (and the
commercial zone prohibited homes), an owner could have their home there - BUT could not
rebuild a home. If the home was removed for whatever reason, a commercial building like
Blockbuster video would have to be built instead. The 2002 Supreme Court ruling that a
moratorium on building on properties next to a lake did not fall under the takings clause as there
was still economic value to the land and therefore no compensation was required.

1 The text of the Fifth Amendment itself, he argued, creates a distinction between physical takings and
regulatory takings specifying that only physical takings of private property for public purposes require just



Non-Utilization ofVR License

The city attorney noted that non-utilization of a VR license could be viewed as an abandonment
of the license and could be regulated by the City. The City of Newport did enact language
regarding utilization in its April 2019 update.

Audit

The attorney knows of no state prohibition on the City auditing vacation rentals for compliance
with tax collection.

Utilization of Transient Lodging Tax (TLT) /License & Transfer Fees

The opinion of the attorney is that the portion ofTLT that is dedicated for tourism promotion
should not be used for adminisb-ative costs associated with managing the VR program - despite
the State Law allowance for the collector to maintain an administration fee.

While there are no best practices or legal statements on the amounts for licensing or collection
fees, there is a general notion that there be a reasonable relationship for the fee charged and the
service received. Any fees - license or transfer - are encouraged to be proportionate to costs of
the city to run the program - licensing, renewals, code enforcement, inspections, etc. Fees can
be reviewed annually as costs go up.

compensation. Justice Stevens closed this section of his argument predicting that if all takings, physical and
regulatory, were to require just compensation then the whole notion of government takings would be, "a luxury
few governments could afford. " Tahoe-Sierra Preservation Council, Inc. v. Tahoe Regional Planning Agency,
535 U.S. 324 (2002)
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City of Newport Short-Term Rental Code Update
Ordinance No. 2144: Summary of Key Changes

Requires Annual Licensing

. Short-Term Rental (STR) operators will be required to annually renew business license endorsements.

. Licensing is expanded to include new requirements, such as proof of liability insurance and the submittal of records showing
that a vacation rental unit has been rented at least 30 days in the fiscal year.

Rationale: Annual license will keep short-tenn rental operators more engaged with City, improving accuracy of designated
con(ac( infomiatton and ensuring that insurance is in place for guests. Proof of rental requirement is intended to ensure licenses
issusd under a 'license cap' am actually being used.

Creates Different Categories of Short-Term Rentals

. Distinguishes "home shares" where an owner rents rooms in the dwelling unit where they reside, and Bed and Breakfast
(B&B) establishments where an owner or manager lives on the premises, from Vacation Rental Dwellings (VRDs) where the
entire unit is rented for transient purposes.

. Subjects home shares and B&Bs to annual licensing but exempts them from location and density limits.

Rationale: The presence of a permanent resident does not result in a dwelling unit being removed from the city's supply of long
term housing and mitigates potential nuisance issues because someone is present to monUor guests.

Refines Approval Standards

. Establishes STR maximum occupancy as (2) persons per bedroom plus two additional persons per property.

. Limits B&B and VRD rentals to a maximum of five (5) bedrooms and home shares to a maximum of two (2) rented rooms.

. Retains parking standard of one space per bedroom, but require applicants show that spaces are sized such that they meet
City parking stall dimensional standards. Allows off-street parking to extend into undeveloped public right-of-way with
stipulation that license will be revisited if street is improved.

. Updates safety standards to reflect current building and fire code requirements.

. Maintains requirement that STRs in residential areas maintain 40% of the lot and 50% of the front yard area in landscaping.

. Requires STR operators post a sign, behveen one (1) and two (2) square feet in size, in plain view of the street identifying the
unit as a STR with a phone number of the designated contact.

. Provides that those units relying upon use of shared access and parking areas demonstrate that they possess legal and
exclusive right to required off-street paridng spaces.

. Prohibits special events that exceed occupancy limits.

Rationale: Changes are intended to address nuisance impacts associated with transient rental uses and to ensure that guest
safety in shoit-teim rental units is comparable to that of a hotel or motel.

Page 1 of 2



Establishes License and Density Limits for Vacation Rental Dwellings

. Creates a Vacation Rental Overlay Zone (the "Overlay Zone") that restricts vacation rental dwellings to areas proximate to
the City's major tourist commercial districts.

. Limits the total number of vacation rentals within the zoning overlay to not more than 200, with a specific cap number to be
set by Council resolution. The City Council has asked that 180 be the limit set by resolution.

. Institutes spacing standards (i.e. proximity limits) to avoid concentration of vacation rentals along any given street segment.

Rationale: The transient nature of vacation rentals is akin to hotel/motel uses and should be concentrated In areas where there

are significant tourist attractions in order to protect the character of residential neighbortioods more removed from the City's
commercial districts. This is accomplished with the Overlay Zone. The license cap and spacing standards will prevent undue
concentration of vacation rentals in residential areas within the overlay, protecting the character of those neighborhoods, and the
overall license limit preserves the supply of long-term housing by restricting the number of dwelling units that can be converted to
transient use.

Puts in Place Rules for Pre-Existing Short-Term Rentals

. Short-term rentals approved under prior City land use rules are acknowledged as non-conforming, meaning that they can
continue to operate under land use requirements in effect when they were licensed, except:

. Non-conforming VRDs located outside of the Overlay Zone may continue until the property is sold or transferred or vacation
rental use is voluntarily terminated for a 12 month period.

. Vacation rentals located within the Overlay Zone, that are within or adjacent to a commercial or water-related zone, may
continue provided the VRD use is not voluntarily terminated for a 12 month period. These units count toward the license cap
that applies within the overlay, but are not otherwise subject to the density limit or wait list provisions.

. All other VRDs within the Overlay Zone count toward the license cap and must comply with the density limit and spacing
standards when sold or transferred. Such units must comply with all other land use requirements if vacation rental use is
voluntarily terminated for a 12 month period.

Rationale: A phase out of VRDs located outside of the Overlay Zone, at time of sale or transfer, strikes a reasonable
balance between the affected operators, who may rely upon transient rental income to recoup investments in the property or
as part of a tong tenn plan to retire to Newport, and residents of these neighborhoods that view transient rental use as
inherently incompatible in a msidential setting. Many VRDs within the Overiay Zone are located in commerc/a/ or water-
re/atecf zones that have a long history of transient rental use, and were built for that express purpose, so it is reasonable
they be allowed to continue as non-confoiming uses. Other VRDs within the Overlay Zone are in more residential areas
where units were converted to transient use. It is appropriate to allow these units to continue as non-conforming under
current ownership, with the expectation that upon sale they satisfy the density limit and spacing standards. This will mow
broadly disperse VRDs in these residential areas over time.

Supplements Enforcement

. Commits the City to making location and contact informaUon for STR operators available online.

. Requires STR operators have a local contact that can respond to the premises in 30 minutes.

. Allows City to require valet trash collection service in cases where trash cans are not being stored out of view.

. Retains progressive enforcement philosophy to achieve "three strikes you are out" within a 1 2 month period.

. Establishes a two (2) year cooling off period before an individual with a revoked license can reapply.

Rationale: Changes facilitate transparency, responsiveness on behalf of the operator, and provide city staff with additional tools to
achieve compliance. Fees will be adjusted, with Resolution No. 3849, to provide additional funds for enforcement
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Project Enhancements

Citizen Request Tracker

The Citizen Request TrackerT (CRT) is a powerful too! that facilitates interoffice and govern ment-to-cjtjzen
communication and workflow concerning requests reported by residents. Site users create a profile and
submit requests or corrplaints, view pending issues, reopen closed issues, request additional information

and more. Once a profile is set up, contact information is autonr'atically filled in when a site user submits a
new request. Furthermore, problems reported over the phone can be manually entered into the system for
increased efficiency. Marketing the CRTT system as the primary tool for communication on problems and
requests in your area will allow you to reduce staff time spent on addressing issues by hand and will allow

your constituents to interact with your staff any
time of the day.

The CRT System Makes It Easy To:
*i*Wf

Add comments and action items . ̂  - "wl
^J^f *" <

flu-lli

Assign the request to a staff member

. Review the history of the issue

. Send messages to the constituent

. Close the request

. Print and/or export statistics and reports

. Print work orders

. Generates efficiency statistics and reports

n Export data in CSV or tab-limited format
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Citizen Request Tracker

HELPING LOCAL GOVERNMENT INFORM, ENGAGE & PROTECT THEIR CITIZENS

CIVICPLUS
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ntroducing CP Connect'
From the CivicPlus® P atform

Presented to:

Date:
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Agenda

01
The Municipal Need for a 311 and

Citizen Request Management System
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The Municipal NeedforSlland
Cit'zen Request Management Systems
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The Need for Request
Management

Municipal leaders arc receiving request, inquiries, and

comments from citizens via more diversified channels

than ever before, e.g., email, phone, walk-ins, online

forms, social media.

Citizens ex pectgreatertransparencyintosen/ice

requests than ever before.

Even if you receive 10 calls perday.answering inquiries

means less time for important projects.

Once the call is over, more tinne-consuming work begins:

More phone calls, emails, and service requests, resulting

in the loss of even more valuable time.
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Vendor Community Has Not

Responded to Evolving
Needs of the Public Sector

Fundamentally, citizen services is a wo rktlow-management

problem-one addressed in virtually every other industry:

CRMsfor sales organizations.

Software development toolsfordevelopment

orgaiiizattons.

Vendors have not r eiiponded with purpose-built software for

government workers - or, when they have, they have passed

the burden of docunienta+ion and follow-up on to citizens.
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Gaps in the Ecosystem

Software exists to help with asset management,

enterprise resources, and other functions critical

to back-end government.

But a lack of attention to the boundary between

government and people, where engagement

happens and services are delivered, results in:

A breakdown in citizen trust.

A lack of data upon which governments can

optimize processes.
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Citizen Request
Management and

311 Benefits
Software purpose-built for government workers that

allows them to do more, in less time, and to greater

citizen applause.

Reduces phone calls.

Reduces walk-ins.

De monstratesresponsivenesstodtizen needs.

Provides transparency.

Streamlines request management.

Improves administrative efficiency.

Frees up time for key personnel to focus on

critical strategic initiatives.
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Without Citizen Request Management

Call/Walk-in ->
Submit

Request
-^

Mlanual

Follow-Up -^
Wait for

Response
-^

Check for
Resolution

Manual

Follow-Up
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With Citizen Request Management

Submits Request -> Check on Status ->
Receives Notification

of Resolution
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I ntroducingCP Connect
A 311 and Citizen Request Solution for Local Government from

the Experts in Local Government
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Designed for
Citizen Engagement

Gathers, organizes and distributes citizen requests

and issues.

Captures requests from multiple communication channels:

Custom webforms.

. Email.

Phone (voice/SMS).

Twitter.

Facebook.

Connect
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Benefits for System
Administrators

See new request submissions.

Track requests through to completion.

Assigt) requests to appropriate personnel

(e. g,, publicworks).

Send remindprsto assigned personnel if a task is not

completed timely.

Automated notification to citizen when rcques-t is romplete.

Finds patterns fi am submissions inthcsamp location

and timeframe', (]ilowing staff to identify and complete

duplicate requests.

Generates reportswith custom parametersto identify

trendsand areas of needed budget alfoc.ationsor re'iources.

/
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Citizen Benefits

Submit a request from their preferred

conimunication channel.

Track request through to completion.

Receive notification when request is complete

from Municipal staff.

Submit a request as soon as a need is identified.

Provide photos and location details.



G? CIVICPLUS

Common Uses

Potholes/road issues.

. Mal'functioningstreetlights.

Animal control issues.

* Park maintenance.

Transparencydocumsnt requests.

Utilitybill inquiries.

Websiteinquirieii.

Car seat inspections.

Abandoned vehicle reports.

Water problems.

Tree maintenance,

Utility maintenance.
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C? CIVICPLUS

How it Works:

CoiT'nr'unications
tihriii»au'

jlntftrittlb
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SSBSV^

Inbox centralizes phone, email, texts, social media,

web forms, and walk-ins.

Replyin-appand replicsdeliver on the: platform

used bythecitizen.

All communications in one placemeans nothing

siips through f-he cracks.
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G? CIVICPLUS

h-low it Works:

Service Requests

Comnnunication-sareturned into Service Requests

and exported to agencies with theclickofa button.

Service Requests tasks seamlessly remind workers

tofollowup.

No more Post-its and spreadsheets - teams handle

more service requests in less time, with less

overhead.

Pw^tdtriUIKrtB.
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ep CIVICPLUS

h-low it Works:

ssues
1*»M< atNHHrtVINun.

*niBBi1*lli

u-inii
Kn«w.U6»*a*y «I

Communications aboutdistrict issues areeasily

added to reports that track constituent opinions.

Reports can be exported and shared between

teams.

No set-up required to gain insight into

constituent trend sand seiitiments- reports

workoutofthebox.
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C? CIVICPLUS

CP Connect Simplifies
and Measures Workflows

Service Request t:unction?1ifcy

Manage ownership &trackprogress of work beingdone.

Sci'vscr. R^ci'jc'stFunctionffity

Collectsenti mention issues tracked in [municipality].

Export and sharecomprehensive view of public sentiment

with stakeholders.



? CIVICPLUS

Service Requests Integrated
with Existing 311 Systems
CreatftWc-rk-Orier:

. Foranyservicerequestsc

View Status Updates:

rested inCP Connect

Easily accessit

toviewonlin&i

.
ibtetocolteaguestandlingcommun. ca

itionsor for constituent

.^drtF Citizen Upon Compteti""^.
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C? CIVICPLUS

CP Connect captures
non-311 communications

Seamless integration with 3?J.

Turn CP Connect Requests into 311 work-orders.

Status changes in work-order system update in CP Connectto

inform communicationswith citizens.

CP CopriSGt^usT^nts e^??t?^^ *:"''?, ̂ ys^r^:

CPConnectsimplifiescommunication with constituents across all

communication channels.

Communilv issues and analyticspruvideunseen visibility into all

workbeingdone.



ep CIVICPLUS

Thank You
CivicPlLisis'I'HE integrated technology platform for loca!

government We connect municipal employees and elected

off'idalswiththecitizens they represent and serve with the

simplicity, versatility, and power of our integrated portfolio

of local government solutions.

888-228-2233

302South 4th Street, SuiteSOO
Manhattan, Kansas 66502

civicpfus. com
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HOST C IANCE

-*

Cost-effective solutions to Yachats's short-term rental
monitoring and compliance problems

March, 2019



More than 150 leading cities and counties are looking to
Host Compliance for guidance, data and solutions to their
short-term rental challenges
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Check https://hostcompliance. com/clients/for updates
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Market Context: AirBnb, VRBO and 100's of other
vacation rental websites have turned vacation rentals
into a booming (underground) economy

Theshort-term rental market has grown 800% since 2011

Millions ofSTR listings
9
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3

2

0

0.9

2011

5.3

3.9

2.9

1.1

'-ff^
2012

1.9

0.9

2013 2014 2015 2016

Airbnb FiHomeAway .Booking.com . TripAdvisor

Sources: AirBnB, Expedia, TripAdvisor and Booking. com

8.0

2017

Market is fragmenting

drbnb
Dwetlable

VRBO
/{^yacad°n^5&s ^&HomeAway

iipmHome^May*

FLIP

VacationRentals.com
Part "f <ht HinwAwff Fanilr

ll^ ^rajgsfet

100+ other web

platforms
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... and in Yachats we have identified 307 listings
representing 126 unique rental units*

Short-term rentals in Yachats as of March, 2019

SatGltltG i'~ ShwPotygon S(towPotygon+2SOim

-a:'.->3t, ^

. Tripadvisor-ownsd
Priceline-<»vned
Other

. Expedia-owned

. Airbnb

wa,

Sources: Host Compliance proprietary data
* Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for compliance. In
terms of listings, this number Is : 322 as we will expand our search area by several hundred yards beyond the borders of Yachats to capture all
relevant listings.
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Yachats Data Details

Median Nightly Rate
(USD)

166

Unit Types Listing Types

Partial HDmes

EnfireHosnes

Unknown ROOS'R ""ype

[UEmgte FamiEy Home
Mutti Fam-iy Hnme
Unknown Home Type

-^ r ^^
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Yachats Host Breakdown Details

Platform Breakdown

Others

Booking

Airbnb

TrlpAdvlsor Owned Websites

.J
Btpedia Owned Websites
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The Good: Short-term rentals can drive significant economic
growth..

Estimated Annual Economic Impact per STR in the City of San Dieeo

18, 037

793 56
$34, 907

Rental Additional

income spending

TOT Sales Tax City share
of sales tax

Total

Source: National University System Institute for Policy Research (October 2015)

.S-/ ^-
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The Bad: Short-term rentals can displace long-term tenants,
alter the neighborhood character and raise legitimate parking,
noise, safety, trash and fairness concerns

Conversion of long-term rentals into Increased tourism can change the
STRs can affect housing availability neighborhood character

Visitors don't always know (or
follow) local rules

Short-term renters may not care about
keeping good neighborly relations

Increased occupancy can have
negative trash related side-effects

Unfair competition from VRBOs can
cause conflicts and hotel job losses

HOST COMPLIANCE



Without proper enforcement, only a fraction of short-term
rentals will get registered and pay their fair share of taxes

IN GENERAL LESS THAN 10% OF STR OWNERS VOLUNTARILY
GET A PERMIT AND PAY ALL OF THEIR HOTEL TAXES

\^

/',.;
.
A.

J
T

Large potential for increasing permit fee and
tax col ection
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Unfortunately manual compliance monitoring and
enforcement is ineffective and prohibitively
expensive

Rental property listings are spread across 100s of different
websites

Manua ly monitoring 100s of properties is practically impossible as
listings are constantly added, changed or removed

Address data is hidden from listings making it time-consuming or
impossible to locate the exact properties and identify owners

It is practically impossible to collect taxes as there is no easy way
to find out how often the properties are rented and for how much

The vacation renta platforms refuse to provide the detailed data
necessary for enforcing local ordinances

Manua compliance monitoring and complaint-based enforcement
often leads to claims of selective enforcement

^*
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Ways we can help

Mobile Enabled Permitting and Registration: Mobile/web forms and
back-end systems for streamlining Yachats's permitting and registration
processes and capturing payments, signatures and required documents

V .

[d

Address Identification: Online dashboard with complete address
information and screenshots of all identifiable STRs in Yachats's
jurisdiction

Compliance Monitoring: Ongoing monitoring of STRs for zoning and
permit compliance coupled with systematic outreach to illegal short-term
rental operators (using Yachats's form letters)

Rental Activity Monitoring and Tax Collection Support: Ongoing monitoring
of Yachats's STR listings for signs of rental activity. Enables data-informed tax
compliance monitoring and other enforcement practices that require knowledge
of STR activity level

Dedicated Hotline: 24/7 staffed telephone hotline for neighbors to report
non-emergency STR problems

HOST COMPLIANCE



Affordable modular pricing tailored to Yachats's needs

"\

Mobile Registration $5,000 /yr

Address Identification $8,694 /yr

h. .». -a«

Compliance Monitoring $1,890 /yr

.'A»

\ Rental Activity Monitoring $2, 520 /yr

24/7 Dedicated Hotline $1,512/yr

Note: Above pricing assumes 322 short-term rental listings and based in USD. Host Compliance would be
happy to discuss alternative SOWs, contract terms, contract durations and pricing structures if that would be
of interest.

'. --' - ^

HOSTCOMPUANCE



Mobile Enabled Permitting and Registration: Simplify
Yachats's registration/permitting process and
significantly reduce the administrative costs on the
back-end

^ Host Compttance

Permit Registration Form

What is the property's parcel number?

123-478765788

You can look up your parcel number on the tax assessor websrte.

press Enter

I "
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Address Identification: Get weekly reports on Yachats's short-term rental
activity incl. complete address information and screenshots of all identifiable
STRs
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Address Identification: Complete listing information and
screenshots of all identifiable STRs
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Compliance Monitoring: PutYachats's outreach efforts
on auto-pilot by outsourcing the mailing of notices to
non-compliant short-term rental operators
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Rental Activity Monitoring: Easily identify tax fraud and
prioritize and initiate tax audits by monitoring Yachats's
STR listings for signs of rental activity
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24/7 STR Hotline: Make it easy for neighbors to report,
prove and resolve non-emergency STR related problems
in real-time

Step 1 Step 2
Concerned neighbor calls 24/7 short-term Complainant provides info on alleged

rental hotline violation and is asked to provide photo, video
or other proof_of alleged violation

s*

Step 3
If property is registered, Host Compliance
immediately calls host to seek resolution

Step 4
Problem solved or escalated - Complaints
saved in database so serial offenders be

held accountable

s'
30

min

HOST COMPUANCE



HOST < IANCE My Dasbboards Knoxvllle

Short-term Rental Hotline

Cd" 13 Call T«

5-Feb-
:<579... B017

14:50:27

3-felt-
M5SO... 2017

15:16:58

e.F»b-
1467L.. 2D17

18:33^6

BO-Feb-
U93».. 2017

09:ZC/<1

ZO-Feb-
iWU... 2017

IO:Z8:14

Z?-Feb-
. S110... 2017

11:30:47

CAiier
Man?

ulrtk
Sinzer

Ulrlk
Binaer

Cc'tU.'^e. '-'.i. itk f,. -'
?;'-)mc Re^ii:--t

^3-;<ar-

15S34... Z017 ANC. -Y..
05:43:ZO

Kate
Outton

BOB
iNTEM..

Sue

<n3up

Tom

Martin

415-715-
9280

857-928-
0955

tl5-5?S-
7421

91S-ZM-
KS6

928-541-
9S<il

928-445-
3S90
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Nyisance at a Short-term Rei^:?

noise: A lot off noisf af tf-e property
for a few hours and wants someone

to took Into It

Nuisance at a Short-term Rental: loud

party: please call (857)9Z8-0955

Unlicensed Short-term Rental: If this
pr^serty fs license the pri^erty
owner neistfo to '30st <!'<* r'<:ri: 

Nuisance at a Short-term Rentafc louti

party: very ncrisy. they are just trying
to haw some quiet time and it is

Unlicensed Short-tenn Rental- Rental
is not Bcensed and is posted as a

(nim. 1 ni^rt stay. Ronda is the listipg
name. 103-08-027D

; "''.ere ES ̂  v&Cotter renta; sbnve

them. ̂ »e has siAinitted frfenty of
ccm9«iirts cc?-5^l-9£<-.

Unficensed Short-temi Rental: tn

regards to structure at location, onty
one window, lack of smoke detectors,

and fcf. %v eiertr'kai.

Pnpwty f^rt» ^^c- Sniw ^;^,
f^"t/' PW"K. ^r^' . "''. '": Req""t

{.<:y^ber

1Z345

U34:

Contacl
tb. -.be:

Z03-
23399..

203-
2339S...

*0;
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true

true
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true
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CaBbiick"* Resolved

true

true
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rran*^?r Prov^fe!,!
to Poiic? Fvidence

Eviden..

Evfden.

1Z345 203-
Z3399,.

false

true

false

false

false

raise

'rue true true faise Euitteri..

false

falsa

false £viden.



Benefits to using Host Compliance's services

Ensures fair, continuous and consistent compliance monitoring and
enforcement

Frees up valuable staff time that can be focused on higher-value added
activities

Minimizes noise, parking and trash violations

Minimizes the impact on local law and code enforcement agencies as
complaints are first handled by our 24/7 hotline and routed to the
appropriate property owner before further enforcement actions are
triggered

Maximizes Yachats's tax and permit fee collections

REVENUE POSITIVE - in most cases, the additional permitting fees
alone pays for Host Compliance's services several times

Requires NO up-front investment or complicated IT integration
-> we can be up and running in a couple of weeks

6 MONTH UNCONDITIONAL MONEY BACK GUARANTEE!

HOST COMPLIANCE





City of Yachats 2018 Complaint Log

Complaint
Number

Date
Received

Complaint Made by Complaint location Wrrttsn
Form

ReceiVEd

Atsgnedto JustifledAfpheId Action Taken Update Updated
ComplaHrtant

Oosed

IY/NI
Date&
Initials

Multiple owners

Camper trailer in
the right of way
7th & King

JaanDavies, Jjlie
Rosenfield,
Shannon Beaucaire

Letter delivered,
trailertageedi trailer
towed and stored at

Da hi, will dispose
after 45 dys

Judy called Dahl-
trailer picked up &

5/4/Z013 Owner on W 3rd

advertising on
facebook selling
bread out of house

& have drve in

traffic-no bus
license, i
legal kitchen

6/6/2018

IESS
. Isa

5/4/18- Called
landlord to notilV and

advise tenant to

cease doing business

Pending response

from landlord and
action taken

Ouergrown weeds

s/ia/2018 Maxine Sheets-Jofinstone Lot cut

5/25/201S

Overgrown weeds
and in need of

mowing

479Vachats
River Rd.

Pendirig respore to
letter, B/5AS-
Owner compiled.

Also sprayed weeds.
Noflfed Deb
Federson of

compliance

Overgnnwi wee

and in need of
G/5/201S Lynn Dimmick

624 Pacific

View Dr Lewi^Quinton
5/E./lB-Ltrientto
Castn

G/iyu-
need statjs

Brother deared

driveway InJune;
someone deaned

hillside In mld-Julv.

Overgrown weeds
and In need of 5/8/lB-Ltrserrtto

Dorta

yii/is-
need statajj E/7/ZOlfi-email

Not in compliance
7/3/18;vriil check
with Will Williams
and re-mntact

owner

6/G/201B Rtionda Moran & Mrs. Green
Illegal Vacation

Rental - no licen. 400CoolidaeUl
S/7,1B^ent Itr re

ilaflon.

6/21/18
response

6/ii/zoia
Illegal Vacation
Rental-nolicen. Klmmle Jackson

6/27/18 letter from dt^
declaringvIolatlOT

Talked with Cribbs
faranhour7/2;she
will dial back to

allowed number af

guests; will monitor

G/12/lSsentltrre
possible vidaUon Mot a VR

Ei/5/lEK)

OS 7/27/18

Si/9/2018

G/13/2018
over^Town
vepetation

3djacerttol04
Sprfng Hill Road

invesUeatine;bank

cwned. ForeclosLire

auction may tie June

29. Continue to track.

No one bid at

auction 6/29.
RevertstD

Bank of
America. Will
continue to
track. Talked to Wa ide 6/25/1B

Pemco Insjrance

contacted 3/3/2013
asking for
information 1

Cleaned up
9/7/2018

6/19/20CLS Kathy Perklns

Camper trailer

pariced at vacation

rental

Called SsaNikVR
management; sai

they will get traifi
moved

Moved travel trailer

Thursday afternoon

6/25/2013

G/22/201S

Two over^rovirn lots
or Coolidge^ane Lot 1604/3

Notice mailed to Joe

& Charlotte Murray
or June 25.

Contacting
contractnrg

Cartrarting wlttl
will Williams to
mcw both

Qty

Tenant parking 2
cars In rtghtttof-way

on King St.

Apartment owner

Mary Deriberprey
called to discuss

optioTsformoivlne
car af tenant; 541-
547-5216

another

place for'

6/12/2018

Ei/12/20U

JohnSAnnPusey
Overgrown Lot 18, Block 2,

Aqua Vista

Notice letter sent e-
26-2018 tn owners,

Stephen a Jaoqueline
CuUer Owner deared tot

at/

Lot 16, Block 2,
Aqua vista

Loop

Notice letter sent 6

25-2018 to owner,
Patricia McMullefi

Contacting

contractors
Lot desnup finished
7/1 V18

6/22/2018 | City
Overgrown vacant Lot 20, Block 2,

Drlftwood Lane
"nt 6-26-1B

!F, Deuito.
more Ume;

cortacUne Mowed 7/19/18

OS 7/9/18

QS7/2C/U



City ofYachats 2018 Connplaint Log

6/2^/2008

6/26/2013

6/26/2018

6/27/201B

7/V2018

7/5/20U

7/S/ZOlg

7/S/2018

7/5/2018

7/5/2018

7/6/2018

7/G/2018

7/9/20U

2018-07-030 | 7/11/2018 | QSmtth

Paul TTiompson

by Phone

Nancy &Bruce Rawle

James Johnsor

Barbara Shepherd

GOT Groth/Qs'nith

Gun Groth/QsmWl

Travel trailer at VR

RV and tents
parked at house

under constructii

OverBrown

lat/noxious weeds

Overgrown
loVncuitous weeds

Overgruwn

loVnoxtous weeds

Overgrown
lot/noxlous weeds

Overgrown

lot/noxiousweeds

Chfenerown

lot/noxious weeds

Owrerown
lot/norious weeds

Overgrown
lat/noxious weeds

Overgrown
lo^noxtous

Decrepit RW parked

on Dollar General

lot adjacent to her
Village Bean drive-
ttiruugh coffee
shop

Overgrown
loVnoxious weeds

Ouererown

lot/noxlousweeds

Overgrown
lot/noxiousweeds

Rubbish/debris on

private property

creating hazard

523 Yactiats
Ocean Road

696 Pacific
View Drive

near comer of

Marine Drive

and Hwy. 101

4710uerlook

Drive

comer of

Jennifer/Lori
lane. Quiet

Water

212 Yachats
Ocean Road

Eighth St/east
of Hwy, 101

Eighth St/east
of Hwy. 101

Shth SVHway
101

VachatsOci

Road

Marine Drtve

and Driftwood

160 W. Second

uwnen
Form

Received

Written

Form

Received

Called new Vacasa

rep Dawld Wl I son,

503-S12-S14S.
Not against code;

talked with
construction crew to

ask them vo keep

extra cars out of right

j>fway_

Letter to owners,

Holgate Apostolic

Churdl, Portland

Letter to owers,

Hams/Eisenherg

Letter to

LVOII

Letter to.

Welch

Letter tB i

Momw

Letter to i

Undslei

Letter to owner,
Campbefl

RV is or private

property; advised to

talk to store manager
to move to back of

lot or away from

ccffeesbop

Letter to

»B Sweet HB

Rentals

Letter to owner,
Holland-Shechy

Letter to owner -

Lewis; 775-787-1591

Shannon meeting

with owner, Lisa Fogg

conrtractnr to

mow.

Silverton; has
until July 25,
Conactad

Will Wllliam^-

schedule foe

week of July

ContacUtig

contractor

forbid
emalled 7/10
to ask for

more time^

are seekine
corrtractor.

Called 7/10
to say

contarting

contractor to

clear [nt,

Contacting

contractor

Bartiara

Shepherd
talked wrtti

manager; not

pleasant but
RV moved

next day,

Contracted

with Searose

to clean up;
metwltti

Rich from

Searose7/2G

Contacting

contractors

7/13

Daugherty to
clean up and

Ron Jones, Sllverton: 571'

322-8078;Jones
RDl@Frofider. com

Stift worlcing with owner
7/26/U

Sea rose scheduled to

dean lot

Andy Draper is clearing
slowly. 7/2G/18

Contracted wtfl Sea rose

ID clean u[

Sent YMC code reFe
to Foge by em<

Trailer moved

day.

CalfedTllompsonto

let him knew; talked

to crew boss.

Sentcertinedlette
7/27toSilverton
address; OS will
contact contractor.

to dean up lot.

Mowed 7/11/18

aeaned up 7/27/18

Mowed 7/27/1S

Finished S/6/W1S

Mowed 7A9/18

Mowed 7/19/18

Qeaned up part
interfering uflth

road.

Mowed 7/16 but 10-
15 foot swath
remains after more

accurate mowir^g of
lot to north. Sent

letter 8/G asking to
CLrt swath.

Cleaned up east,
south and west

edges

Mowed 7A9

Cleaned up week of
Aug. 6

Contractor

billed
church; paid
and all good
9/1C1/Z018

OS Gi/27/2018

QS6/27/Z01S

OS 9/12/2018

OS 7/12/18

OS 7/27/18

05 7/30/1S

QSS/6/tS

OS 7/2(]/1S

OS 7/20/18

3/29/2018

OS 7/11/18

OS 7/2^18

QSS/13/2018



City ofYachats 2018 Complaint L.og

7/11/2018

7/16/2018

7/ie/201S

7/17/2018

7/17/2018

7/18/2018

7/23/ZOU

iplalnt

RV parked behind
501 Building for 2
days; has been
parking all over

town.

Overerown

lot^iaxious weeds

Orergrown

loVncxtous weeds
Camping on IjtUe

Log Chjrch

property

OverBrawn

101/norious weeds

Oimrgrown
Id/noxlous weeds

BV parked longer

than 14 d ays
Garbaee cans out

all week (regularly)
st vacaflon renital

501 Building
Hwy 101 and
Marine Drive

Marine Drive, 4
lots west of

Hwy 101

ISO Second St-

Written
Form

Received

Complaint

Put 72-hour

impoundment notice

Letter to owner -

dark (509-730-7450)

Letter to owner -

Put note on tent to

move by 5 p. m.,

which they d Id

Letter to.

Hawley

Letter »B

Toler
Talked tn owner,
MarkTaylorof
Roadrunner Rock:
Will move by
MoTday, July23.

it to ownerii

longer ter

solirtian

ua_.

William stu
mow

7/27/13

Corwrartor to

clean up
7/2//2018

Cert Fled letter to owner

Aug. 13. City hiring
Searose Home & Yard to

dean up.

Owner contacting Dahl to

fn probtem,

Mowed 7/27/U

Mowed 7/27/18

QS7flq/lS

Q57/3C/18

Moved by dead line

Owner oaid Searose

05 7/17/18

9/6/2018

Qeared 7/27 7/27/201B

Owner deal Ing with

Issue 7/25/2013

7/26/2018
. being used
atian rental

390 Horizon Hill
Road

Phone
question by

neighbor

7/26/2018

RV camper parked

overnight in no

camping zone; does

ttllsfrequently,

lately.
4th street

downtown

Observet

by dty ha

staff

7/18/1018

Illegal tsnt cam per
on LL Church

irofierty^

Church

board

member

S/l/2018

Music too loud at

Yachats 5undav
Market

Fourth &Hwy.
101

Written
complaint

Overgrown

lo^noxnus'

Marine Drive, 2

lots west of

HwylOl

8/7/2G19
General oomplaint^-

nothing specific

V9/20U
Neigbors using their
earbaee can

341 Qcea
view

Neighbor nort sure
whettetocomplair

yet

Asked ID i
Camper said was

leaving for Montana
Secord violation; put
note on tent to move

and 3rd violation will

be conflscaUor.
hitoved by 5 p. m.
deadline

Not against code;
internal problem
wrtth market.

Letter to

complaintant
Letter to owner,

Irwestors Mortgage
Co.. StavtGT

7/3V201S

B/3/201S

General complaints,

fnjstration. old

history wrth neighbor
to the north

See note In files,-
nothing to decide

Letter to owner of

327 Ocean View

8/9/201S Phane/unnamed

8/15/20U BobKlne

S/1S/2018 Bonnie Martneau

MaryEllen CTShauaness/

S/20/101&

VR with loud,

profane party
Drooplne tree
branches and

poffioleon Horizi

Hill Road

mall to Vacasa rep
ipied to Yadiats

'acation Rentals rep

fill post
igns on

EmalledDaiv^/Rickto
see if we can trim/HII

Ouergrown
lot/weedsat

vacation rentai
SSOYadiats
Ocean Road

Em a I led Sweet

deal with

garbage cs

Sweet

Homes sent

out yard

crew on Aug.

17

Neighbor's gutter'
driectEd by pipe

into ditch or her

property, damagii
trees

Overgrown lot

Paul Thompson is
property owner an

DrlftwoodLane;ver
ha rd to deal with.

O'Shaunessey will

talk toTliompson's
wife first to see if wi

installadrywell.

King a nd Hill
Streets

Letter to i

Lamishaw
lers,

Must be
mowed by
Aug. 31

8/3/2018

8fll/201S

8/20/2018

Owner cortacted OS

g/27; Wll Williams
scheduled to mow soon. a/29/2018



City ofYachats 2018 Complaint Log

S/Z3/2013

B/24/201S

B/24/201S

S/29/2018

S/3U201S

9/13/201S

KV3W201E

lV2y2018

12/24/2018

12/27/2013

12/27/Z018

12/2S/201S

Cathy Spares

Sue Rtllayson

Public complaint

lot; rubbish and
junk collectinB in

parking lot

Overgrown lot

Unshielded bright
lights f rum Gullar

parked In right of
way on DrlRwood

Lane

Contractor truck.

parked on S04Trail

Ouererown

lot/noxlous .

Ortnerown

lot/noxious weeds

Travel trailer

possibly being used
a s additional

vacation rental

StiellmiddenWay-
pot holes & muddy
after the rain

Road Cradling
along renter

Black Car Parted fn
501 parkiifg lot

White Truck Pariied

in Right cf Way

arkiriglat
DefecaUon on

Presby church

299 W. Seventh

Seventh St. at

Hwy. 101

Dollar General

store

1173 Ocean
View Drive

591 Aqua Vista
Limp

Shellmidden

Way

4th street

downtown

Email to

Max Glenn

Shannor Beaucalre

Shannon Beaucaire

Shannon Beaucslre

Shannon Beauca

Email to property

owner Usa Fagg

Letter to property
owner* Guenther

Complained about

Willow Spencer
parking her RV at

apartment complex

south of Dollar
General. Loud no<ses,

suspected drug

dealing. Called LCSO
several times.

See file; letters from

both complantalnts
and response from
Helen Anderson,

plan ning commission
Talted with trailer
ownerand property

owner; they moved It
to neighbor's
drtviway/frontvard

No vehicle nearby

when checked twii

Letter ta owner

Blankenship 9/S/1S

Letter (D i

Johnson on 9/5
ler-

Talked to cwrer,
Michael Ruane and

lefthimcapyofHV

and VR codes. He's
aware; for personal

use only.

12/24/18-citatio
Issued

Move RV by

_ftU£_31_

Clean up by

Sept 4

explained
what city and
ottiersare

trying to do,
Looked at

lights twice

at night; they

are directing
light. Lewis Is
sand i rig
email (D DG

developer to
correct.

Called owner 9/6; left
message to dean up.

Developer replied 9/6
they would loo into it.

Asked and granted
extension to 9/26

Worked on It 9/11-11,-
asked for a week

extension to finish.

Moved week of Aug.

Urged tn keep
calling LC50 when

Trailer moved next

A3y_ 9/5/201S

9/12/20U

9/13/20U

12/Z7 pictures taken

12/27 spoke to man
in van-leaving
today.

In Summary:

Approximately 6; Complaints in 2018.
Approximately 7 Vacation Rental Complaints in 2018.
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CITY OF YACHATS (jA^ (^n.'ferai^QA)' PAGE 1

HISTORY PRINTS
DATE FROM 7/01/. ! 7 TO 6/20/19

G1 131 1
G113- D

TY # DATE BUDGET V/E# AMOUNT DESCRIPTION

AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP

'866
1939
1968
2012
2021
2046
2062
2134
2138
2170
2236
2254
2263
2320
2361
2376
2435
2488
251 0
2572
2600
2655
2695
271 -!
2739
2776
2828
2831
2846
2931
2942
3030
3048
3126
3148
3248
3340
3418
3543
3592
3689
370-;
3742
3782
3867
3878
395"

9/C1/-!7
9/25/17

'0/06/17
10/25/^7
10/25/17
"0/26/17
11/C6/-7
.;1/29/17
11/27/17
12/C8/-7
12/15/17
12/28/'7
-2/27/17
1/21/18
1/30/18
2/01, 18
2/27/-'8
3/13/18
3/18/18
4/06/18
4/20/18
5/06/18
5/25/18
5/25/18
6/04/18
6/10/18
6/26/18
6/26/18
7/01/18
7/21/18
8/10/18
8/21/18
9/13/18
9/12/18

10/10/18
11/03/18
2/12/18
1/08/19
1/25/19
2/13/19
2/26/19
3/'3/19
3/28/19
4/n/i9
5/13/19
5/13/19
6/10/19

100101
100101
100101
100101
100101
100101
100101
.'00101
100101
100101
1 00101
100101
100101
100101
100101
100101
100101
1 001C1
100101
100101
1 00101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101

-5205212
-5205212
-5205212
-52C5212
-5205212
-5205212
-5205212
-5205212
-5205212
-5205212
-52C5212
-5205212
-5205212
-52Q5212
-5205212
-5205212
-5205212
-5205212
-5205212
-5205212
-5205212
-5205212
-5205212
-5205212

. 5205212
. 5205212
. 5205212
. 5205212
. 5205212
. 5205212
. 5205212
. 5205212
. 5205212
^5205212
. 5205212
. 5205212
. 5205212
. 5205212
. 52052-;2
. 5205212
. 5205212
. 52052-2
. 5205212
. 52052-;2
. 52052^2
. 5205212
. 5205212

191
206
191

23317
191

23360
183

23360
191
183
1 9'

23360
121
183

23360
183

23360
23360

183
43

183
23397

183
23402
23403

183
121

23410
183

23410
183

23410
183

23410
183
183
183
183

23446
183

23446
183

23446
183
183

23446
183

GRAND TOTAL

806. 25
64. 20

775. 00
45. 80

350. 00
4, 823. 50

78. 89
5, 051. 25

112. 50
65. 36
25. 00

4, 826. 75
53. -;5
65. 36

4, 848. 50
134. 58-

4, 855. 05
2, 669. 43

65. 42
293. 76

65. 42
1, 807. 50

75. 43
19. 33

235. 00
62. 07
74. 75

1, 020. 00
66. 66

2, 770. 00
66. 61

2, 700. 00
66. 61

1, 510. 00
66. 61
66. 78
66. 78
66. 78

1, 487. 60
34. 5-!

2, 347. 28
34. 64

2, 334. 85
30. 04
39. 65

2, 616. 10
33. 86

49, 505. 45

DATABASE WORK
MILEAGE
VR ANALYSIS
SAFETY VESTS
VR RESEARCH
HOURS PLUS MILEAGE
CELL PHONE
NOVEMBER CODE ENFORCEMENT
VACATION RENTAL RESEARCH
CELL PHONE SERVICE
RESEARCH
CODE ENFORCEMENT
STICKERS FOR VEHICLE IMPO
CELL PHONE SERVICE
CODE ENFORCEMENT
CELL PHONES
FEEB CODE ENFORCCEMENT
CODE ENFORCEMENT
CELL PHONE
AD CODS ENFORCEMENT
CELL PHONE
MAR/APR/MAY CODE ENFORCEM
CELL PHONE
IMPOUNDED TRAILER STORAGE
TOWING FOR CODE ENFORCEME
CELL PHONE
BUSINESS CARDS
CODE ENFORCEMENT
CELL PHONE SERVICE
CODE ENFORCEMENT
CELL PHONE
CODE ENFORCEMENT
CELL PHONE
CODE ENFORCEMENT
CELL PHONE
CELL PHONE
CELLULAR PHONE
CELL PHONE
CODE ENFORCEMENT
TELEPHONE
PLANNER/CODE ENFORCEMENT
TELEPHONE
PLANNER/CODE ENFORCEMENT
TELEPHONE
TELEPHONE
CODE ENFORCEMENT-CITY HAL
TELEPHONE

.^ r. *(-

.i
*'

*'A

':4;-
.«.

A



6/21/19
9:00 AM
YIKIMMIE

CITY O? YACHATS PlcLrVA^jT
HISTORY PRINTS

DATE FROM 7/01/17 TO 6/20/19

PAGE 1
G1 131 1

G113- D

TY # DATE BUDGET V/Etf AMOUNT DESCRIPTION

AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP
AP

1759
1841
1942
2022
2139
2258
2366
2440
2543
2626
271 5
2824
2928
3020
31 14
3242
3314
3401
3543
3552
3689
3742
3878

7/31, 17
8/30/17
9/25/17

10/25/17
11/29/17
12/27/17
1, 30/18
2/27/18
3/28/18
4/26/18
5/25/18
6/26/18
7/2-/18
8/20/18
9/20/18

10/30/18
11, 28/18
2/28/18
1/25/19
1/25/19
2/26/19
3/28/19
5/13, 9

100101
100-101
100101
-'00101
100101
"00101
-00101
100101
100101
100101
-i00101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101
100101

00 01

. 52G5264

. 5205264
. 52C5264
^5205264
. 52C5264
. 5205264
. 52C5264
. 5205264
. 52C5264
. 5205264
. 52C5264
. 5205264
. 5205264
. 5205264
. 5205264
. 52C5264
. 5205264
. 5205264
. 5205264
. 5205264
. 5205264
5205264
5205264

78
78
78
78
78
78
78
78
78
78
78
78
78
78
78
78
78
78

23446
78

23446
23446
23446

3, 310. 17 JULY PLANNING
2, 898. 69 CITY PLANNER
3, 255. 59 CITY PLANNER
2, 864. 40 OCTOBER PLANNING CHARGES
3, 653. 07 NOVEMBER SERVICES
3, 584. 49 CITY PLANNER
3, 450. 00 CITY PLANNER SERVICES
2, 898. 69 CITY PLANNER
2, 967. 27 PLANNER
3, 207. 30 APRIL SERVICES
3, 646. 38 CITY PLANNER
2, 830. 11 PLANNING
3, 050. 15 CITY PLANNING
3, 825. 65 CITY PLANNER
3, 473. 15 CITY PLANNER
3, 314. 93 CITY PLANNER
3, 226. 40 CITY PLANNER
3, 614. 15 CITY PLANNER
2, 231. 40 CITY PLANNER
.

; , 628. 04 PLANNER
2, 347. 29 PLANNER/CODE ENFORCEMENT
2, 334. 85 PLANNER/CODE ENFORCEMENT
2, 616. 10 CODE ENFORCEMENT

GRAND TOTAL 70, 228. 27
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receftttonfor

c? TgiSedopoltoe
^ chief y^'-n..^

. ' Menibers of the pdbllc
.. are invited to gay fMeweIl

to ret&ing Toieiio Polide
:f Chief David Enxeart

;; during a. reception set
^ for'6p. m. tin Wedaes-
'. . da%ihine26. '^ %:; . -.

This farewell recep-
tidn will be Iield at TSSsdo
City Hall, loeatea it

, ;. 266 N. Mate St. ,. '. <;"

vw":-:"^^. \''^:::
Continued fmm page A3 ' A

intteex- muggiysE^wiing. com

; "I flaiikSs important to
lia'reaifininaladnavailablem
dMfereatlaaguages, * Botdlo
said. f>PeopIe can fed eom-
fortafile caSii^, oAerwise
Aeyworft caU" .,^"' . :-.,,'
' 'Ehat laay be aa optfon,.
depending on-nkat is aiial-
alilewitllthe-tendorthe^
ends-up chooAlg. ' '
- 'WcangetfliatbufltU*
grid OpnaatiBi^y. Develop-
mnitOusetortoma&Tlikos,
"We?dhaw toask Aem, m
twms of to 24/7 hoilitie,

vAie&er the people i&eyve
cooEteactedwitlioraretisrog
wotd'dhave biBngud pa^le
wi t>leQna34^7basLs." .

.i Tokps added any data
entry fornu, lihe teonlae
com^aintfcim, couliibe set

up ̂ a mNt^le lai^u^es,
but tot it woidd n^wlto be
.fledl^outmtliliie ecjnyBy
inqftstagi. :-"'y,.., >.. ;.-

a; C^f staff <^I hays a ree-
owniendafton reafiy fer
ffie Wevwort Gty CoiBial
on Ju^ 15. ,^ ',..'.. -;.<.;"

<A%':(PENWJI)-H(KT
Baf, pwMww/piaci!fi^i/»iel»hBiM af. ;Hia'lw, Miim -

ViSQ l^. -f;, ;^.'

^ ̂ ^eft^wtVSwltSs^ifCKasb^i^^wni!^

^Wt'fW^yi»W^^yi^i^hs^J^i^S^ai ^
tw^^i^KwM. fs^lyeis^litrJiaacfSMeutJa-, Chwb Gim ».»dJsmffQ» Sf;ai i-

.ai, ty41atii, fKhe

Avaecinetest/iliify, ,,. . -^ -A?;^"^*'!:- . '":.{ .,;'. "» ̂ . ";>.:- ..w''

nto)w*^o^to»J|fc'^urfct fci(iffiim^#jom»fe^
E^>ad^te/iili 4 W't}Wi. l^fflfcCW, &MBU!a^»A»Ad^
Sxit»ltneSeda»Wins:>fllKiewn<iliws#emrkd-\
SiiPtliceCaips^tei. retvwimlfvmSieCDC. - ';;. . '.:;'.:."-, ;:,5.. ;,, :.
. WfeBCTffsteM wicyiitofr; Mnw^tovri wffwd. inai^n to^ui, a^^aifrfcttij*

l!K, speeilicaSy Wlasffi. Snslimd, wkmlittparws ewwffm. ShetlaailwhmW^ai ii'sfmilffeasSiem.
Mkl^^reherhiSW'sfami^cam)ri^^aMs^^h»ie^twgy^]ytrm^wK^
wigmgywnRff^tgarten to swenth ^f<ide, h> SWwd 'a^ @^»i4 fjate m ]^, ^ ofsffi. traveled IQ Iffify a^
RtisswwdheM ow^wpe^r^i^

Uwwi viasiwtiftmdte eyhiv new terrilaiy and MjajfSmwa from vatiwsiSts!m  ̂ iayH«^sW» liw
York City iM itisijigeltsiKl, efM»aSy. fenliml,

^''iK^i'". 'v-"-,.fW:. ^" :'..v. ';^^ :,:tift'. ^\'':' >"

t2' R@ BT G^EN SPENCE.S^
^ Novembw 11, 1%2 - June 7, 2019 -';
^. ^.y^-i's. fi 'f^^tG'. 'f^.ft..^ .»-^. ;: ;,^-A :;;

" On friSafJwieWi, 2m, Sober! WfGalenSpeHce^
W IVM i«icy piaciftttfi/it home (tf.ewpoH Oregon)

'^D^twMuyfBMBwif;i:^. ; s??=?;?'K^;, "%.i;'

g. :; B^}wiwwSch^lMmtoc»^en^im, 19StoiEii^&OmSpaice. Ma:i
, ymg»m, hivlpeatedtoOnu^M, »h»l«n»te^t- ^J. Sabt H»l952. ,;
',^flB^^l^wwt^TOSiai%jS^^
^ ffee^lfMl^asabwW^^da^^famAvwhimiwoyewslateKhi
~':- ^. w w>^^fSyi^IntwwaMExprtss^«y^s^wUv^^
,. : W., W.eoiVmM6«ShinBaM!yni^fFM^Poli9}jiwUwMw^^ '':
'^v vir^^^M^i^iiMn^3yws. ^yem4rfhi^^
:(vfhlssfirily, BobV(iVhaekto woAwavwSdsmcesifwintendeiitfir PIE as he w i:
^ bngfc^peifwwhe^nwvhanierive^. Bis^s^^ ^
. >; fe^^^, fctwi^Nwi^^(ite»^w^ ^

'iS^tbcdwiiwHwtywUKseaiid'Ms ^

viyr for mae^ieW: Home Beach Club) for ''
'.. fta^9i:V.eW^^»ftShM»g, enlarged fw *

», NE, was sent ;>
, BebtanWltii/KSroiw-sttiswiaai36 "

. ^oinfsrfisiy&^kdK^wks&i^wi&MsUWMms ariiSelybgmlni^ wftife 1:.
:;' hMf^^pe^Mwy«'be^ Wy^(^^W'^msv<'Weiaaidmmerous ?

|| ':. <9peiw»;c'iwWfdenJ«i»(i, W9'»)is i <8"afid'aeeepttd Jesus


