DATE: July 3, 2019

TO: W. John Moore, Mayor
Yachats City Council
FROM: Shannon Beaucaire, City Manager

SUBJECT: Vacation Rentals

Dear Mayor and City Council,

The following information is on options and research on the vatious issues raised during the
public input and Council consideration of the Vacation Rental policies in Yachats. This
memorandum incorporates information from the memo provided to the City Council in June.

A summary of key changes to the Newport City Ordinance are attached from April 2019. These
are included as Newport did utilize zoning in aspects of managing its vacation rental program.

Vacation Rental Complaints:
Staff researched the complaints before and after the pilot program and found the following:

The types of complaints before and after the changes are similar and are generally
regarding parking/RV, noise, garbage cans left out, and operating vacation rental (VR)
without a license. The frequency of complaints does not appear to have changed
substantially.

The complaint process is outlined in YMC Section 4.08.050. The City began a code
enforcement log of complaints (including VR complaints) in May 2018 - this has been
updated by Mr. Mattison and provided as an attachment. Prior to that, there are files with
notes and a couple of forms from one resident, but no follow through detailing if it is a
first, second or third violation; nor the results of the issues and who was contacted. Staff
went through the files and found most of the complaints are not VR related. The VR
complaints on the attached log are highlighted.



The Local Contact is the complainant’s first step and the contact/owner is given the
opportunity to rectify the issue within the 2 hour allotted time. If not satisfied, then the
City Complaint is the next step for further enforcement.

Transient Lodging Tax Revenue from Vacation Rentals:

The revenue collected from Transient Rental Tax for vacation rentals are:

Year Transient Lodging Total Transient Percentage of Total
Tax Received from Lodging Tax
Vacation Rentals Received
FY 2016-17 $263,368 $932,025 28%
FY 2017-18 $295,184 $1,040,059 28%
FY 2018-19%* $226,185 $1,057,947 21%

*Fiscal Year (FY2018-19) is from the June memorandum to Council

Code Enforcement Options:

The City currently contracts with Dave Mattison for Planning and Code Enforcement services.
Mr. Mattison is in Yachats physically one day a week and provides services throughout the
remainder of the week by email and phone. Mr. Mattison provided an updated Code
Enforcement Log that begins in May 2018. Vacation Rental Complaints are highlighted in
yellow and notes approximately 67 code enforcement complaints in 2018 with 7 of those being
related to vacation rentals. I've also included costs associated with Planning and code
enforcement from July 1, 2017 — present.

Concerns Raised: Number of unlicensed rentals, auditing tax collection rates, enforcing
fines/code.
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Citizen Request Tracker (CRT): Cost: $0.00. PDF Attachment and Link Below. CRT is
included in our new website platform. Can be used for traditional (weeds, noise, light)
and vacation rental complaints.

CRT is used as a reporting and tracking tool to report problems in any community. Once
issues are submitted it gets routed to the correct person or department who can then reply
to the citizen about the problem they submitted. It will also track analytics about the
problem after submission. - https://www.civicengage.civicplus.help/hc/en-
us/articles/115004788174-Request-Tracker-Overview

Pros: No/Minimal Fiscal Impact; can be used on traditional and VR complaints; very
good statistics and tracking system, ability to upload pictures, respond to citizens and
automatic closure notifications,

Cons: Does not provide a 24/7 response system, relies on a person to follow up on the
complaint.




2. CP Connect: Cost: Approximately $3,000/year (includes consulting). PDF Attachment
and Link Below. CP Connect is another module of Civic Plus that can be added to our
new website. Can be used for traditional (weeds, noise, light) and vacation rental
complaints.

Request tracking to a different level that CRT. This doesn’t force a resident to fill out a
form on a website. They can text, email, call, message by FB messenger or twitter their
concems, comments or problems. This will still route to the proper person or department.
hitps://www.civicplus.com/cp-connect/311-citizen-request-management. This has been
utilized by the City of San Rafael, CA. The following is their response to how they use
CP Connect and their experience.

CivicPlus took over the platform about eight months ago but, we've been using the
system for about three years now. CP Connect, formerly known as Romulus, was
a tremendous improvement from what we were using before, department specific
email addresses. The platform helps departments and individual staff members
respond to constituents in a more timely manner, track inquiries effortlessly, and
communicate cross-departmentally when an issue requires a multi-

departmental response.

The platform itself is robust and has many features that we touch less often
outside of our day-to-day needs, for example, there is a "Community Issues"
Sfeature which allows us to acquire and track feedback from residents on things
like pilot projects. We used it when our Traffic Division piloted a new bike lane.
We designated a phone number for constituents to text in on, along with the
standard form, to vote "yes" or "no" on whether they wanted to permanently
implement the bike lane or not. At the end of the pilot we were able to export the
votes and constituent comments to present to Council who then elected to remove
the bike lane as a result of the feedback that was collected, easily organized, and
then presented as evidence so they could make an informed decision.

Implementation, what would we do differently? Change is hard and
uncomfortable for people, in general. This was no different. Initially, staff felt like
this new system was being implemented to track them but, the truth was we
needed a better way, a more efficient way to communicate with our constituents
5o their inquiries were not getting lost in the black hole of email. This move also
supported our desire to start building trust back with the community to let them
know we are here and we are listening. On the upside, there were also staff
members who really clung to this, they loved the organizational abilities of the
platform and praised the system for bringing improvement to their daily work
flow operations. About a year and a half ago the system went through a major
renovation,; my biggest regret was not having a stronger understanding of the
improved platform before rolling it out to the rest of City staff. It created a
tremendous amount of frustration, cries for the original version of the platform,
and more resistance to centralize our inquiries.

Today, operations continue to become more centralized on CP Connect. After
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some follow up group and individualized training sessions, staff gets more
comfortable and confident using CP Connect.

In addition, the CivicPlus team has been phenomenal since taking over. They are
on top of making our needs feel heard and delivering promises and system
improvements in a timely and well communicated manner.

Pros: Minimal Fiscal Impact; can be used on traditional and VR complaints; tracking
system, sends reminders, finds patterns from submissions in same location & timeframe,
more robust reports

Cons: Does not provide a 24/7 response system, relies on a person to follow up on the
complaint.

Host Compliance: Cost: Approximately $10,000/year for address identification and

hotline. PDF Attachment and Link below. This is exclusively focused on vacation
rentals.

Host Compliance helps municipalities understand the scale and scope of the impact of
short-term rentals in their community and enact regulations that minimize noise, trash,
parking and traffic problems, as well as the negative impacts on housing affordability and
neighborhood character. Host Compliance’s software platform can help manage all of the
registration, permitting, address identification, compliance monitoring, enforcement,
outreach, tax collection and complaint processes - https://hostcompliance.com

Pros: Moderate Fiscal Impact; robust tracking system, scans 54 3™ party platforms, sends
reminders, has a 24/7 hotline option with a call back to the complainant, services can be
purchased a la cart with exception of address identification module, statistical tracking
system. This may be more valuable as the cap limits are imposed and some individuals
may decide to rent out amenities on their home site that the City did not envision being a
part of the vacation rental.

Cons: Not focused on traditional code enforcement complaints, does not capture any
properties advertised by owner only, audit is by looking for changes in online booking
calendars to estimate number of nights.

NOTE: The City of Newport is looking into vendors and a copy of the local news article
that notes 2 vendors — LodgingRevs and LTAS Technologies is included in this packet.

Full-Time Employee dedicated to Code Enforcement

The City Manager has been researching employee costs over the last year. Upon this
recent request, the City Manager reached out, and was able to confirm, the following cost
information from the following entitics:



Lincoln County:

» 1 Community Service Deputy employed just for Code Enforcement — not vacation
rentals
o Salary Range: $3,312 - $4,451/month
o Represented position
e Multiple part-time former deputy sheriff’s address vacation rental
inspections/issues

City of Newport:

¢ 1 Community Services Officer focuses primarily on traditional code enforcement
1ssues
o Salary Range: $3,494 - $4,812/month
o Represented position
» Council authorized a second position this fiscal year to focus on business licenses,
vacation rentals, and general code enforcement.

Utilizing the low end ($3,212) and the high end ($4,812), the initial full costs for a
represented code enforcement officer is between $71,110 and $95,644.
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1 did ask for any advice they would give and received the following:

e A common complaint is selective enforcement. One possible solution might be a
working group of staff, council member, and citizens to review various property
violations and prioritized enforcement activities. This went a long way in providing
justification for dealing with properties on a non-complaint basis.

5. Contract with Lincoln County to provide Code Enforcement

Updated from the June memo, it appears that Lincoln County will be ready to discuss
providing code enforcement services as a shared employee with the cities of Yachats and
Waldport beginning fiscal year 2020-2021. This arrangement would be a contract
situation where the officer would be an employee of Lincoln County and contractually
serve Yachats and Waldport. The cities would pay a monthly amount to account for the
share of salary, benefits (health insurance, etc.), and PERS. The figures above can
provide an estimated range of the City of Yachats proportionate costs.



Utilizing Zoning:

In speaking with the city attorney, he noted that Yachats currently regulates vacation rentals
similar to licensing a business. The City could regulate VRs as a land use decision. This would
require moving VRs to the land use section of the code and modifying the language. This would
allow VR applicants to have a hearing process where neighbors could testify. If the applicant
was denied, and chose to appeal the denial, the applicant can appeal to the Land Use Board of
Appeals (LUBA).

Zoning as a land use would require classifying VRs as a distinct use that is regulated in the land
use code, establishing residence for short-term v. long-term tenancy and establishing densities —
or caps — for this distinct use in various zoned areas such as R-1, R-2, etc.

“Grandfathering”
Black’s Law Dictionary defines a Grandfather Clause as:

Exemption-allowance statement. Insulates specific entities, object, or situation from the
fallout of changes or imposition of a decision. It could be a rule, law, or statute with pre-existing
conditions. An example is a store raising prices, but holding the former price for a time for
specific long-time customers, building goodwill.

The City Attorney notes that any policy decision would require examination of Oregon law and
the facts of a particular situation to define and determine who an heir would be. It is also
recommended that any decision be as easy as possible to manage.

Vacation rental licenses, like business licenses, are City property and the City determines the
person and criteria required to issue the business/VR license.

To transfer to an “heir” city staff would have to review the transfer document to verify the heir
{(will, trust, or court order). Upon submission that document would become public record and
subject to public records requests. If the property was moved to a Trust, and the trust became the
“heir” — e.g. the VR license states in the Bob Marley Trust — the trust can “live” for a very long
time which may impact the intent of the Council imposing a cap on the number of licenses.

Regarding alleged diminished value of a property, the attorney again notes that the license
belongs to the City — it is not the property of the property owner. It is how the City is regulating
short-term tenancies within City limits. Property owners can still utilize their property and the
example was used that if the City rezoned an area from residential to commercial (and the
commercial zone prohibited homes), an owner could have their home there — BUT could not
rebuild a home. If the home was removed for whatever reason, a commercial building like
Blockbuster video would have to be built instead. The 2002 Supreme Court ruling that a
moratorium on building on properties next to a lake did not fall under the takings clause as there
was still economic value to the land and therefore no compensation was required.!

1 The text of the Fifth Amendment itself, he argued, creates a distinction between physical takings and
regulatory takings specifying that only physical takings of private property for public purposes require just
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Non-Utilization of VR License

The city attorney noted that non-utilization of a VR license could be viewed as an abandonment
of the license and could be regulated by the City. The City of Newport did enact langnage
regarding utilization in its April 2019 update.

Audit

The attorney knows of no state prohibition on the City auditing vacation rentals for compliance
with tax collection.

Utilization of Transient Lodging Tax (TLT) /License & Transfer Fees

The opinion of the attorney is that the portion of TLT that is dedicated for tourism promotion
should not be used for administrative costs associated with managing the VR program — despite
the State Law allowance for the collector to maintain an administration fee.

While there are no best practices or legal statements on the amounts for licensing or collection
fees, there is a general notion that there be a reasonable relationship for the fee charged and the
service received. Any fees — license or transfer — are encouraged to be proportionate to costs of
the city to run the program — licensing, renewals, code enforcement, inspections, etc. Fees can
be reviewed annually as costs go up.

compensation. Justice Stevens closed this section of his argument predicting that if all takings, physical and
regulatory, were to require just compensation then the whole notion of government takings would be, “a luxury
few governments could afford.” Tahoe-Sierra Preservation Council, Inc. v. Tahoe Regional Planning Agency,
535 U.S. 324 (2002)
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April 2018

City of Newport Short-Term Rental Code Update
Ordinance No. 2144: Summary of Key Changes

Requires Annual Licensing

= Shott-Term Rental (STR) operators wili be required to annually renew business license endorsements.
Licensing is expanded to include new requirements, such as proof of liability insurance and the submittal of records showing
that a vacation rental unit has been rented at least 30 days in the fiscal year.

Rationale: Annual license will keep short-ferm rental operators more engaged with Cily, improving accuracy of designated
contact information and ensuring that insurance is in place for guests. Proof of rental requirement is intended fo ensure licenses
issued under a ‘license cap” are actually being used.

Creates Different Categories of Short-Term Rentals

= Distinguishes “home shares” where an owner rents rooms in the dwelling unit where they reside, and Bed and Breakfast
(B&B) establishments where an owner or manager lives on the premises, from Vacation Rental Dwellings (VRDs} where the
entire unit is rented for transient purposes.
Subjects home shares and B&Bs to annual licensing but exempts them from location and density limits.

Rationale: The presence of a permanent resident does not resulf in a dwelling unit being removed from the city’s supply of long
term housing and mitigates potential nuisance issues because someone is present to monitor guests.

Refines Approval Standards

Establishes STR maximum occupancy as (2} persons per bedroom plus two additional persons per property.
Limits B&B and VRD rentals to a maximum of five (5) bedrooms and home shares to a maximum of two (2) rented rooms.
Retains parking standard of one space per bedroom, but require applicants show that spaces are sized such that they meet
City parking stall dimensional standards. Allows off-street parking to extend into undeveloped public right-of-way with
stipulation that license will be revisited if street is improved.
Updates safety standards to reflect current building and fire code requirements.
Maintains requirement that STRs in residential areas maintain 40% of the lot and 50% of the front yard area in landscaping.
Requires STR operators post a sign, between one (1) and two (2) square feet in size, in plain view of the street identifying the
unit as & STR with a phone number of the designated contact.
Provides that those units relying upon use of shared access and parking areas demonstrate that they possess legal and
exclusive right to required off-street parking spaces.

= Prohibits special events that exceed cccupancy limits.

Rationale: Changes are intended to address nuisance impacts associated with fransient rental uses and fo ensure that guest
safely in short-term rentaf units is comparable to that of a hotel or motel.
Page 10f 2



Establishes License and Density Limits for Vacation Rental Dwellings

Creates a Vacation Rental Overlay Zone (the “Overlay Zone") that restricts vacation rental dweliings to areas proximate to
the City's major tourist commercial districts.

Limits the total number of vacation rentais within the zoning overlay to not more than 200, with a specific cap number to be
set by Councll resolution, The City Council has asked that 180 be the limit set by resolution.

Institutes spacing standards (i.e. proximity fimits) to avoid concentration of vacation rentals along any given street segment.

Rationale: The transient nature of vacation rentals is akin to hotel/motel uses and should be concentrated in areas where there
are significant tourist attractions in order to protect the character of residential neighborhoods more removed from the City's
commercial districts. This is accomplished with the Overlay Zone. The license cap and spacing standards will prevent undue
concentration of vacation renfals in residential areas within the overlay, protecting the character of those neighborhoods, and the
overall ficense fimit preserves the supply of long-term housing by restricting the number of dwelling units that can be converted to
transient use.

Puts in Place Rules for Pre-Existing Short-Term Rentals

Shert-term rentals approved under prior City fand use rules are acknowledged as non-conforming, meaning that they can
continue to operate under land use requirements in effect when they were ficensed, except;

Non-conforming VRDs [ocated outside of the Overlay Zone may continue until the property is sold or transferred or vacation
rental use is voluntarily terminated for a 12 month period,

Vacation rentals located within the Overlay Zone, that are within or adjacent to a commercial or water-related zone, may
continue provided the VRD use is not voluntarily terminated for a 12 month period. These units count toward the license cap
that applies within the overlay, but are not otherwise subject to the density fimit or wait list provisions.

All other VRDs within the Overlay Zone count teward the license cap and must comply with the density limit and spacing
standards when sold or transferred. Such units must comply with ail other land use requirements if vacation rental use is
voluntarily terminated for a 12 month period.

Rationale: A phase out of VRDs located outside of the Overlay Zone, at time of sale or fransfer, strikes a reasonable
balance between the affected operators, who may rely upon transient rental income to recoup investments in the property or
as part of a long term plan to retire to Newport, and residents of these neighborhoods that view fransient rental use as
inherently incompatible in a residential sefting. Many VRDs within the Overiay Zone are located in commercial or water-
related zones that have a long history of fransient rental use, and were built for that express purpose, so i is reasonable
they be allowed tfo continue as non-conforming uses. Other VRDs within the Overlay Zone are in more residential areas
where units were converted fo transient use. It is appropriate fo alfow these unifs to continue as non-conforming under
current ownership, with the expectation that upon safe they satisfy the density limit and spacing standards. This will more
broadly disperse VRDs in these residential areas over time.

Supplements Enforcement

Commits the City to making location and contact information for STR operators available online.
Requires STR operators have a local contact that can respond to the premises in 30 minutes.
Allows City to require valet trash collection service in cases where trash cans are not being stored out of view.
Retains progressive enforcement philosophy to achieve “three strikes you are out” within a 12 month period.
= Establishes a two (2) year cooling off period before an individual with a revoked license can reapply.

Rationale: Changes facilitate transparency, responsiveness on behalf of the operator, and provide cily staff with additional tools fo
achieve compliance. Fees will be adjusted, with Resolution No. 3849, to provide additional funds for enforcement.

Page 2 of 2
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Project Enhancements

Citizen Request Tracker

The Citizen Request Tracker™ (CRT) is a powerful tool that facilitates interoffice and government-to-citizen
communication and workflow concerning requests reported by residents. Site users create a profile and
submit requests or complaints, view pending issues, reopen closed issues, request additional information
and more. Once a profile is set up, contact information is automatically filled in when a site user submits a
new request. Furthermore, problems reported over the phone can be manuzlly entered into the system for
increased efficiency. Marketing the CRT™ system as the primary tool for communication on problems and
requests in your area will allow you to reduce staff time spent on addressing issues by hand and will allow
your constituents to interact with your staff any

time of the day.

The CRT System Makes It Easy To:
» Add comments and action items by

Fiayan de

= Assign the request to a staff member

= Review the history of the issue _
v
. sy o i
= Serd messages to the constituent
2 Close the request e
" Print and/or export statistics and reports B

® Print work orders
» Generates efficiency statistics and reports

8 Export data in CSV or tab-limited format

30



Citizen Request Tracker

HELPING LOCAL GOVERNMENT INFORM, ENGAGE & PROTECT THEIR CITIZENS

D +

CIVICPLUS




Complaint System
(Citizen Reguest Tracker)

+ Allow users to report a problem and
provide follow-up communication with

point of contact, maps and analytics
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Thank You

o/ 888-228-2233

@ 302 South 4th Street, Suite 500
Manhattan, Kansas 66502

D www.civicplus.com
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Introducing CP Connect™
From the CivicPlus® Platform

Presented to:

Date;
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Agenda
01

The Municipal Need for a 311 and

Citizen Request Management System

02

Introducing CP Connect™

03

CP Connect Features-and

Functionality
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The Municipal Need for 311 and
Citizen Request Management Systems
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The Need for Request
Management

* Municipalieaders are receiving request, inquiries, and
comments from citizens via more diversified channels
thanever before, e.g., email, phone, walk-ins, online

forms,social media.

« Citizens expect greatertransparencyintoservice

reguests thanever before.

« Evenifyoureceive 10 calls per dav, answering inquiries

means less time for impoertant projects.

* Oncethecallis over,more time-consuming work begins:
More phone calls,emails, and service requests, resulting

inthe loss of even more valuable time.

The average call centar

phone call, across
industries,; jsfolr

minutes long



Cp CIVICPLUS

Vendor Community Has Not
Responded to Evolving
Needs of the Public Sector

= Fundamentally, citizen servicesis a worktlow-management

problem - oneaddressed in virtually every other industry:
» CRMsfor sales organizations.

+ Software development tools for development

organizations.

« Vendors have not responded with purpose-built software for

governmentworkers - or, when they have, they have passed

the burden of documentation and follow-up on to citizers,




&> CiVICPLUS " e

Gaps inthe Ecosystem

« Software exists to help with asset management,
enterprise resources, and other functions critical

to back-end government,

+ But a lack of attention to the boundary between

government and people, where engagement

happens and services are delivered, results in:
+ Abreakdewn in citizen trust.

«  Alack of data upon which governments can

optimize processes.
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Citizen Request
Management and
311 Benefits

Software purpose-built for government workers that
allows them to do more, in less time, and to greater
citizen applause.

Reduces phone calls.
* Reduceswalk-ins.
« Demonstrates responsiveness tocitizenneeds.
| = Provides transparency.
+  Streamlines requestmanagement,

Improves administrative efficiency.

* Freesup time for key personne! tofocus on

critical strategicinitiatives.
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Without Citizen Request Management

Submit Manual Wait for Check for Manual
Response Resolution Follow-Up

Call/Walk-in — —

Request Follow-Up

Manual Fellow-Up Respondta Citizen . Manual Follow-Up with

Receive Request —* Contact DPW with DEW s Request = DPW and Citizen
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With Citizen Request Management

Receives Notification

Citi Zen Submits Request — Check on Status of Resolution

- Recelves Digital . AssignsService e Recefves Motification
Admln Staff Request to Staff

Reauest Notification of Resolution
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Introducing CP Connect

A 311 and Citizen Request Solution for Local Government from
the Experts in Local Government
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Designed for
Citizen Engagement

- Gathers, organizes and distributes citizen requests

and issues.

+ Captures requests from multiple communication channels:

» Custom webforms.
+ Email.

« Phone {voice/SMS}.
« Twitter.

+ Facebook.

© Connect
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Benefits for System
Administrators

See new request submissions.
* Track requeststhroughto completion,

+  Assignrequests to appropriate personnel

(e.g., publicworks).

+ Send reminders to assigned personnel if a task is not

completed timely.
* Automated notification to citizen when request is complete,

Finds patterns fi.om submissionsinthesame location
and timeframe, allowing staff to identify and compiete

duplicaterequests,

= Generates reports with custom parameters to identify

trends and areas of needed hudget allorations or resources,




Citizen Benefits

= Submit a request from their preferred

communication channel.
« Trackrequesti through to completion.

+ Receive notification when request is complete

from Municipal staff.

* Submit a request as soon as a need is identified.

« Provide photos and location details.
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Common Uses

«  Potholes/road issues.

+  Malfunctioning streetlights.
«  Animal control issues.

+ Parkmaintenance.

» Transparencydocument requests.

«  Utility billinguiries,

Webssite inguiries.

Car seat inspections.
Abandoned vehiclereports.
Water probfems,

Tree maintenance.

Utility maintenance.




Gp CIVICPLUS

How it Works:
_ommunications

* Inboxcentralizes phone, email, texts, social media,

web forms, and walk-ins.

Replyin-app and replies deliver on the platform

used by the citizen,

+ All communications inone placemeans nothing

slipsthrough the cracks.
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How it Works:
Service Reguests

Communications areturnedinto Service Requests

and exported to agencies with the click of a butfon.

Service Requests tasks seamlessly remind workers

to follow up.

No more Post-its and spreadsheets - teams handle
moreservicerequests in less time, with less

overhead.
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How it Works:

5

(s

!

-

i1~ C
* -t

L

Communicaticns aboutdistrict issues areeasily

added to reports that track constituent epinions.

Reports can be exported and shared between

teams.

Noset-up required to gain insightinto
constituent trends and sentiments - reports

workout of the box.
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CP Connect Simplifies

311-5tyle Inbox: Service Requests:

R W e and Measures Workflows

ServiceRequest Functionality

Manage ownership & track progress of work being done.

Community Issues: Service Request Funclionality
Cammiinieation + Caollect sentiments onissues tracked in [municipality].

ssessathmenl « Exportand sharecomprehensive view of public sentiment

with stakeholders.




€p CIVICPLUS

Service
Reqguests

Community
fsstes

Service Requests Integrated
with Existing 311 Systems

Create Work-Crier:

For any servicerequests created in CP Connect.

View Status Updates:

- Easilyaccessibleto colleagues handling commttnications or for constituent

to viewonline.

Update Citizen Upon Complatinmg

*  Automated citizen follow-ups enable responsiveness, transparency, and

citizen satisfaction while freefng up time fer administrators.



€p CIVICPLUS

311 requests

T I

: |I*‘|- || ]

il

CP Connect captures
non-3171 communications

Seamless integiration with 311

Turn CP Connect Requests into 311 work-crders.

Status changes inwork-order system update in CP Cennect ic

inform communications with ¢itizens.

P Connaclzuzments exlsting 315 systerm:

CP Connectsimplifies communication with constituents acrossall

communication channels.

Community issues and analytics provide unseen visibility into all

workbeing dene.
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Thank You

CivicPlus is THE integrated technology platform for local
government. We connect municipal employees and elected
officials with the citizens they represent and serve with the
simplicity, versatility, and power of our integrated portfolio

ot local governmentsolutions.

o/ 888-228-2233

@ 302 South 4th Street, Suite 500
Manhattan, Kansas 66502

E civicplus.com




oy MAT) 401



March, 2019

L)

LR
5 :
L

B

HOST COMPLIANCE
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Cost-effective solutions to Yachats’s short-term rental
monitoring and compliance problems



More than 150 leading cities and counties are looking to
Host Compliance for guidance, data and solutions to their
short-term rental challenges

Lot
T OF oy § 2T A
VANCOUVIR r\. /1 CITYOf NAPA
s P
MANITOU é

PRING , f——
5%5 BUENADPARK ‘

WATRALY BF TYHFING

- COUNTY

Check https://hostcompliance.com/clients/ for updates

o o
HOST COMPLIANCE




Market Context: AirBnb, VRBO and 100’s of other
vacation rental websites have turned vacation rentals
into a booming (underground) economy...

The short-term rental market has grown 800% since 2011 Market is fragmenting
Millions of STR listings i =)
: o (Q)airbnb &
. Dwellable
3
VRBO
7 A" \acation Rentas HomeAway'
' ‘ Trom HosmeAway
6 5.3
5 ' ;
3.9 X T FLIPKEY

, == ' by @ tripadvisar

2.9 i
3 - 1.2

1.9 - Vo
2 1.1 st = 1*'2 = vﬁfg..aumlgg Famity -
0.9 0.6 1.0
1 8. i i 09 | .
0 E ES = . WM‘QM’? [Eeraigslist
2011 2012 2013 2014 2015 2016 2017
W Airbnb  ©iHomeAway M Booking.com B TripAdvisor 100+ other web

platforms

Sources: AirBnB, Expedia, TripAdvisor and Booking.com
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...and in Yachats we have identified 307 listings,
representing 126 unique rental units*

Short-term rentals in Yachats as of March, 2019

Map Satellite * Show Polygon  Show Polygon + 250m # Tripadvisor-owned

Priceling-owned
s Other
e Expedia-owned
Airthnb

vaigrg &,

&

Sources: Host Compliance proprietary data

* Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for compliance. In

terms of listings, this number is : 322 as we will expand our search area by several hundred yards beyond the borders of Yachats to capture all
relevant listings.
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Yachats Data Details

Median Nightly Rate
{(USD)

$166

Unit Types Listing Types

I Singte Family Home
B Mot Fam'y Home
] Uniknown Home Type

= Pama’ Homes
| Entre Homes
[ iinknown Peom Type

¥ o
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Yachats Host Breakdown Details

Platform Breakdown

Others )
Booking

Airbnb

|
]
~

TripAdvisor Owned Websites

J

Expedia Owned Websites

e
s
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The Good: Short-term rentals can drive significant economic
growth..

Estimated Annual Economic impact per STR in the City of San Diego

R  $34,907
B | 2o/ 793 =
18,037
Rental Additional TOT SalesTax  City share Total
income spending of sales tax

Source: National University System Institute for Policy Research (October 2015)
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The Bad: Short-term rentals can displace long-term tenants,

alter the neighborhood character and raise legitimate parking,
noise, safety, trash and fairness concerns

Conversion of long-term rentals into  Increased tourism can change the
STRs can affect housing availability neighborhood character

Visitors don't always know {or
follow) local rules

Short-term renters may not care about Increased occupancy can have Unfair competition from VRBOs can
keeping good neighborly relations negative trash related side-effects cause conflicts and hotel job losses

HOST COMPLIANCE



Without proper enforcement, only a fraction of short-term
rentals will get registered and pay their fair share of taxes

IN GENERAL LESS THAN 10% OF STR OWNERS VOLUNTARILY
GET A PERMIT AND PAY ALL OF THEIR HOTEL TAXES

ULl

Large potential for increasing permit fee and
tax collection

¥ &
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Unfortunately manual compliance monitoring and
enforcement is ineffective and prohibitively
expensive

# Rental property listings are spread across 100s of different
websites

@ Manually monitoring 100s of properties is practically impossible as
listings are constantly added, changed or removed

« Address data is hidden from listings making it time-consuming or
impossible to locate the exact properties and identify owners

# Itis practically impossible to collect taxes as there is no easy way
to find out how often the properties are rented and for how much

« The vacation rental platforms refuse to provide the detailed data
necessary for enforcing local ordinances

# Manual compliance monitoring and complaint-based enforcement
often leads to claims of selective enforcement

g &
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Ways we can help

HOST COMPLIANCE

Mobile Enabled Permitting and Registration: Mobile/web forms and
back-end systems for streamlining Yachats’s permitting and registration
processes and capturing payments, signatures and required documents

Address Identification: Online dashboard with complete address

information and screenshots of all identifiable STRs in Yachats’s
jurisdiction

Compliance Monitoring: Ongoing monitoring of STRs for zoning and
permit compliance coupled with systematic outreach to illegal short-term
rental operators (using Yachats’s form letters)

Rental Activity Monitoring and Tax Collection Support: Ongoing monitoring
of Yachats’s STR listings for signs of rental activity. Enables data-informed tax
compliance monitoring and other enforcement practices that require knowledge
of STR activity level

Dedicated Hotline: 24/7 staffed telephone hotline for neighbors to report
non-emergency STR problems



Affordable modular pricing tailored to Yachats’s needs

Mobile Registration $5,000 /yr
Address Identification $8,694 /yr
Compliance Monitoring $1,890 /yr
P
. ,\ Rental Activity Monitoring $2,520 /yr
ﬁ 24/7 Dedicated Hotline $1,512 /yr

Note: Above pricing assumes 322 short-term rental listings and based in USD. Host Compliance would be
happy to discuss alternative SOWs, contract terms, contract durations and pricing structures if that would be

of integest.
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Mobile Enabled Permitting and Registration: Simplify
Yachats’s registration/permitting process and
significantly reduce the administrative costs on the

back-end

Host Compllance

Permit Registration Form

What is the property's parcel number?

123-478765788

You can look up your parcel number on the tax assessor wehsite,

e te
S Lt
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Address ldentification: Get weekly reports on Yachats’s short-term rental
activity incl. complete address information and screenshots of all identifiable
STRs
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Address ldentification: Complete listing information and
screenshots of all identifiable STRs
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Compliance Monitoring: Put Yachats’s outreach efforts
on auto-pilot by outsourcing the mailing of notices to
non-compliant short-term rental operators
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Rental Activity Monitoring: Easily identify tax fraud and
prioritize and initiate tax audits by monitoring Yachats’s
STR listings for signs of rental activity
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24/7 STR Hotline: Make it easy for neighbors to report,
prove and resolve non-emergency STR related problems
in real-time

Step 1 . Step 2
Concerned neighbor calls 24/7 short-term Complainant provides info on alleged
rental hotline violation and is asked to provide photo, video

or other proof of alleged violation

Step 3
If property is registered, Host Compliance

Problem solved calated — Complaints
immediately calls host to seek resolution ves ores P

saved in database so serial offenders be
— held accountable
We have
received a3
' _mn_'lpﬂa;m_! .

- 30
~ min
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Benefits to using Host Compliance’s services

f

o=

HOST COMPLIANCE

Ensures fair, continuous and consistent compliance monitoring and
enforcement

Frees up valuable staff time that can be focused on higher-value added
activities

Minimizes noise, parking and trash violations

Minimizes the impact on local law and code enforcement agencies as
complaints are first handled by our 24/7 hotline and routed to the
appropriate property owner before further enforcement actions are
triggered

Maximizes Yachats’s tax and permit fee collections

REVENUE POSITIVE — in most cases, the additional permitting fees
alone pays for Host Compliance’s services several times

Requires NO up-front investment or complicated IT integration
-> we can be up and running in a couple of weeks

6 MONTH UNCONDITIONAL MONEY BACK GUARANTEE!

1.
s







City of Yachats 2018 Complaint Log

Complaint Date Complamt Made by Carmplaint Location Written Assigned to Justfied Aspheld Actiorr Taken Update Updated Outcome Closed Date &
Number Receved Farm Complamtant Y Inttials
Recaved
Letter delivered,
trailer tagged, traller
Camper trailer in loan Davies, Julie towed and stored at Judy called Dahl -
the right of way on Rosenfield, Dahl, will dispase traller picked up &
| 2018-05-004 7/5/1905 Multiple owners - i g Tth & King Written Shannon Beaucaire Yes after 45 dys release, Pending 6/6/2018
B advert/sing on
facebook selling
bread out of house
& have drve in 5/4/18- Called
traffic - no busingss landiord to notify and Pending response
license, nor [s & advise tenant to from lendlord and
2018-05-001 5/4/2018 Owner on W 3rd legal kitchen Phone Kirmmie Jackson Yes cease doing businass — action taken Yes _5/5{2018
Overgrown weeds
and in need of
2018-05-002 5/18/2018 Maxine Sheets-Johnstone MOoWing Written Yes Loteut Closed 05 B/21/18
Pending respone to
letter, 5/5/18-
Owner complied.
Also sprayed weeds.
Onergrown weeds Notifed Deb
and in need of 479 Yachats Letter sent to David Pederson of
2018-05-003 5/25/2018 | Deb Pederson mowing River Rd. Phone Larry Lewis Yes Russell € Yes 6/5/18 K
Brother cleared
Overgrown weeds driveway in June;
&nd in need of 624 Paclfic Larry 5/8/18- Ltr sent to 6/11/18 - somecne cleared
2018-06-005 65/ 2018 Lynn Dimmick mowing View Or Phane Lewis/Cuinton Yes Casto need status E/7/2018-mail hillside In mig-July. Yes 051,1‘27,'18
Net in compliance
7/9718; wiil theck
Overgrown weeds with Will Williams
2nd In need of 5/8/18- Ltr sent to £/11/18 - and re-contact
2018-06-006 £/5/2018 Debra Rufener mowing 558 Hwy 101 5 Phone Larry Lewls Yes Doria need status 6/7/2018 - email owner Yes B8/5/2018 -
Talked with Cribbs
Far an hour 72; she
will dizl back to
6/21/18 allowed number of
llegal Vacation 6f7,"18-sent Itr re respanse 6/27/18 letter from clty puests; will monitor
2018-06-007 6/6/2018 Rhonda Moran & Mrs, Green I Rental - no licenss 400 Coolidge Ln Walk-In Kimmie Jackson Yas violatien. from owner declaring vialatdon for summer, Yas 107172018
llegal vazation 671218 sent Hrre
2018-06-008 6/11/2018 Linda Hetrler Rentzl - no licanse 241 E 2nd 5t Phone Kimmle Jacksan Yes possible violation Not a VR 6/12/18-mail Nota VR Yes 6/25/2018
No cne bid at
auction 6/29.
Reverts to
Investigating; bank Bank of Pemco Insurance
owned. Foreclosure America. Will contacted 8/3/2018
OVETRTOWN adacentto 104 aucton may be June continue to asking for Cleaned up
2018-06-009 6/13/2018 John Waide i Spring Hlll Road Written Quinton 29. Continue to track. track, Talked to Waide 6/25/18 infarmation! 9/7/2018 Q5 9/12/2018
Called SeaNik VR
Camper trailer management; said
parked at vacation 508 Bayview they will get trafter Moved travel trailer
2018-06-D10 6/15/2018 Kathy Perkins renta| Termace Phene Qulnton Yes moved Thursday afternoon Cosed 05 6/21/18
Notice mailed toJog Contracting with
Two overgrown lots & Charlotte Murray Contacting will Williams to
| 2018-06-011 6/25/2018 City - . on Cnalid;e Lane Lot 160473 Cbserved Quinton Yes 1 on June 25. 5 mow both Closed M QS 7/9/18
Apartment owner ’
Mary Deriberprey
called to discuss
Tenant parking 2 options for maving She will seek
cars In fghtCaf-way car of tenant; 541- another
2018-06-012 _.. Bf22/3018 | Oty on King St. King St Observed Quinton Yes 5475216 place for cars
Notice letter sent 6-
26-2018 to owners,
Cvergrown vacant Lot 18, Block 2, Stephen & Jacqueline
2018-08-013 6/12/2018 John & Ann Pusey lot Aqua Vista ‘Wiritben Quinton Yes Lutler Cwner deared lot Yes 05 7/5/3018
Lot 16, Block 2, Natice letter sent §-
Overgrown vacant Aqua Vista 26-2018 to owner, Contacting Lot deanup finlshed
201806014 6/12/2018 | City lat Loop Observed Quinton Yes Patricia McMullen contractors 7/11/18 Yes Qs 7/13/18
Called 7-10
toask for
Gvergrown vacant Lot 20, Block 2, Natice sent 6-26-18 more time;
2018-06-015 /322018 City gl lot Driftwond Lane Observed Quinton Yes to owner, Devito. contacing Mowed 7/19/18 Yes Qs 7/20/18




City of Yachats 2018 Complaint Log

contractor to
Mow.
Called new Vacasa
523 Yachats rap David Wilson, Traller moved same
2018-05-016 6/26/2018 Kathy Perkins Travel trafler at VR Ocean Road Phone Quinton Yes 503-812-8148. day. Yes Q5 6/27/2018
Not agalnst code;
talked with
CONSLrUCtion trew to
RV and tents ask them to keep Called Thompsen to
parked at house QOcean View BXtra cars out of right let him know; talked
2018-06-017 &/26{2018 Paul Thompson under construction Drive Written Quintan No of way. to crew boss. Yes Q5 6/27/2018
i . B e 7 T Sent new Contractor
letter 7/9/18 Sent certified letter cleaned and
tonew 7427 to Silverton billed
Letter to awners, addressin Ron Jones, Sliverton: 871- address; QS will church; pald
Overgrown 696 Paclfic Holgate Apastolic Sitverton; has 322-80783; Jones contact contractors and |l good
2018-06-018 §/26/2018 | Lynn Dimmick lotfnaxious weeds Wlew Drive Phore Quinton Yes Chureh, Portland until July 25, _ RD1@Frontier.com to clean up lot. 9/10/2018 Q5 9/12/2018
Conacted
Will Williams;
on his
near corer of schedule for
COwergrown Rarine Drive Letter to owers, week of July
| 2018-06-D19 6/27/2018 by Fhong - lot/noxious weeds and Hwy. 101 Phone Quinton yes Harris/Fisenbarg 5 Wowed 7/11/18 Yes Q57/12/18
Contacting
Qvergrown 471 Guerlook Letter to owners, contractor Stift working with cwner
2018-07-020 7/2/2015_ Mancy & Bruce Rawles lot/naxious weeds Drive emall Quintan yes Criscione for bid 7 Cleaned up 7/27/18 Yes. QS 7/27/18
emalled 7/10
corner of toask for
Jennifer/Lori Written more time;
Overgrown lzne, Quiet Form Letter to cwners, are seeking Searose schedulad to
2018-07-021 74272018 | James Johnson Intlno_n(_lous weeds Water Receved Cuinten yes Lyons COntractor. clean lot Mowed 7/27/18 Yes QS 7/30/18
Called 7/10
to say
contacting
Overgrown 212 Yachats Letter to owner, contractor to Andy Draper is clearing,
2018-07-022 7/5/2018 Qsmith Iot/noxious weeds Otean Road Ohserved Quinton yes Welch clear lat, slowly. 7/26/18 Finished 8/6/2018 Yes Q5 8/6/18
Crergrawn Eighth St/east Letter to owner,
2018-07-023 1/5/2018 asmith let/noxious weeds of Hwy, 101 Observed Quinton yes Mormow Mowed 7/19/18 Yes 05 7/20/18
Qvergrawn Eighth St/east Letter to owner, Contacting
2018-07-024 7/5/2018 Qsmith lot/noxous weeds of Hwy. 101 Observed Quirton yes Cavallo CONTTECIeT Maowed 7/19/18 Yes Q5 7/20/18
Cleaned up part
Overgrown Sixth St/Hway Letter to owner, Interfering with
2018-07-025 7/5/2018 QSmith lot/noxicus weeds 101 Dbserved Quinton 5 Lindsley road.
Mowed 7/16 but 10-
15 foot swath
remains after more
accurate mowing of
lot to north. Sent
Cvergrown Yachats Ocean Letter to owner, letter 8/6 asking to
2018-07-026 7/5/2018 Qsmith /n weeds Road Chserved Quinton ves Campbell | cutswath. Yes &/29/2018
Barbara ] ]
Decrepit RY parked RV s on private Shepherd
on Dollar General property; advised to talked with
lot acjacent to her talk to store manager manager; not
Village Bean drive- to move to back of pleasant but
through coffee Email and lot or away from RY moved
| 2018-07036 ﬂg{zom | Barbara Shepherd shop Hwy, 101 Text Cuinton No coffee shop next day. Qs 711718
Written Letter to owner and = 7
Overgrown 177 Reeves Farm to Swest Homes
2018-07-027 7/6/2018 Don Groth/Qsmith lot/noxious weeds Circle Received Quinton Yes Rentals Mowed Yes Q5 711113
Contracted
with Searose
to clean up;
met with
Rich from
Southeast Searose 726 Cleaned up east,
Overgrown carnar of Letter to cwner, tc go over scuth and west
2018-07-028 7/6/2018 Don Groth/Csmith |ot/noxlous weeds Reeves Circle Observed Quinton Yes Holland-Sheehy project. edges Yes QS 7/30/18
Comer of
Marine Drive Contacting
Cvergrown and Criftwond Letter to awner - cantractors Contracted wih Searose
2018-07-029 1y Qsmith |ot/noxious weeds Lane Observed Quintan Yes Lewis; 775-787-1591 7/13 to clean up Mowed 7719 Yes Qs 7/20/18
Fogg wilf
wark with
Den
Rubbish fdebris on Daugherty to
private property 160 W. Second Shannon meeting clean up and Sent YMC code references Cleaned up week of
2018-07-030 7/11/2018 QSmith creating hazard St Observed Quinton Yes with cwner, Fgg move him. 1o Fogg by email Aug, & | es Q5 8/13/2018
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RV parked behind
501 Building for 2

days; has been Put 72-hour Working on
parking all over impoundment notlice lenger term
2018-07-031 77112018 Public complaint town. 501 Burlding Observed Quinton Yes on door solution =
Overgrown Huwny 101 and Letter to Owner - Seme issue
2018-07-032 7/16£2018 Qsmith lot/noxious weeds Marine Drive Observed Quinton Yes Clark [{503-730-7450) lastyear | Mowed 7/27/18 Yes _Gs7/30/18
Marine Drive, 4 Williams to
Overgrown lats west of Letter to owner - mow
2018-07-033 7/16/2018 OSmith lot/nexlous weeds Hwy 101 Chserved Quintan Yes Morrow /2718 Mowed 7/27/18 Yes Q57/30/18
Camping on Lite Wtten Put nate on tent to
Log Church Form move by 5 p.m.,
2018-07-034 T/17/2018 Citizen property LLC Received Qulnton Yes which they did Moved by deadline Yes Qs 7/17/18
Certified latter to owner
Aug. 13. Clty hiring
Qvergrown Letter to owner - Searose Home & Yard to
2018-07-035 7/17/2012 Q5mith lat/noxious weeds 336 Second St, Observed Quinton Yes Hawley —y clean up. e Cwner ga_ig_Se_a[qse Yes 9/6{2018
Contractor to
Overgrown 484 Cverlook Letter to owner - clean up
2018-07-036 7/18/2018 QSmith lot/noxlous weeds Drive Observed Quinton Yes Toler 1/27/2018 Cleared 7/27 Yes 7/27/2018
Talked to owner,
Mark Tavlor of
Readrunner Rocks.
RV parked longer Wil move by Owner dealing with
2018-07-037 7/18f2018 QSmith =1 than 14 days 160 Second St Complaint Quinten Yes tonday, July 23. Is5Ue Yes 7/25/2018
Garbage cans out
all week {regularly) 655 Marine Email to owners, Owner contacting Dahl to
2018-07-038 7/23/2018 QSmith at vacation rental Drive Observed Quintan Yes Remlinger fix problem, Yes5 7/26/2018
Phone Neighber not sure
Fome being used 350 Hordzon Hill question by whethe to complein,
2018-07-039 7/26/2018 Qsmith a5 vacation rental Ruad nelghbor Quinton TBD yet
RV camper parked
overnight in na
camping 2ohe; does Observed
this frequently, 4th street by city hall Camper said was
2018-07-040 7/26/2018 Qsmith lately. downtown staff Quinton Yes Asked to move leaving for Montana Yes }/2552018
Second violation; put
Megal tent camper Church note on tent to move
on LL Church board and 3rd violation will Moved by 5 pam.
| _2018-07-041 7/28/2018 | Qsmith praperty downtown member CQuiinton Yes be conflscation. = deadline Yes | ._7/30/2018
Music toa loud at Not against code;
Yachats Sunday Fourth & Hwy., Written intemal probfem Letter to
2018-08-42 8/1/2018 | Katrine Wynne Market 101 complaint | Quinton No with market. ... | complaintant fes &/3/2018
Marine Drive, 2 Letter to owner,
Overgrown lats west of Iwestors Mortgage
2018-08-43 B/1/2008 Qbserved = lot/noxicus weeds. Hwy 101 Chserved Quinton Yes Ca., Stayton
General complzints,
frustration, cld
General complaints; histery with neighbar See note In files;
. 2018-08-44 &/7/2019 Paul Thompsan nathing specific His house Quinton No to the nerth nothing to declde 8/3/2018
Neigbors using their 841 Qcean Letter to owner of
20180845 8/9/2018 Mike Medford garbage can View ‘Wiitten Quinton Yes 827 Dcean View Bfof2018
Vacasa rep
will post
Emall to Vacasa rep signs on
| VR with loud, 236 Yachats copied to Yachats noise; ban
2018-08-46 8/3/2018 Phane/unnamed profane party Ocean Road Phone Quinten Uncertain ‘Wacation Rentals rep same renters . No No 2/5/2018
Drecping tres
branches and
pothole on Horizon Emalled Dave/Rick to
2018-08-47 8/15/2018 8ok King Hlll Road Horlzen HIll Phone Quinten Yes see if we can trim/fill Yas B/31/2018
Sweet - o
Emalled Sweet Hemes sent
Crerprown Homes rentals to out vard
lotfweeds at 530 Yachats deal with weeds and crew on Aug.
| 2018-08-48 8/16/2018 Bonnie Marneau vacation rental Qcean Road Phone Quinton Yes garbage cans 17 N Yes 8/20/2014
Paul Thompsan is =
Property cwner on
Driftwood Lane; very
Neighbor's gutters hard to deal with.
driected by pipe O'shaunessey will
into ditch on her talk to Thompson's
property, demaging 520 Marine wife first to see if will
2018-08-49 _ Bf16/2018 MaryEllen O'Shavanessy trees Dr\ve__ Phone Quinton TDB install a dry well, "
Must be Owner contacted Q5
King and Hifl Letter to owners, mowed by 8727: Wil Willlams
2018-08-50 8/20/2018 Obsarved Overgrown lot Streets Observed Quinton Yes Lamishaw Aug. 31 scheduled to mow s00n. Yas 8/2972018
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RV use on private
Iot; rubbish and
junk collacting in Alder Email to property Move RV by Moved wesk of Aug.
2018-08-51 £/23/2018 | Robin Smith parking lot Restaurant Fhone Qulintan Yes owner Lisa Fogg Aug. 31 27 Yes 8/79/2018
295 W. Seventh Letter to property Clean up by Called owner 9/6; left
2018-08-52 8/24/2018 | Cathy Sparks Overgrown lot St Written Quinton Yes owner' Guanther Sept. 4 message @ clean up. . -
" Complained about
Willow Spencer
parking her RV at
apartment complex No a code
south of Dollar violation;
General. Loud notses, explained Unged to keep
suspected drug what city and calling LCSO when
Seventh St. at deallng. Called LCSO others are seeing civil or
2018-08-53 8/24/2018 Walk-in Homeless in RY Hwy. 101 Verbal Quinten No several times. trying to do. . criminal actlvities No _ 8raaf2018
Looked at
lIghts twice
atnlght; they
are directing
Seeflle; letters from light. Lewisis
bath complantaints. sending
Unshielded bright and response from email to DG
lights from Dollar Dollar General Helen Andersan, developer to Develcper replied 9/6
| 2018-08-54 §/29/2018 | lohnson/Smith General store YWritten Quinton TED planning commission correct. they would loo into it. !
Talked with trailer
Travel trailer owner and property
parked in right of owner; they maved It
way on Driftwood 1o neighbor's Trailer moved next
20180855 £/31/2015 Paul Thempson Lane 882 Driftwood ‘Written Quinton Yeas driveway/front yard day Yes 9/5/2018
Contrecter truck or
wther vehicde 1173 Ocaan No vahicla nearby
2018-09-56 9/6/2018 Patty Sledgister parked on 804 Trail View Drive ‘Written Quinton No when checked twice No 9}‘52,'2018
Quergrown Letter toowner Asked and granted
2018-09-57 8/31/2018 Cbserved lot/noxious waeds 1485 King 5t. Observed Quinton Yes ip 9/5/18 extensicn to 9/26
Worked on 1t 5/11-12; ]
Overgrown Letter to owner - asked for a week
3015-09-58 8/31/2-2018 Observed lot/noxious weeds 1447 King St. Observed Quinton Yes lohnsen on 9/5 EXtens|on 1 finish.
Talked to owner,
Michael Ruane and
Travel traller left him copy of AV
posslbly belng used and VR codes. He's
@5 additional 521 Aqua Vista Emali to aware; for personal
2018-09-58 9/13/2018 Observed/emall vacation rental Loop Max Glenn Cuinten No use only. No 9/13/2018
Shellimidden Way -
pot holes & muddy Shefimidden
2018-10-50 Y l_Qﬁqf;'ZDlB Dedi= after the rain Way phone Public Works
Road Craching
| 2018-11-007 11/21/3618 | Sue Finlayson along center Horizan Hill in person Public Warks
Black Car Parked fn 12/24/18 - citation
2018-12-008 12242018 Public complaint ] 501 parking lot 501 in person Shannon Beaucalre Yes Issued
White Truck Parked 4th street
2018-12-008 12/27/2018 Public complaint _ in Right of Way downtown via sheriff Shanncn Beaucaire Yes 12/27 plctures taken
13/37 spoke 1o man
van in church invan - leaving
2018-12-010 13/23/2018 email parking lot pres church emall Shannon Beaucaire Yes today.
Defecation on e =1
| 2018-12-011 12/25/2018 Karli Presby church pres church in person Shannoh Beaucaire Yes
2019-02-012
¢ In Summary:
*  Approximately 67 Complaints in 2018.
e Approximately 7 Vacation Rental Complaints in 2018.
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HISTORY PRINTS

G11311
G113- D

DESCRIPTION

6/21/79

9:07 AM
YIKIMMIE
TY #
AP 1866
AP 18939
AP 1968
AP 2012
AP 2021
AP 2046
AP 2062
AP 2134
AP 2138
AP 2178
AP 2235
AP 2254
AP 2263
AP 2320
AP 2361
AP 2376
AP 2435
AP 2488
AP 2510
AP 2572
AP 2600
AP 2655
AP 2695
AP 2711%
AP 2739
AP 2776
AP 2828
AP 2837
AP 2846
AP 2931
AP 2942
AP 3030
AP 3048
AP 3126
AP 3148
AP 3248
AP 3340
AP 3418
AP 3543
AP 3592
AP 3689
AP 3701
AP 3742
AP 3782
AP 3867
AP 3878
AP 38957

S/C1/17
9/25/17
T0/C6/17
10/25/57
10/25/17
10/26/17
11/06/17
11/29/717
11/27/17
12/08/17
12/15/17
12/28/717
12/27/17
1/21/%8
1/30/18
2/01/18
2/27/78
3/13/18
3/18/18
4/06/18
4/20/18
5/06/18
5/25/18
5/25/18
6/04/18
6/10/18
6/26/18
6/26/18
7/01/18
7/21/18
8/10/18
8/21/18
9/13/18
89/12/18
10/10/18
11/03/18
12/12/18
1/08/19
1/25/19
2/13/19
2/26/19
3/13/19
3/28/19
4/11/179
5/13/19
5/13/19
6/10/19

DATE FROM 7/01/17 TO 6/20/19
BUDGET V/E# AMOUNT
100101-5205212 151 806.25
100101-5205212 206 64.20
100101-5205212 191 775.00
100101-5205212 23317 45.80
100161-5205212 191 350.00
100101-5205212 23360 4,823.50
100101-5205212 183 78.89
100101-5205212 23360 5,051.25
100101-5205212 191 112.50
100101-5205212 183 65.36
100101-5205212 191 25.00
100101-5205272 23360 4,826.75
100101-5205212 127 53.15
700101-5205212 183 65.36
100101-5205212 23360 4,848 .5C
100101-5205212 183 134.58-
100101-5205212 23360 4,855.05
1001C1-5205212 23360 2,669.43
100101-5205212 183 65.42
100101-5205212 43 293.76
100101-5205212 183 65.42
1001071-5205212 23397 1,807.50
100101-5205212 183 75.43
100101-5205212 23402 19.33
100101-5205212 23403 235.00
100101-5205212 183 62.07
100101-5205212 121 74.75
1007101-5205212 23410 1,020.00
100101-5205212 183 66.66
100101-5205212 23410 2,770.0C
100101-5205212 183 66.61
100101-5205212 23410 2,700.00
100101-5205212 183 66.61
100101-5205212 23410 1,510.00
100101-5205212 183 66.61
1001071-5205212 182 66.78
100101-520521%2 183 66.78
100101-5205212 183 66.78
100101-5205212 23446 1,487.60
100101-5205212 183 34.51
100101-5205212 23446 2,347.28
100101-5205212 183 34.64
1001071-5205212 23446 2,334.85
100101-5205272 183 30.04
100101-5205212 183 3%.65
100101-5205212 23446 2,616.10
100101-5205212 183 33.86
GRAND TOTAL 49,505.45

DATABASE WORK
MILEAGE
VR ANALYSIS
SATETY VESTS
VR RESEARCH
EQOURS PLUS MILEAGE
CELL PHONE
NOVEMBER CODE ENFORCEMENT
VACATION RENTAL RESEARCE
CELL PHONE SERVICE
RESEARCH
CODE ENFORCEMENT
STICKERS FOR VEHICLE IMEO
CELL PHONE SERVICE
CODE ENFORCEMENT
CELL PHONES
FEER CODE ENFORCCEMENT
CODE ENFORCEMENT
CELL PHONE
AD CODZ ENFORCEMENT
CELL PHONE
MAR/APR/MAY CCDE ENFCRCEM
CELL PHONE
IMPCUNDED TRAILER STORAGE
TOWING FOR CODE ENFORCEME
CELL PHONE
BUSINESS CARDS
CODE ENFORCEMENT
CELL, PHONE SERVICE
CODE ENFORCEMENT
CELL PHONE
CODE ENFORCEMENT
CELL PHONE
CODE ENFORCEMENT
CELL PHONE
CELL PHONE
CELLULAR PHONE
CELL PHONE
CODE ENFORCEMENT
TELEPHONE
LANNER/CODE ENFORCEMENT
TELEPHONE
PLANNER/CCDE ENFORCEMENT
TELEPHONE
TELEPHONE
CODE ENFORCEMENT-CITY HAL
TELEPHONE

L2
o
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Ab
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¢ rg
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£ B



CITy OF

DATE FROM 7/01/17 TO

YACHATS

Planrer™

HISTORY PRINTS

6/20/19

PAGE 1

G11317

G113- b
DESCRIPTICN

6/21/79

9:C0 AM

YIKIMMIE
TY #
AP 1759
AP 1841
AP 1942
AP 2022
AP 27139
AP 2258
AP 2366
AP 2440
AP 2543
AP 2626
AP 2715
AP 2824
AP 2928
AP 3020
AP 3114
AP 32472
AP 3314
AP 3401
AP 3543
AP 3552
AP 3689
AP 3742
AP 3878

7/37/17
8/30/17
9/25/17
10/25/17
11/29/17
12/27/17
1/30/18
2/27/18
3/28/18
4/26/18
5/25/18
6/26/18
7/27/18
8/20/18
9/20/18
10/30/18
11/28/18
12/28/18
1/25/19
1/25/19
2/26/19
3/28/19
5/13/179

0101-52C05264
0101-5205264
0101-52C05264
0101-5205264
100101-52C05264
*00101-5205264
100101-52C5264
100101-5205264
100101-52C5264
100101-5205264
100101-52C5264
100101-5205264
100101-5205264
100101-5205264
100101-5205264
100101-52C5264
100101-5205264
100101-5205264
100101-5205264
100701-5205264
100107-5205264
100101-5205264
100701-5205264

GRAND TOTAL

78
23446
78
23446
23446
23446

3,310.17
2,898.69
3,255.59
2,864.40
3,653.07
3,584.49
3,450.00
2,898.69
2,967.27
3,207.30
3,646.38
2,830.11
3,050.15
3,825.65
3,473.15
3,314.93
3,226.40
3,614.15
2,231.40
1,628.04
2,347.29
2,334.85
2,616.10

70,228.27

JJLY PLANNING
CITY PLANNER
CITY PLANNER
OCTOBER PLANNING CHARGES
NOVEMBER SERVICES
CITY PLANNER
CITY PLANNER SERVICES
CITY PLANNER
PLANNER

APRIL SERVICES
CITY PLANNER
PLANNING
CITY PLANNING
CITY PLANNER
CITY PLANNER

ITY PLANNER
CITY PLANNER
CITY PLANNER
CITY PLANNER
PLANNER
PLANNER/CODE ENFORCEMENT
PLANNER/CODE ENFORCEMENT
CODE ENFORCEMENT
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hﬂm (‘Fhotohya.!emﬁg: Burkeg _ mugg'ys I com
Retir@mem Contlnued fmm page A3 RN o
recepti"on for - N R |

N “Iﬂunklt’s unportantto whe&er the peoplethevve e * R - AL ). i
Toledo .p=olice hiave nformation silablein_contiacted withow st || RoBERT GALEN SPENCE
% } differentlanguages” Botello  wottd havé bilingual people i 11 = ;
‘ Chief - - | said. “Pedple can feel com- available'on a 2477 basis” .. ff . - : November 11, 192” June & 2019
¢ %: Members of: the pubhc fortable callmg otherwme 7. Tokos added any data . =1 o
.- areinvited to say farewell theywontm]l -, entry forms, like the-online || - > On Fnday June 7th, 2019 Robert (Bab) Galen Spence i
_'. ,' to retiring Toledo Police | - That may be au aption,, wmp’]am]:ﬁ)mcmﬂdbeset . (%6) pag,ggd away pgacq‘jdly at home (Newport Oregon} * % Bt
.7 Chief David Enyea.rt depending on'what is avail-  up in multiple languages, Il swmmded By bl dughier Pameln (64Ju i dogs (Buddy &1 -
_‘ ol during a receptum set | ablemththewendorthecmy but that it would need to be - | ; i
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