2014-2015 CAPITAL IMPROVEMENT SCHEDULE
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2 EMERGENCY PREPAREDNESS
SUPPLIES/EQUIPMENT
iv Cut Asphalt on Radar Road for e
Power Install
1 Install Power Condult @ f—
Crestview Drlve
5 v Order /Heater and F—t
Dehumidifters
& Install Power Cable Wire (|
Lights/Power OQulets
TV PUD ta Power tp Emergency b
Container
B Project Completed + 11/21
9
10 INFORMATION SERVICES
DEVELOPMENT
11 This Infarmation to be Alled by
PM
12
13 SOUTH GATEWAY SIGN
INSTALLTION
L] Obtain Design Diagram t 1
15 Contact Contractor that did the | 1
North Gateway
16 Obtain Bids for Gateway b 1
17 Contract Gateway Work ] 1
18 Installation of gateway t |
19 Gateway Completion Date + 68
20
21 DEEP ASPHALT PATCHING
22 & Prepare Contract for Deep b
Patching
23 Saw Cut Asphalt City Crew =_————————my
24 Begin Work on Deep Patching 1 |
b1 Deep Patching Completion + 6/8
26
27 ASPHALT CRACK SEALING
28
29 & Prepare Contract for Crack |
Seallng
30 Begin Work on Crack Sealing t 1
31 Crack Sealing Completion + 6/30
32
33 W 7TH STREET REHABILITATION
Task ] 1 Inactive Task KMaresal Summary Rolkp sessrsaeswes  Externat Milesione Progress
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Summary 1 MiwualTak T Finish-oonly h | Critical Spist
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Tark Mame September October  Movember December  January
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D Teml
34
5 Prepare Contract for Street
Rehabilitation
36 Enter into Contract
37 Work 1o Commence
38 Rehabilitation Work to be
Completed

kL]
40 TIDE GATES & QUIETWATER
41 Wark Completed | ]
Q2 Completion Date « 10/30
43
M HIGHWAY 101 STREET

IMPROVEMENTS
45 <New Task>
46 <New Task>
47 <New Task>
48 <New Task>
49 <New Task>
50 <New Task:
51 <New Task>
52 HIGHWAY 101 DRAINAGE

IMPROVEMENTS
53 <New Task>
54 <New Task>
55 <New Task>
56 <New Task>
57 <New Task>
58 <New Task>
59 <New Task>
60 <New Task>

161 HIGHWAY 101 WATER

IPMPROVEMENTS
62 <New Task>
63 <New Task>
64 <New Task>
65 <New Task>
66 <New Task>
67 <New Task>
68 <New Task>
6% HIGHWAY 101 WASTEWATER

IMPROVEMENTS
10 <New Task>

: Tank 1 1 Inactive Task
. . . | Spit sssssssssaaann Inactive Milestone
Project: CapitalProjectsSchedule )
Date: Tue 12/2/14 [ Mwestone * Inactve Summary
Summary /""" Manual Task | B acrtm—r |
] Project Summary Dusation only TNy
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May Juve July August Cctober  November December  Jary
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71 <New Task>
72 <New Task>
1 <New Task>
74 <New Task>
75 <New Task>
76 <New Task>
77 SKATE PARK IMPROVEMENTS
78 Parks / Commons Commission | By
describe Porject
79 =iNew Task=>
80 UBRARY UNIDENTIFIED PROJECTS
181 Library Commission Describe [] 1
Projects
82
83 LABYRINTH IMPROVEMENTS
B4 Parks and Commons Determine | 1
Design
BS
B6 ENTRY PORTAL PROJECT 1 OF 4
a7 City to Provide Design 1 1
88 Prepare Bid Package 1 |
89 Obtain Quotes/Bids t 1
90 Issve Contract I 1
91 Installation of Portal I 1
92 Project Complete + 515
3
9+ UPDATE WATER SYSTEMS MASTER Hydraulic Modeling for Looping Fssssmss
PLAN Profect 1o |
95 4 :I
% HORIZON HILL/HANLEY DRIVE O f‘ t
WATER LOOPING S| -
97 & Hydraulic Modeling Beows e =1
98 Construction Site Surveying e 1
99 100% Construction Plans and b 1
Specifications
100 Review of Document by Clty 1 1
101 Advertise for Blds [ ]
102 Open Bids + 3725
103 Construction Begins % 326
104 Project Installation i i
105 Project Completion » B4
106
Tk ] b Inactive Task Manual § y Rolksp 3 b Mibestone Progress ——
Project: CapitalProjectsSchedul o jm ---------------- Inactive Milestone Marual Summary | E— Da.fdh + Manual Progeess —
Date: Tue 12/2/14 | Miestone . Inactve Summary Start-only C Critical
| Summary 1 Manual Task Finsh-only 3 Ciitical Split
| Project Summary Durabon only T External Tasks Late Lo ]
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Date; Tue 12/2/14

‘o Textl Task Mame
a9 B ME
107 ROOF REPLACEMENT 250K
RESERVOIR
108 Project Completed
109
116 SOUTH RESERVOIR
ENGINEERING/PHASE 1 CONSTR.,
111 Finalize Request for Propasals
112 Advertise RFP's/RFQ's
13 Deadline for RFP's RFQ's
114 Selection of Consulting Firm
115 Negotiate/Issue Contract to
Consultant
116 Start Phase 1 Design
uz Phase 1 Design
118 Advertise Bids Phaze 1
119 Bid Opening Date
120 Award Contract-Phase 1
121 Phase 1 Construction-Piping,
Access Road, Foundation
122 Phase 1 Canstruction-Piping,
Access Road, Foundation
123
124 SURFSIDE DRIVE WATERLINE
REPLACEMENT
125 Prepare Installation Standards
126 Prepare Bid Documents
127 Advertise Bids
128 Bld Deadline
129 Award Contract
130 Constructlon
131 Constructlon Complete
132
133
134 REEVES CIRCLE WATRELINE
REPLACEMENT
135 Prepare Installation Standards
136 Prepare Bid Documents
137 Advertise Bids
138 Bid Deadline
139 Award Contract
140 Construction
141 Construction Complete
142
143
Task 1 1 Inactive Task
Spit 00000 ssnassmadaaaaes Inactive Milestone
Project: CapitalProjectsSchedul .
Date: Tue 12/2/14 Lol * Inactive Summary
Suminaty =1 wanualTak
Project Summary Durabon-only
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+ 2/20
T
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[ ] 1
1 1
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Tem
I
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Task Name
i
144 FUEL TANKS AND CARD SYSTEM  Order Fueling Facility
145 Delivery Time for Fueling
Facility
146 Installation of Fueling Facility
147 Fueling Facility Operational
148
149 GENERATOR BUILDING MALN
PUMP STATION
150 7 Completed Installation 5
151
152 GENERATOR ENCLOSURE WWTP
153 o4 Quotations Received
154 Award Contract
155 Construction
156 Constructlon Complete
157
158 DECANTING CENTER @ WWTP
159 <New Task>
160 =New Task>
161 zNew Task>
162 =New Task>
163 =New Task>
154 <New Task>
165 =New Task>
166 Rearganize PW Shop Storage
Yard
167 Design Decant Facility
168 Prepare Bid Specifications for
Decant Facility
169 Bid Decant Facllity
170 Award Contract Decant Facility
171 Installatlon of Decant Facility
172 Installation Complete
173
174 COMMONS PLAYGROUND
IMPROVEMENTS
175
176 Finish Playground Equipment
Installation
177 Obtain Quotes for Grading Site
178+ Award Contract for Site
Grading/East Wall
[ Tk 1 1 Inactive Task
| . Inactve Milestone
Project: CapitalProjectsSchedule )
Date: Tue 12/2/14 Madestone b4 Inactive Suminany
! Summary M1 MamualTusk
{

b |
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1
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i ] BMEBMEBMEBMEZBMET®SMESMEBMEBMESBPMTIEBMESMEEBMEBMETHBMETSMEH®S
179 Construction Site Grading/Wall jl— = ]
180 Playground Grading Complete + 12
181
182 FIRE HYDRANT REPLACEMENT Fire Hydrant Replacement
183
184 <New Task>
185 <New Task>
186 <New Task>
187 <New Task>
188 <New Task>
189 <New Task>
190 <New Task>
191 <New Task>
192
19 INFILTRATION/INFLOW REHABILITA Infiltration/Infiow Repair
194
195
196
197
198 LITTLE LOG CHURCH SIDING Littie Log Church Siding
Fask ] 1 Inactae Task Manuat § v Rollup Exteimal M3 Progress ————
Praject CapitalProjectsSchedule Split ................ Tnactive Milestone Manual Summary | S 1 D@adine 4+ - Manual Progeess —————————
Date: Tue 12/2/14 ! Miestone * Inactwe Summary Start-only L Critical [ C
Summary "1 tanual Task EEEEmeE  Finish-only 3 Citical Split
| Project summary Duration only EIESIT fatenal Tasks Late =y
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