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2 EMERGENCY PREPAREDNESS
SUPPUE5/EQUIPMEW

a Cut Asphalt on Radar Road for I- I
Power Install

4 q Install Power Conduit ) I I
Crestview Drive

S q OrderlHeaterand
Dehumidiflers
Install Power Cable Wire I—l
Lights/Power oulets
PUD to Power up Emergency
Container
Project Completed • 11/21

9

10 INFORMATION SERVICES
DEVELOPMENT

11 This information to be filled by
PM

U

13 SOUTH GATEWAY SIGN
IN STALLTIO N

14 Obtain Design Diagram
15 Contact Contractor that did the

North Gateway
16 obtain Bids for Gateway

17 Contract Gateway Work
18 Installation of gateway
19 Gateway Completion Date , 6/8

20

21 DEEP ASPHALT PATCHING

22 q Prepare Contract for Deep
Patching

23 Saw Cut Asphalt City Crew

24 Begin Work on Deep Patching

25 Deep Patching Completion t 6/8

26

27 ASPHALT CRACK SEAUNG

28

29 1 Prepare Contract for Crack I
Sealing

30 Begin Work on Crack Sealing

31 Crack Sealing Completion •
32

33 W 7TH STREET REHABIUTA11ON
- --

- 17ask — I I InactmbTask Manual Summary Rolkip txternai Misto,e Progress

- Split Inactive Milestune Manual Summary I I Deadlivie Manual Progress
Project: CapitalProjectsschedule
Date: Tue 12/2/14

Mdesrorw macawe Summary Stan orj C Critical

Summary I t Irlanual task Finish only ] Critical 5pM

Project Summary Du,atron or4 tuteunai Tasks tare — I— -:1 —-

__________________---

Date: Tue 12/2/14 - Page 1 CapitalProjectsSchedule2Ol4-2O15V2
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ID TestS task Name Septemtw, October Nmember Daeniber laaiary Fthiuery M.ncli Aprd May June uk AeGist Sptember October Noveniba Dnembee Jart0 B LI E a N B B II B LI F B LI F B N F B ti F B LI F B F.’ F B LI F B U F S N F B LI F B LI F B F’ F B LI F 834

35 Prepare Cootract for Street
Rehabilitation

36 Enter into Contract

37 Work to Commence
38 Rehabilitation Work to be • 6/30

Completed

40 TIDEGATES@QUIE1WATER
41 Work Completed F
42 q Completion Date • 10/30

43

I 44 HIGHWAY 101 STREET
IMPROVEMENTS

45 <New Task>
46 <New Task>

47 <New Task>
•4t <NewTask>

49 <New Task>
50 <New Task>

51 <New Task>

52 HIGHWAY 101 DRAINAGE
IMPROVEMENTS

53 <New Task>

54 <New Task>
55 <New Task>
56 <New Task>
57 <New Task>

58 <New Task>

59 <New Task>

W ‘New Task>

61 HIGHWAY 101 WATER
IPMPROVEMENTS

62 <New Task’
63 <New Task>

64 <New Task,

65 <NewTask’
66 <New Task>

67 <NewTask>
63 <New Task>

I 69 HIGHWAY 101 WASTEWATER
IMPROVEMENTS

70 <New Task>

Ta5k I I teacilee Task Marsial summary Itulkip Fnleei.aI LILIestnne peuqtess

- -
split toadive I.Iilestane l.Iamaat Summary I I neadhne Mama’ Progress

Project CapitatProjectsSchedule
Date: Tue 12/2/14

Milestone macsee SuTarira 1/ stan oniy U (titiral

Suismaey I I Manual TwA LZ’ Pinleb coB, ] (ijigal SpIii

— -

P,o mry Dwa fl FnIerI tasM late — — —- BflZI - - —
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71 <New Task>
72 <New Thsk>

73 <New Task>

74 <New Task>

75 <New Task>

76 <NewTask,

V SKATE PARK IMPROVEMENTS

78 Parks! Commons Commission I

describe Porject

79 <New Task’

UBRMY UNIDENTIFIED PROJECTS

81 Library Commission Describe I I

Projects

• 62

83 LABYRINTH IMPROVEMENTS
- -

84 Parks and Commons Determine I I

Design

85

• 66 ENTRY PORTAL PROJECT 1 OF 4

87 City to Provide Design I I

88 Prepare Bid Package I I

89 obtain Quotes/Bids I I
- -

90 Issue Contract
- I I

91 Installation of Portal I
- I

[92 Project Complete • 5/15
• 93

1 UPDATEWATERSYSTEMSMASTER HydraulicModelingfofLaoplng

PLAN Project
•

tsr_I Cit: I.e

96 HORIZON HILL/HANLEY DRIVE
WATERLOOPING

—- _________________________________________________________________________________________

97 1 Kydrauiic Modeiing I I
-

98 Construction Site Surveying I
99 100% Construction Plans and I I

Specifications

:100 RevIew of Document by City I

101 Advertise for Bids I I
102 Open Bids • 3125
103 Construction Begins . 3/26

104 Project Installelion r
-105 Project Completion • 6/24
106

Task I I nader Task Manual Sumrnarj Rolkip Enletnal Milestone Ptosjres

I Spiit Inactive Milestone PAammI Summary I I Deadline 4. Manual Pmgress
Project: CapitalProjectsscheduie1
Date: Tue 12/2/14

Milestone maclee Summary Snarl ortj r Critical

Summary I Manual Task LZE1 remit only J Crilkal Split

Project Sotamaty Outatioti ot*f ..ui InTernal tasks Care

Date: Tue 12/2/14 Page 3
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107 ROOF REPlACEMENT 25(1K

RESERVOIR
leg Project Completed
109

.110 SOUTH RESERVOIR
ENGINEERING/PHASE 1 CONSTR.

113 Finalize Request for Proposals F— I

.1k? Advertise RFPs/RFQ’s 11rZ1
113 DeadlIne for RFPs RFQs 1W I
114 Selection of Consultinc Firm I I
133 Negotiate/Issue Contract to I

Consultant
116 Start Phase 1 Desicn . 4/TO
137 Phase 1 Design I rr::- I
112 Advertise BIds Phase 1 • 6112
119 Bid Opening Date 6/15

:130 Award Contract-Phase 1
:121 Phase 1 Construction-Piping. I 0

Access Road, Foundation
132 Phase 1 Construction-PipIng, • 10/23

Access Road, Foundation
123

134 SURFSIOE DRIVE WATERUNE
REPLACEMENT

125 Prepare Installation Standards I I
126 Prepare Bid Documents I I
137 AdvertIse Bids I I

Bid Deadline • 2120
In Award Contract r
130 Construction I 1
131 ConstructIon Complete 4 5/26
132

133

134 REEVES CIRCLE WATRELINE
REPLACEMENT

us Prepare Installation Standards I
135 Prepare OW Documents I I
137 Advertise Bids I

:138 Bid Deadline • 2/20

139 Award Contract T I
140 Construction I n:t’ :r :0
141 Construction Complete 5/26

142

.143

rack I I iitactJve rack Marmat Summary Rottap L,terrssl Milestone Progress

SpIt inac*,e M2rstonr Mamsat Srrmmary I I Deadline Manual Progress
Project: CapitalProjectsSchedule
Date: Tue 12/2/14

I Milestone lnacfr,e Summarj Suit o&y I Crrwat

Summary I Manual Tack ra-flac’ Fmkh-onty J (steal SpOt

Project Summary fluratron nrtj Erlernat rails late —

—
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144 FUEL TANKS AND CARD SYSTEM Order Fueling Facility I—— I
145 Deliverylimeforruellng I

Facility

-

146 InstallatIon of Fueling Facility I 1
147 Fueling Facility Operational • 2/S
142

149 GENERATOR BUI WING MAIN
PUMP STATION

150’ Completed Installation 5

151

132 GENERATORENCLOSUREWWTP

133 ,/ Quotations Received I—I
154 Award Contract • 10/31

135 Construction I— I
155 Construction Complete • 12)31

157

138 DECANTING CENTER @ WWTP

159 <New Task>

160 <New Task>
161 <New Task>

.162 <New Task>

163 <New Task>

168 <New Task>

:165 <New Thsk>

-166 Reorganize PW Shop Storage I
Yard

167 DesIgn Decant Facility I I
168 Prepare Bid Specifications for I I

Decant Facility
169 BId Decant Facility 4 3/5

170 Award Contract Decant Facility r I
171 InstallatIon of Decant Facility I :::

172 Installation Complete 4 4/17

-573

174 COMMONS PLAYGROUND
IMPROVEMENTS

-175

176w’ Finish Playground Equipment I—I
Installation

in w’ Obtain Quotes for Grading Site [—1

:178 v’
Award Contract for Site S
Grading/East Wall

I tack I I lxucOr last l.iaaal S.ixrxaq Rip E.InnaI Mkcla’w Puogem

s IaaIreePAiesTxqe Marualtxmmaxy I I OeasSkw MaaulPxxgres,
Project: CapitaiProjectt5chedult

- -

Date: Tue 12/2(14
Uktone hwdne Summary Slact-orfr I

Sumxnasy I Mamsaltack Fbuch-ne.kj ] OstKaJSrtt

Pxorcu Summaxy Dwabx-ory External lacks tare St_fl
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179 Conslnunlon Site Grading/Wall

180 Playground Grading Complete • 112
181

122 FIRE HYDRANT REPLACEMENT Fire Hydrant Replacecnent

183

124 <New Task>

185 <New Task>

126 <New Task>

187 <New Task>

122 <New Task’

189 <New Task>

:190 <New Task>

:191 <New Task>

192

193 INFILTRATION/INFLOW REHABIUTiIflflftfltIOnhlnIIOW Mtht

195

196

:197

198 LITTLE LOG CHURCH SIDING Little Lot Church 5lding

task I VluTe!.21 Inactioe Task Mamaal Sumesar, Rc11 Ftrrnal M2estone

split macbe Llilestone Maratal Suranrary I I Deadline Manual Progiess
Project CapitalProjectsSchedule

Date Tue 1212114 Milestone maclee Summary stan-nob E (,mtjcal

Sunrmary I I Mammal lack .i Fmnnh-onj ] (.mr<al Spill

Project Summay Duration cr4 Fnmerrmal tasks Lame
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