2014-2015 CAPITAL IMPROVEMENT SCHEDULE

Task Name Stant Finish
1 ¥
g EMERGENCY PREPAREDNESS ‘1‘:“: " ‘1"5:5,1‘
SUPPLIES/EQUIPMENT i
3 Cut Asphalt on Radar Road for Power install Wed  Fri
10/1/14 10731114
" Install Power Conduit @ Crestview Drive ~ Wed  Fri
10/1/14 10/31/14
: Order /Heater and Dehumidifiers Bt i
11/1/14  11/14/14
. install Power Cable Wire Lights/Power Sat Fri
Oulets 11/1/14  11/14/14
? PUD to Power up Emergency Container Sun Tue
11/2/16  11/25M14
] Wed Wed
Project Compieted 11/26/14 11/26/14
9
L INFORMATION SERVICES DEVELOPMENT Wed Wed 1
7116014 7/16/34
= This information to be filled by PM
12
= SOUTH GATEWAY SIGN INSTALLTION Thu Mon
11/15  6/8/15
14 Thu Sat
Obtain Design Diagram TS s
= Contact Contractor that did the North Mon  Wed
Gateway CLERSE LD
v Obtain Blds for Gateway Thu Fri 4/3/15
3/s/15
i Contract Gateway Work Mon  Wed
4/6/15  S/6/15
18 installation of gateway Thu Fri 6/5/15
577715
18 Mon Mon
Gateway Completion Date .
20
Task 1 Inactive Task
. 0 Sphit fnactive Milestone
Project: CapitalProjectsSchedul )
Date: Thu 12/11/14 Miestone Tnactive Sumenary
Summary 1 Matual Task | e ewreaaamts |
Project Summary Dusation-only oy

Date: Thu 12/11/14
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Task Name

£l DEEP ASPHALT PATCHING
Z+  Prepare Contract for Deep Patching

= Saw Cut Asphait City Crew

4

Beglin Work on Deep Patching
L Deep Patching Completlon

26

z ASPHALT CRACK SEALING
%+ Prepare Contract for Crack Sealing
L Begin Work on Crack Sealing

- Crack Sealing Completion

3

i W 7TH STREET REHABILITATION

At Prepare Contract for Street Rehabilitation
M Enter into Contract
n Work to Commence

= Rehabilitation Work 1o be Completed

n

= TIDE GATES @ QUIETWATER

#v Work Completed

Task i |
Project: CapitalProjectsSchedu s"'" . """"""
Date: Thu 12711714 Mfestane:

Summary | ket |

Picject Suminary

Date: Thu 12/11/14

Stant Finish 2015
| a 5 o N 2] ] f M ] 1 A
Wed Maon f 1
10/1/14 6/8/15
Wed fri —
10/1/14  10/31/14
Mon Thu ===
3/2/15  &/30/15
Fri 5/1/15 Fei 6/5/15 1
Mon Mon « /8
6/8/15  6/8/15
Wed Wed ¥ 1
10/1/18 7/1/15
Wed Fri ===
10/1/14 10/31/1a
Mon Tue | ]
6/8/15  6/30/15
wed Wed « 11
s 7118
Sun Wed T 1
3/1/15  7/1/15
Sun Tue ] ]
3/1/15 3¥/5
Wed Thu ]
4f/1/15  4/30/15
Fri 5/1/15 Tue L]
6/30/15
Wed Wed s M1
115 H1f15
Sun Thu  —
9/21/14 10/30/14
Sun Mon k-
9/21/14 10/20/14
Inactive Task Manual § y Rothug Extesnal Mitest Progress
Inactive Milestone Marsal Summany =1 Deadline Aanual Progress
Inactive Summary Start-only C Critical
Manual Task EEmmne=]  Finith-only ] Critical Spin
Durabon-only TEETEETTE Erternal Tasks Late [ — 1 ]
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2014-2015 CAPITAL IMPROVEMENT SCHEDULE

‘o Task Name Stan. Finish 015 26
© ’ﬂ The Thu ] A 5 o 5 1%[30 (i) ] F by A L] ] I A 5 fa] M o i
et U 10/30/14 10/30/14
41
2 HIGHWAY 107 STREET IMPROVEMENTS ~ Wed  Wed '
7/16/18  7/16/14
) <New Task>
s <New Task>
] <New Task>
e <New Task>
il <New Task>
i <New Task>
i <New Task>
50
2 HIGHWAY 101 DRAINAGE IMPROVEMENTS Wed Wed 1
7/16/14  7/16/18
ae <New Task=
53 <New Task>
o <New Task>
e <New Task=>
] <New Task=
2/ <New Task=>
= <New Task>
) <New Task>
60
61 HIGHWAY 101 WATER IMPROVEMENTS Thu Mon LA
1/15/15  #/13/15
. . ) . . 115
62 Final Plans for City Crew Portion of Waterline 11;;'5/15 I?:sns .
63 Order Material for Water System i;lxsns Frl 2/6/15 e
{nstallation-City Crew Portion
B Pre-Construction Meeting with City Crew ~ Mon 2/9/1Mon 2/9/1 $ 23
6 City Crew to Install Waterline Tue 2/10/1Frl 4/10/15 r '
&6 Complete Waterline Installation City Crew ~ Mon 4/13/Mon 4/13/ o4
&7 <New Task>
Task 1 I Inaciwe Task Marual § y Rolkup Eaternal Mik Progress
Prnject: CapimlProjectsSchedul Spit siiieeereERRERes Inactive Milestone Manual Summary F=="""""1 Deadline Manual Progress ———
Date: Thu 12/11/14 Hibestone * Inactive Summary Start-only C Critical
Summary =1 Manual Task | &= g v | Finish only ] Critical Spiit
Project Summary Dhaiabion- only OENEENETT Exterral Tasks lLate Et———
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2014-2015 CAPITAL IMPROVEMENT SCHEDULE

I Task Name Start Firush 2015
J A 1Y Lo} H o ] F M
68 <New Task>
& <New Task>
70
LE HIGHWAY 101 WASTEWATER ;\;:2/14 :}’:‘;’“ 1
IMPROVEMENTS
2 <New Task>
&) <New Task>
L <New Task>
= <New Task>
ge <New Task>
Lt <New Task>
el <New Task>
ril
& SKATE PARK IMPROVEMENTS Mon Sat T
12/114 13115
Bl Parks / Commons Commission describg  Men Sat — i
Project 12/1/14  1/31/28
a2 Thu Thu + 115
Take Requast to Parks and Commons D s
a3
P LIBRARY UNIDENTIFIED PROJECTS Thu Tue e
Y115 3f3ns
85 Thu Sat ] ]
Library Commlssion Describe Projects s vy
86 Tue Tue s 33
Take Request to Library Commission et e
ar
. LABYRINTH IMPROVEMENTS Thu Sat
11/15 131715
i Parks and Commons Determine Deslgn Thu Sat ! '
Y15 13115
o0 Thu Thu + 115
Take Request to Parks and Commons e oL
qi
Task [} 1 Inactive Task Manual Summary Rollup Extetnal Ma
s i st .. e b Inactive Milestone tMamual Summary "1 Deadine
Project: CapitalProjectsSchedul ) ) .
Date: Thu 12/11/14 Mitestone Inactive Sumemany Stan-only L Cettical
Summary ="""""1  Manual Task FEESmm2T Finishoonly J Critical Spin
Propect Summary Duation only Bt P e External Tasks Late

Date: Thu 12/11/14 Page 4
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2014-2015 CAPITAL IMPROVEMENT SCHEDULE

1D Tk Name Stait Finish
o
92
= ENTRY PORTAL PROJECT 1 OF 4 Sun 2/1/1tMon 7/20/
H City to Provide Design Sun 2/1/155at 2/28/1:
% Prepare Bid Package Man 3/2/1 Tue 3/31/1
= Obtain Quotes/Bids Wed 4/1/1 Thu 4/30/1
9 Issue Contract FriS/1/15 Tue 6/2/15
e Installation of Portal Wed 6/3/1 Fri 7/17/15
e Project Complete Mon 7/20/ Mon 7/20/
100
11v UPDATE WATER MASTER PLAN Man 9/1/1Tue 9/30/1
1024 i Maon Tue
Hydraulic Medeling for Looping Project b B
103
' HORIZONHILUHANLEY DRIVE WATER ~ Tie =~ Tue
LOOPING
165+ Hydraulic Modeling Wed 10/1/ Fri 10/31/1
106 Construction Site Surveying sat 13/3/1-Sun 11/30f
107 0 Mon Fri
100% Construction Plans and Speclfications SR
e Review of Document by Clty Sun 1/4/15Mon 1/26/
s Advertise for Blds Tue 2/17/1Wed 3/18/
1o Open Bids Thu 3/19/1Thu 3/19/1
Bl Award Contract to Low Qualified Bidder Thy Thy
a/9/15  4/9/15
12 Contractor Prepares for Construction to Fri Thu
4/10/15  4/30/15
Begin
R Project Installation Fri 5/1/15 Mon 6/29/
= Project Complation Tue 6/30/1Tue 6/30/1
115
6 ROOF REPLACEMENT 250K RESERVOIR Fi  Sun
7711714 7/13/14
117 Project Completed Fri 7/11/145un 7/13/1
118
Tank 1 I Inactive Taak
. . . Sphl Inactive Milestone
Project: CapitalProjectsSchedul ‘ ]
Date: Thu 12/11/14 Miestone . Inactive Summary
Summary =1 MamulTak
Project Summary Duwration-ondy

Date: Thu 12/11/14

¥

+ T/13

a 5 Lol

Manual 5

2015
M n i F M

» 10

+ 3/19

Manual Summary
Start-only
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External Tasks
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2014-2015 CAPITAL IMPROVEMENT SCHEDULE

o Task Mame Start Firish o =
] A S o M o H ¥ LY KW ] i A 5 [+] N o 1
s SOUTH RESERVOIR ENGINEERING/PHASE St Fri . .
1 CONSTR. 11/1/1a  10/23/15
i Finalize Request for Proposals Sat 11/1/1:5un 13/30/ o
1z Advertlse RFP's/RFQ's Wed 12/1CTue 12/23/ 1o
122 Deadline for RFP's RFQ's Wed 1/14/ Wed 1/14/ . 114
1 Selection of Consulting Firm Thu 1/15/1Thu 2/12/1 e
124 Negotiate/lssue Contract to Consultant Wed  Thu o
1/21/15  2/12/15
125 Start Phase 1 Design Fri 2/13/15Fei 2/13/13 .73
16 Phase 1 Design Mon 2/16/ Thu 4/16/1 7
w Advertise Blds Phase 1 Tue 5/12/1Tve 5/12/1 . 52
. Bid Opening Date Man 6/15/ Mon 6/15/ % 615
e Award Contract-Phase 1 Tue 6/16/1Wed 7/1/1 x
N Phase 1 Construction-Plping, Access Road, ™ Thu *
Foundatlon UL U
B Phase 1 Construction-Piping, Access Road, Fri 10023
Foundatlon 10/23/15 10/23/15
132
- SURFSIDE DRIVE WATERLINE Thu Tue r .
REPLACEMENT AU
e Prepare Installation Standards Thu 1/3/14Fri 1/16/18 .
1 Prepare Bid Documents Mon 1/19/ Tue 2/3/1¢ i
e Advertise Bids Wed 2/4/1Thu 2/19/: o
nd Bid Deadline Fri 2/20/12Fri 2/20/1 + 2720
28 Award Contract Mon 2/23/ Fri 3/6/15 i
139 Construction Mon 3/9/1 Mon 5/25/ i i
1o Construction Complete Tue 5/26/1Tue 5/26/1 . 5726
141
pbd REEVES CIRCLE WATERLINE Sun Tue ' 1
REPLﬁCEMENT Vans - sfae/1s
B Prepare Installation Standards Sun 1/4/15Fc 1/16/1% -
. Prepare Bid Documents Mon 1/19/ Tue 2/3/15 -
145 Advertise Bids Wed 2/4/1Thu 2/19/1 b 1]
- Bld Deadline Fri 2/20/15 Fri 2/20/15 . w0
Fask 1 Tnactive Task Marial Sumnmary Rollup e Extetnal Milestone Progress.
. . ) Spht . Inactive Milestone Manual Summary F—""""1  Deadine Manual Progress —_—
Project: CapitalProjectsSchedule, N
Date: Thu 12/11/14 Milestone Inactive Sumenary Stait only C Critical
Summary "1 ManualTask EETIETE Finish ony b Critical Splt
Project Summary Duatian only S External Tasks Late - =]
ate: Thu 12/13/34 Poge & CapitalProjectsSchedule2014-2015v3



:ID {‘ Task Narme
ja? Award Contract
(198 Construction
149 Construction Complate
1150
e FUEL TANKS AND CARD SYSTEM
I Order Fueling FacHity
153 Deaiivery Time for Fueling Facllity
354 Installation of Fusling Facility
1ss Fusling Facliity Operaticnal
1156
157+ GENERATOR BUILDING MAIN PUMP
STATION
158+ Completed Instaltation
159
180 GENERATOR ENCLOSURE WWTP
181 Quotations Received
p62 Award Confract
163 Construction
A64 Construction Complete
165
165 DECANTING CENTER @ WWTP
167 Reorganize PW Shop Storage Yard
168 Design Decant Facllity
169 Prepare Bid Specifications for Decant
Facllity
t70 Bid Decant Faclilty
(7 Award Contract Decant Facllity
172 Installation of Decant Facility
[72 Installation Complate
174
s COMMONS PLAYGROUND
IMPROVEMENTS
1%+ Finish Playground Equipment Installation
| Task ]
Project: CapitalProjectsSchedule S
Date: Thu 12/11/14 | Msestone *
| Summary | o——

Date: Thu 12/11/14

t Pioject Summarny

St Finish
Mo 2/23/ Fri 3/6/15
Mon 3/9/1 Mon 5/25/

Tue 5/26/1Tue 5/26/1

Mon 11/27Fr 2/20/1¢
Mon 11/17#ri 12/5/14
Mon 12/15Mon 1/26/
Tue 3/27/1Thu 2/12/
Thu 2/12/15¢ 2/20/1¢

Fri Fri
8/15/14 8/15/14

Fri B/15/14Fri 8/15/14

Fri 10/20/1Thu 1/1/1!
Fri 10/10/1Fri 10/24/1
Mon 10/27 Mon 10/27
Mon 11/3/ Wed 12/31
Thu 1/1/15Thu 1/1/15

Mon 12/1/ Fridaf17/1"
Mon 12/1/ Thu 1/15/1
Fri 1/16/15Mon 2/16/
Tue Wed
217115 3/4/15
Thu 3/5/15Thu 3/5/1%
Fri 3/6/15 Mon 3716/
Tue 3/17/1Thu 4/16/1
Fri 4/17/15Fri 4/17/1%

Fri Frl 1/2/15
11/14/14

Fri Fri
11/19/14 11/21/14

+

2014-2015 CAPITAL IMPROVEMENT SCHEDULE
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2014-2015 CAPITAL IMPROVEMENT SCHEDULE

o) Task Name ) Start Finish Fe i =
0 ] L 5 4] N D ] F M [ T il ] LY 5 a H D ]
77 Obtain Quotes for Grading Site Fri 13/14/1Fri11/2111 H
78~ Award Contract for Site Grading/East Wall Wed H
11/21/14 11/26/14
. Construction Site Grading/Wall LR e =-
282 Playground Grading Complete e Ao e 12
181
182 Fire Hydrant Replacement Wed 7/16/Wed 7/16/ 1
183 <New Task>
) <New Task>
bl <New Task>
b <New Task>
187 <New Task>
i) <New Task>
189 <New Task>
190 <New Task>
191
192 Infiltration/Inflow Repair
193
194
195
196

197 Ljttle Log Church Siding

i Tk ' 1 Inactive Task Maresal y Aolhup External M Progress
. . . Sl firisiespeecu Inactive Milestone Manual 3 v I 1 Deadine Marnai Progress —_—
Project: Cap;talProJectsScheduhe; w ) »
Date: Thu 12/11/14 ; Milesione - Inactive Summary Statt- only L Criticat
| Summary M1 Maua! Task ORI Finish only 2 Critical $pltt
|
SRS -

| Project Summary Drmation-only DESESSEEEE.  Extemal Tasks Late =
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