
9

EMERGENCY PREPAREDNESS Wed

SUPPLIES/EQUIPMENT
10/1/14

Cut Asphalt on Radar Road for Power Install Wed
10/1/14

Install Power Conduit @ Crestview Drive Wed
10/1/14

Order/Heater and Dehumidifiers Sat
11/1/14

Install Power Cable Wire Lights/Power Sat
11/1/14

Oulets
PUD to Power up Emergency Container 5u

11/2/14

Project Completed Wed
11/26/14

Wed
11/26/14

Fri
10/31/14

Fri
10/31/14

Fri
11/14/ 14

Fri
11/14/ 14

Tue
11/25/14

Wed
11/26/14

‘° INFORMATION SERVICES DEVELOPMENT Wed
7/16/14

This information to be filled by PM
12

13 SOUTH GATEWAY SIGN INSTALLTION Thu
1/1/15

14 Obtain Design Diagram Thu
1/1/15

Contact Contractor that did the North Mon
2/2/15

Gateway
.16 Obtain Bids for Gateway Thu

3/5/15

Contract Gateway Work Mon
4/6/15

18 Installation of gateway Thu
5/7/15

19 Gateway Completion Date Mon
6/8/35

20

Task I I lnacte Task

Split IrwtNe Mifestocw
Project: CapitalProjectsSchedule
Date: Thu 12/11/14 Milestone macuse Summary

Summary I MaraaalTak

project Summary

Date:Thu 12/11/14 -

- -.

Manual Summary Rolkw External Maestone

Manual Summary I I DeatEne

Stan-artj C cnilrcal

ttt1 Finiulx-o&j 1 CrItical Split

rrr: External laths rate

Progress

Manual Progress

ID Task Name10
1
2

3—

4w’

Sw’

6w’

7w’

8

2016
I A S 0 N 0 I

2014-2015 CAPITAL IMPROVEMENT SCHEDULE
Start Finish 2015

I A 5 0 N P 1 F M A Id

I I

I——-1

I—— I

II

. 11126

wed
7/15/ 14

Man
6/8/15

Sat
1/31/15

Wed
3/4/15

Fri 4/3/15

Wed
5/6/15

Fri 6/5/15

Mon

6/8/15

I I

6/8

CapitalPro)ectsSdIeduIe2ai4-2015v3Page 1



ID Task Njne

0
21 DEEP ASPHALT PATCHING

Prepare Contract for Deep Patching

23 Saw Cut Asphalt City Crew

24 Begin Work on Deep Patching
25 Deep Patching Completion

2014-2D15 CAPITAL IMPROVEMENT SCHEDULE
— SIan Fnnh — - -

- 2015
J A S 0 N 0 I

Wed Mon
10/1/14 6/8/15

Wed Fri I I
10/1/14 10/31/14

Mon Thu
312/15 4/30/15

Fri 5/1/15 Fri 6/5/15

Mon Mon
6/8/15 6/8/15

U A U
2011

I J A S 0 N 0

C. 6/8

26

.27 ASPHALT CRACK SEALING Wed Wed
10/1114 7/1/15

28/ Prepare Contract for Crack Sealing Wed Fri F——I
10/1/14 10/31/14

Begin Work on Crack Sealing Mon Tue
6/8/15 6/30/15

3° Crack Sealing Completion ‘ed Wed 7/1
7/1/15 7/1/15

31

W 7TH STREET REHABILITATION Sun Wed
3(1(15 7/1/15

Prepare Contract for Street Rehabilitation Sun Tue i I
3/1/15 3/31/15

Enter into Contract Wed Thu i I
4/1/15 4/30/15

Work to Commence Fri 5/1/15 Tue I
6/30/15

36 RehabilItation Work to be Completed Wed Wed • 7/I
7/1/15 7/1/15

37

3° TIDE GATES @ QUIE1WATER Sun Thu
9/11/14 10/30/14

“ Work Completed Sun Mon l—I
9/21/14 10/20/14

last I I Inac0n Tack l.iar,jal Summary Rolkw [nTe,ng Milc%toiw Prognns

- -
SpIt i...... macinc IJileclune Martial Summary I i Deadline - Manual PiogrecsProject: CaprtalProjectsScheduIe

Date:Thu12fl1114
Milestone macinc Suinmar Sunor*j £ coikal

Summary I Manual rack I!2ttU1 link hou* J Qirkal Split

-— - j ProjedSunimary Duration only U* Ertental Tasks tare — LuaarI - —

______

Date: Thu 12/11/14 Page 2 CapltalPrajectsschedule2ol4-2015V3



41

42 HIGHWAY 101 STREET IMPROVEMENTS Wed
7/ 16/14

<New Task>
<New Task>
<New Task>

46 <New Task>
<New Task>
<New Task>
<New Task>

50

Wed
7/16/14

HIGHWAY 101 DRAINAGE IMPROVEMENTS Wed Wed
7/16/14 7/16/14

<New Task>

<New Task>
<New Task>
<New Task>
<New Task>

<New Task>

<New Task>
<New Task>

62 Final Plans for City Crew Portion of Waterline Thu
1/15/ 15

• Order Material for Water System
Installation-City Crew Portion

64 Pre-Construction Meeting with City Crew
65 City Crew to Instafl Waterline

Complete Waterline Installation City Crew
67 <New Task>

lask I

Project CapitaIProjectsSthedule
Sr..ir

Dale: Thu 12111114 Meslort

summary

Ptc.<t saRlIInar/

Date: Thu 12/11/14

Thu .1115

i/is/Is

M.raaj Stnimy Rolk3, [‘renal MdeSTO,Ie

MarjaIStasrnwy I I 0ead,e

Stan-only C Cnt,cal

IiZZ1 Fkinhonli J OI&&Spkt

sjrLt:v—r titanal Tasks Late

2016
J A 5 0 N 0

Fmqttss

Manual Pnog.ett

ID Task Name

0
4° Completion Date

2014-2015 CAPITAL IMPROVEMENT SCHEDULE
Stan Fiiüt3i

- 2015
I A S 0 N 0 I F

Thu Thu • 10/3D
10/30/14 10/30/14

52

53

54

55

56

57

58

59

60

1.1 A N

• 2/9

. 4113

61 HIGHWAY 101 WATER IMPROVEMENTS Thu
1/15/15

Mon
4/ 13) 15

Fri Fri 2/6/15

1/16/is

Mon 2/9/1 Mon 2/9/1

Tue 2/10/1 Fri 4/10/1!

Mon 4/13/ Mon 4/13/

I Ir’acute Jasa

TrsaclNe

MIestor.

• IoadNeSurTwisa.y

I Manual Task

ths_ o.tj

-

- cPItawroJee!ee2a1#zomj
Page 3



ID Task Name

0
<New Task>

69 <New Task>
7°

‘ HIGHWAY 101 WASTEWATER
IMPROVEMENTS

<New Task>
<New Task>
<New Task>
<New Task>
<New Task>
<New Task>
<New Task>

85 Library Commission Describe Projects Thu
1/1/15

Take Request to Library Commission

87

LABYRINTH IMPROVEMENTS

Mon
12/1/14

Thu Thu • 1/15
1/15/15 1/15/15

Thu Tue I I

1/1/15 3/3/15

Tue Tue
3/3/15 3/3/15

Parks and Commons Determine Design Thu
1/1/15

9° Take Request to Parks and Commons Thu
1/15/1

91

Project: CapitaIPrectsScheduI&
Date: Thu 12/11114 Mlx..

Summary

Pri S.nniy

I I macwe rank

‘nan

P4Ieito,e

• InactveSuff.mMy

I Manualla&k

Dwatio(i cray

• 3/3

EnteyTnal M’IesTor

t)eslbw

Oi&al

CriI.aI 5pm

Pinyneas

Manual ITso9.em

72

73

74

75

76

V

78

2014-2015 CAPITAL IMPROVEMENT SCHEDULE
Start Firish 20,5

J A 5 0 N 0 J F

wed wed I
7/16/14 7/16/14

Sat I

1/3 1/15

Sat
1/31/15

• 79

SKATE PARK IMPROVEMENTS

Parks I Commons Commission describe
Project
Take Request to Parks and Commons

LIBRARY UNIDENTIFIED PROJECTS

Man
12/1/14

Sat
1/31/15

2016
M A M I I A S 0 N 0 a

I I

.. 1/15

Manual Summary Rdbip

MamialSwnmay I I

SIaflor*j £

Fmishonty

Zr . . — [utennal Tks Late 11

Page 4 CapltalPro)ectsschedu)e2014-2Q13W
—--2

Thu
1/1/15

Sat
1/31/15

Sat
1/31/15

Thu
1/15/15

Date, Thu 12/11/14



2014-2015 CAPITAL IMPROVEMENT SCHEDULE
- 1

TkNe Stat
- -—

-

________________

0 J A S 0 N 0 j F M A M I J A S 0 N P92

° ENTRY PORTAL PROJECT 1 OF 4 5un2/1/1lMonl/20/

City to Provide Design Sun 2/1/lSSat 2/28/V I I

Prepare Bid Package Mon 3/2/1 Tue 3/31/1 I I

Obtain Quotes/Bids Wed 4/1/1 Thu 4/30/1
—

Issue Contract Fri 5/1/15 Tue 6/2/15 i

Installation of Portal Wed 6/3/1 En 7/17/15

Project Complete Mon 7/20/ Mon 7/20/ • 7/20

‘°‘‘ UPDATE WATER MASTER PLAN Mon 9/1/lTue9/30/2

Hydraulic Modeling for Looping Project Mon Tue I—’
9/1/14 9/30/14

103

‘° HORIZON HILUHANLEY DRIVE WATER Tue Tue

___________________________________

9/30/14 6/30/15LOOPING
105%’ Hydraulic Modeling Wed 10/1/Fri 10/31/1

106 Construction Site Surveying Sat 11/1/1.Sun 11/30/ I— I
107 100% Construction Plans and Specifications Mon Fri I

9/15/14 12/26/14

Review of Document by City Sun 1/4/15 Mon 1/26/ I I
‘° Advertise for Bids Tue 2/17/lWed 3/18/

110 Open Bids Thu 3/19/IThu 3/19/i • 3/19

“ Award Contract to Low Qualified Bidder Thu Thu ‘p. 4/9
4/9/15 4/9/15

Contractor Prepares for Construction to Fri Thu
4/10/15 4/30/15Begin

113 Project Installation Fri 5/1/15 Mon 6/29/

114 Project Completion Tue 6/]0/lTue 6/30/I 46/30
115

116 ROOF REPLACEMENT 250K RESERVOIR Fri Sun n
7/11/14 7/13/14

117 Project Completed Fri 7/11/l4Sun 7/13/1 . 7/13

118

-
-

- - -
-

______

Tai& I I lnadne ra.k tar.aj S’s”rn.’y Roil4, Erternal Meslocie Piopes
Spir •• liracime tAletton. ?Aarrat Summar; I Dearitne 4 Manual l4uq’nsProject: CapitoJProjectsSchedule
Milwne Inadzit Summary Sian nitj E Cijnrral SDate: Thu 12/11/14

i Summary I I MarijalTask IflT13ti Finkh-oof; ] Qilkaisplil

Project Summary Duranion-ooi; 2Z— [itenal ra,ku [ale

Date: Thu 12/11/14 PageS C.pItaIProjectsScheduleZQl4-2o15v3



u1

132

133 SURFSIDE DRIVE WATERLINE
REPLACEMENT

131 Prepare Installation Standards
Prepare Bid Documents

136 AdvertIse Bids
‘137 Bid Deadline
‘ Award Contract

:139 Construction
.140 Construction Complete
141

142 REEVES CIRCLE WATERLINE
REPLACEMENT

143 Prepare Installation Standards
144 Prepare Bid Documents
‘ Advertise Bids
146 Bid Deadline

slit
Project CapitalProjeclsSchedule
Date: Thu 12/11/11 Milestone

Sumsiary

Piqect SewTirnaiy

Date:Thu 12/11/ 14

Stan Frmsji

Sat Fri

11/1/14 10/23/15

Sat 11/1/1. Sun 11/30/

Wed 12/icTue 12/23/

Wed 1/14/Wed 1/14/

Thu 1/15/IThu 2/12/1

Wed Thu
1/21/15 2/12/15

Fri 2/13/IS En 2/13/15

Mon 2/161 Thu 4/16/1

Tue 5/12/lTue 5/12/1

Mon 6/15/ Mon 6/15/

Tue 6/16/1 Wed 7/1/1

Thu
10/22/15

Thu Tue
1/1/15 5/26/15

Thu 1/1/1! Fri 1/16/1!

Monl/lSjTuel/3/15

Wed 2/4/i Thu 2/19/:

Fri 2/20/1! Fri 2/20/1!

Mon 2/23/Fri 3/6/15

Mon 3/9/1 Mon 5/25/

Tue 5/26/lTue 5/26/1

Sun Tue
1/4/15 5)26/15

Sun 1/4/15Fh 1/16/15

Mon 1/19/Tue 2/3/15

Wed 2/4/1 Thu 2/19/1

Fri 2/20/15 Fri 2/20/15

Inactige Task

inactive Milestone

4 Inadlee Suminarj

F4am.alTask itt.

_____________

I3utafl or*j

2014-2015 CAPITAL IMPROVEMENT SCHEDULE

2015
0 N 0 I F lxi A IA

ID Task Nessie
0

119 SOUTH RESERVOIR ENGINEERINGIPHASE
1 CONSTR.

120 Finalize Request for Proposals
111 Advertise RFP’s/RFQ’s
112 Deadline for RFP’s RFQ’s

Selection of Consulting Firm
124 Negotiate/Issue Contract to Consultant

125 Start Phase 1 Design
116 Phase 1 Design

.127 Advertise Bids Phase 1
va Bid Opening Date
111 Award Contract-Phase 1

Phase 1 Construction-Piping, Access Road, Thu

7/2/15Foundation
Phase I Construction-Piping. Access Road.
Foundation

• 1)14

, 2/11

2016
3 3 A S 0 Ft 0 3

I

; ioiFri Fri

10/23/15 10/23/15

e 5/12

I——

ii

i-I

Ii

• 2/20

Martial Summarj etihap External M,k.ttre

Marttai Summary i I Deadline

Sta,t oriFj C C,itkal

r,nkh cxxiv 3 C,itkal Spitt

Ettesnal Tasks -air

‘
6115

• 5/26

i-i

II

• 2)20

ii

Pmgte’t

Ftartjal P.ogte.t

CapltaWroectsStheduie2ol4-2015V3Page 6



165

Task Name

Award Contract
Construction
Construction Complete

FUEL TANKS AND CARD SYSTEM
Order Fueling Facility
Delivery Time for Fueling Facility
Installation of Fueling Facility
Fueling Facility Operational

GENERATOR BUILDING MAIN PUMP
STAT 10 N

GENERATOR ENCLOSURE WWTP
Quotations Received
Award Contract
Construction
Construction Complete

:166 DECANTING CENTER @ WWTP
167 Reorganize PW Shop Storage Yard
:162 Design Decant Facility

Prepare Bid Specifications for Decant
Facility

170 Bid Decant Facility
171 Award Contract Decant Facility
172 Installation of Decant Facility

Installation Complete
174

l75

Mon 2/13/Fri 3/6/15

Mon 3/9/1 Mon 5/25/

Tue 5/26/lTue 5/26/1

Mon 11/fl Fri 2/20/1!

Mon 11/iflh 12/5/14 I-- I

Mon 12/lEMon 1/26/

Tue 1/27/1 Thu 2/12/1

Thu 2/12/1 Fri 2/20/15

F,i Fri
8/15/14 8/15/14

Fri 8/15/14 Fri 8/15/14 • 8/15

Fri 10/lUtThu 1/1/if

Fri 10/ID/I Fri 10/24/I

Mon 10/27Mon 10/27

Mon 11/3/ Wed 12/31

Thu 1/1/15Thu 1/1/15

Mon 12/1/Fri 4/17/1!

Mon 12/1/Thu 1/15/1

Fri 1/16/15 Mon 2/16/

Tue Wed
2/17/15 3/4/is

Thu 3/5/tsihu 3/5/15

Fri 3/6/15 Mon 3/16/

Tue 3/i7/lThu 4/16/1

Fri 4/17/15 Fri 4/17/15

Fri Fri 1/2/15
11/14/14

Fri Fri 1—1
11/14/14 11/21/14

I I loader Task

Iracove

MIestcne

• Inactrie Snnn

I I hja,saTask

Duaton uqiy

Maraal Swnniay Rdkap

MaroA Sutnnaxy

Stan O

EZr:ri ri6h 0*

!Lrrr:: twienal Tasks

C

J

ID
0

147

141

149

i50

151

152

i53

154

[155

156

157’-

2014-2D15 CAPITAL IMPROVEMENT SCHEDULE
Sian

--

A S 0 N 0

.1S8J Completed Installation
159

160

161 /

[i

[163

164 . 1/1

10/27

7016
f SI A M I I A 5 0 N 0
Ti

I I

5/26

1

, 2/20

• 3/5

I I

4/17

rsiemal Milestone Psogiru

Deadk. Matsial Plogless

CiliA

CntkaJ Split

Late

COMMONS PLAYGROUND
IMPROVEMENTS

Finish Playground Equipment Installation

11*

Sphl
Project CapilaiProjectsschedule

Date: Thu 12/11)14 I

P,ectSummay
-

Date: Thu 12/11/14 Page 7 CapltalProjectSchedule2Ol4-2015V3



2014-2015 CAPITAL IMPROVEMENT SCHEDULE
ID Task Naitne Sian rir.cn iois 20160 1 A S 0 N D I F IA A M I I A S 0 N D

Obtain Quotes for Grading Site Fil 11/14/i Fri 11/21/i I-i

178..’ Award Contract for Site Grading/East Wall Fri Wed H
11/21/14 11/26/14

“ Construction Site Grading/Wall Wed 11/2EWed 12/31 F— I

180 Playground Grading Complete Fri 1/2/IS Fri 1/2/15 • 1)2

181

182 Fire Hydrant Replacement Wed 7/16/Wed 7/16) I

183 <New Task>
:184 <New Task>
185 <New Task>
186 <New Task>

:187 <New Task>
lag <New Task>
189 <New Task>

<New Task>
191

192 lnflltraflonllnflow Repair
•193

194

.195

1%

:197 Little Log Church Siding

task I I Inactive 1aI Marejal Summary Rolkap FdniiaI Milestone Progress

Split ,.,,,,.,,.. Inactive Mjkstone tarejal Stm.’smaiy I I Deadkne Martial ProgressProject CapiIalProjectsScheduIe
Milestone macinc Sumnmarj Stan oi4 C (mitralDate: Thu 12/11/14
Summaty I Martial Ink _2I finish only ] Critical 5piit

Piojectsuirrmaw Duration-city I’eei’ titenal Tasks Late I——-——

Date: Thu 12/11/14 PageS CapftalProjectsSchedule2Ol4-201SV3


