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M
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D
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C
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C
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R
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G
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A

C
H

A
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S
A

ugust4,2011

July
A

ctivities

G
oal:

Increase
m

otelbookings
in

off-season:

The
G

oY
achats

Facebook
page

now
has

2660
fans.The

increase
clearly

slow
ed

since
I

stopped
advertising.

I’m
in

the
process

o
fresearching

targetsites
for

new
ads.These

w
ill

include
targetaudiences

for
m

otorcycle
clubs,

hiking
and

backpacking,
cycling,

seniors,book
groups,and

generalnorthw
esttravel..

S
ubm

itted
the

R
uralTourism

S
tudio

application
on

behalfo
fthe

South
Lincoln

C
ounty

Tourism
P

lanning
G

roup.
(A

t
ourlastm

eeting,w
e

decided
to

callourselves
South

C
ounty

Tourism
G

roup—
or

S
oC

oToG
ro.

Like
it??)

Ithink
w

e
puttogether

a
strong

proposaland
there

w
ere

a
loto

fsupporting
letters.The

group
has

agreed
thatw

hether
w

e
are

approved
forthe

program
or

not,w
e

w
ill

continue
to

m
eetand

w
ork

togetherto
im

prove
the

tourism
-based

econom
y

o
four

area.
W

e
are

looking
ata

proposalto
create

a
S

outh
Lincoln

C
ounty

w
ebsite

w
hich

w
ould

link
to

every
appropriate

site
in

the
area.

W
e

are
applying

to
the

county
E

conom
ic

D
evelopm

entA
lliance

for
funding

to
m

eethalfo
fthe

initialdesign/operation
costs

o
f$2,000,and

asking
the

participating
groups

to
contribute

to
m

atch
the

request,an
expense

o
f$100

pereach
o

f
the

five
groups

(the
tw

o
cham

bers,the
tw

o
cities,the

P
ort).

M
etw

ith
the

roads
engineer

on
the

S
iuslaw

to
discuss

possible
m

ountain
bike

routes
(non-m

otorized).
P

ositive
response—

now
need

to
agree

on
three

orfour
specific

routes
and

geta
brochure

designed
and

produced.
This

is
anotherprojectthe

S
oC

oToG
ro

m
ight

supportsince
som

e
o
fthe

routes
w

ill
loop

through
both

Yachats
and

W
aldport.

W
orked

on
hospitality

for
the

P
eople’s

C
oastC

lassic,a
cycling

eventfrom
A

storia
to

B
andon

to
fund

education
aboutarthritis.

The
group

w
illbe

cam
ping

in
the

P
icnic

S
helter

on
Tuesday,

S
eptem

ber
13.

Ihave
arranged

for
ads

to
run

in
O

regon
C

oastToday
(m

atched
by

the
publication,

so
w

e’ll
have

tw
o

ads
for

the
price

o
fone,running

on
successive

w
eeks).

H
opefully

the
Bad

W
eeds

(or
som

e
subset)

w
illplay

for
the

group.
They

are
giving

a
program

on
arthritis

at
the

C
om

m
ons

thatevening
at6

p.m
.

and
w

e
w

ill
publicize

thattoo.

C
ontinued

ongoing
com

m
unications

w
ith

the
M

arketing
C

oordinating
C

om
m

ittee
and

various
C

ity
C

ouncilm
em

bers.
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o
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O
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:
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C
e
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Y
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Prepared
a

proposal
for

the
N

O
A

A
scientists

for
the

D
epth

Perceptions
C

onfluence
conference,

and
continued

w
ork

on
developing

the
Y

achats
C

enter
for

Lifelong
Learning.

M
indfulo

fthe
cautionary

w
ords

o
fseveralpeople,

Iam
looking

for
partners

o
fsom

e
kind.

I
plan

to
apply

to
the

county
E

conom
ic

D
evelopm

entA
lliance

for
som

e
seed

m
oney.

M
etw

ith
M

aggie
R

ivers,
Porto

fA
lsea

director,
to

discuss
w

ays
w

e
can

supporteach
other’s

m
arketing

efforts.This
is

especially
im

portant
in

supporting
nature-based

tourism
activities.A

rranged
for

design
and

printing
o

fthe
S

how
&

Shine
poster

for
2011;

com
m

unicated
w

ith
the

organizers;
supported

their
ad

in
C

ruzin’
M

agazine.
They

already
reportconsiderable

increase
in

entries
from

lastyear
and

overflow
to

m
otels

in
addition

to
the

hostlocation
atthe

Y
achats

Inn.

W
rote

press
releases,posted

on
Facebook,

listed
events

on
G

oY
achats,

etc
to

support
localevents

and
activities.

(The
Yachats

M
usic

Festival
reported

better
attendance

than
ever

before;
hopefully

G
Y

had
som

ething
to

do
w

ith
that!)

W
orked

w
ith

nationw
ide

publicity
cam

paign
for

C
heez-lts

and
W

alm
artw

hich
is

including
Y

achats
in

its
virtualtour;

a
photo

o
fthe

W
hale

in
the

Park
w

as
requested

as
a

w
ell-

know
n

sym
bol

o
fY

achats.

G
oal:

P
rom

ote
localbusiness:

W
orking

on
shortarticles

for
the

Y
achats

Beach
B

log
aboutlocalbusiness

ow
ners.

G
oal:

M
a
in

ta
in

and
im

prove
G

oY
A

C
IIA

T
S

w
ebsite:

R
esponded

to
requests,

updated
data,

entered
new

businesses,
answ

ered
questions,

listed
events,etc.

D
istributed

G
oY

achats
tee

shirts
to

four
locations

w
hich

are
selling

them
atretail(The

V
illage

Bean,
Paddy

K
ait,

Yachats
M

ercantile,
Y

achats
V

isitor
C

enter).

P
rovided

feedback
aboutthe

new
calendardevelopm

ents.

A
ugustW

o
rk

P
lan

1.C
ontinue

w
ork

on
C

enterfor
Lifelong

Learning
and

C
onfluence

project.

2.W
rite

and
postto

Facebook
and

Y
achats

B
each

B
log,

including
photos.

3.B
egin

planning
a

coupon
book

cam
paign

and
‘w

hatgoes
around

com
es

around’program
to

encourage
localshoppers.

4.C
ontinue

w
orking

w
ith

the
South

C
ounty

Tourism
G

roup.

5.
M

ove
the

bike
trailguide

along—
get

FS
cooperation

for
designated

routes,discuss
signage,

arrange
for

design
o

fm
ap.



6.
W

ork
on

logo
designs

thatem
phasize

nature-based
activities

available
in

this
area.

7.
R

evisitacadem
ic

departm
ents,churches,and

otheragencies
and

groups
previously

contacted.

8.A
rrange

to
attend

State
Fairand

staffO
C

V
A

booth;
prepare

handoutm
aterial,

including
a

draw
ing

for
basketo

fYachats
goodies.

9.
R

esearch
possible

ad
locations,

both
for

Facebook
and

printads
w

ith
em

phasis
on

nature-based
tourism

;
prepare

a
budget,deadlines,

guidelines,
etc.


