
From
:

A
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M
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D

irector
To:

C
ity

C
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R
e:

G
oY

A
C

H
A

T
S

D
ecem

berA
ctivities

G
oal:

Increase
m

otelbookings
in

off-season:

A
fter

a
yearas

m
arketing

director,
I

feelthatsom
e

revisions
are

needed
in

m
y

approach
to

attracting
new

off-season
business

to
Y

achats.
The

econom
y

is
stillhaving

a
negative

effecton
travelplans

form
ostbusinesses

and
organizations.

M
any

public
agencies

w
hich

used
to

conductplanning
w

orkshops
aw

ay
from

their
offices

are
no

longerdoing
so.The

university
com

m
unity

is
a

typicalexam
ple

(although
it

is
possible

thatthere
has

been
som

e
response

to
m

y
contacts

there
w

hich
has

notbeen
specifically

noted
as

a
booking;

this
is

a
problem

in
m

easuring
the

success
o
fthe

G
oY

achats
effort.)

O
verthe

nextsix
m

onths,
Iplan

to
focus

on
specific

categories
w

hich
offer

a
reasonable

potentialfor
group

bookings.
These

are
groups

or
organizations

w
hich

appear
to

be
im

m
une

to
the

econom
ic

dow
nturn

orw
hich

have
a

m
ission

thatrequires
thatthey

hold
m

eetings
for

a
variety

o
fpurposes.

Iw
illbe

m
eeting

m
onthly

w
ith

the
assistant

m
anagero

fthe
Fireside/O

verleafproperty
w

ho
has

been
assigned

sales
and

m
arketing

responsibilities
for

those
m

otels.
These

include
church-related

w
orkshops

and
conferences,bus

tours,
and

prom
otion

o
fY

achats
the

m
ostdog-friendly

tow
n

on
the

coast.
In

addition,I
w

illbe
pursuing

a
num

ber
o

fspecific
affinity

groups
w

hich
have

show
n

an
interestin

gathering
for

w
orkshops,

such
as

quilters,
hookers

(o
frugs),

scrap
bookers,w

riters,
yoga

and
fitness

practitioners,
etc.A

notherprom
ising

category
is

associations
w

hich,
even

though
the

econom
y

is
a

factor,
conductw

orkshops
and

conferences
because

thatis
an

im
portantparto

ftheirm
ission.
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Ibelieve
thatI

w
illincrease

effectiveness
by

m
aking

personalcontacts
w

ith
the

groups
and

w
ith

people
w

ho
are

fam
iliarw

ith
these

groups.
I

have
already

identified
a

num
ber

o
fthese

key
contacts

and
plan

to
travelto

the
V

alley
and

P
ortland

to
m

eetw
ith

them
.

Iplan
to

jo
in

the
cham

bers
o

fcom
m

erce
in

Eugene,
C

orvallis,
and

A
lbany,

and
to

attend
functions

w
hich

w
illoffer

access
to

business
people

w
ho

m
ightconsider

holding
a

m
eeting

in
Yachats.

D
uring

this
m

onth,
I

spenta
loto

ftim
e

prom
oting

dow
ntow

n
retailbusinesses,

including
the

shoppers’raffle
and

store
lighting.

This
effortw

as
very

successful,resulting
in

good
press

coverage
and

a
loto

fgood
w

illam
ong

our
visitors.

Severalother
prom

otionalactivities
overthe

pastyearhave
also

been
successful,

such
as

the
V

alentine’s
w

eekend
treasure

huntand
raffle.

H
ow

ever,
w

ith
one

exception,
I

don’tplan
to

continue
this

focus,
atleastfor

the
tim

e
being.

Ithink
it

is
valuable

and
hope

to
return

to
it—

w
ithout

a
vibrantdow

ntow
n,

Y
achats

w
illnotappealto

visitors.
The

one
exception

is
developm

ento
fa

“W
elcom

e
to

Y
achats”

bookletw
ith

shop
listings

and
discountcoupons.

Iw
illintegrate

this
w

ith
G

oY
achats,butvisitors

don’t
alw

ays
com

e
w

ith
a

com
puter

and
Ithink

having
a

booklet
in

hand
w

illhave
a

good
im

pact.
I

expectthe
participating

businesses
to

share
in

the
cost

and
w

illhave
itdesigned

by
our

regular
graphics

person
so

thatit
is

consistentw
ith

other
G

oY
achats

m
aterial.

Ihave
also

m
etw

ith
m

em
bers

o
fthe

city
B

udgetC
om

m
ittee

and
have

found
it

very
beneficial.

Iw
ill

com
plete

these
conversations

and
then

expand
to

otherrelevant
com

m
ittees

as
w

ellas
individuals

w
ho

have
been

identified
as

having
potentialcontacts

w
ith

groups
outside

the
com

m
unity.

The
essentialtake-aw

ay
lesson

from
this

pastyear
has

been
thatit’s

personalcontactthatm
akes

the
difference.

D
uring

D
ecem

ber,
I

continued
to

w
ork

w
ith

groups
thathave

already
m

ade
the

decision
to

hold
theirm

eetings
in

Y
achats,helping

them
finalize

plans,
sending

bid
requests

to
hotels

and
caterers,

and
offering

(and
being

accepted!)
to

actas
tour

guide
for

the
P

U
D

board
spouses

in
O

ctober.

G
oal:

P
rom

ote
localbusiness:

Launched
G

oY
achats

Shoppers
R

affle.
See

attached
flyer

and
press

release
(sent

to
allm

edia.)
D

istributed
raffle

tickets
to

allparticipating
m

erchants
and

resupplied
over

the
Thanksgiving

w
eekend.

Feedback
is

very
positive,

both
in

term
s

o
fsales

and
response

to
the

raffle.

E
ncouraged

holiday
lighting

on
allcom

m
ercialbuildings

and
in

the
C

om
m

ons.

C
ontinued

O
regon

C
oastToday

ad,listing
new

shops,upcom
ing

events,
and

featuring
specific

attractions
and

businesses.



Please
note

the
em

ailcopied
to

m
e

by
Susan

W
oodruff,

incom
ing

m
ayor

o
f

W
aldport:

the
sincerestform

o
fflattery!

G
oal:

M
aintain

and
im

prove
G

oY
A

C
H

A
T

S
w

ebsite:

E
ntered

ten
new

businesses
in

the
database;

listed
upcom

ing
events;distributed

the
Intro

to
U

sing
G

oY
achats

instruction
sheet.

January
W

o
rk

P
lan

1.Join
cham

bers
o
fcom

m
erce

in
Eugene,

C
orvallis,

and
A

lbany;
attend

functions.

2.
Pursue

contactnetw
orks—

see
com

m
ents

above.

3.Prepare
tw

o
articles

(trails,
dog

friendly
activities)

and
send

to
appropriate

publications.

4.W
ork

on
educating

localbusinesses
and

organizations
aboutusing

G
oY

achats,
including

new
calendardesign.

5.D
evelop

W
elcom

e
to

Y
achats

ads/coupons.

6.D
evelop

printad
re

V
alentine’s/P

residents’
D

ay
w

eekend.



Page
1

o
f1

M
ain

Identity

From
:

“Susan
W

oodruff”

C
c:

“Shiriey
H

anes”
Sent:

W
ednesday,

D
ecem

ber15,2010
11:15

AM
S

ubject:
Yachats

m
arketing

Today’s
N

ew
s-Tim

es
has

an
sm

allarticle
entitled

“Y
achats

shops
to

stay
open

late”
w

hich
also

describes
a

localraffle
prom

otion
going

on
there

now
.

It
lists

a
site

thatI
hope

you’llboth
have

tim
e

to
visit:

w
w

w
.G

oY
achats.com

.
The

w
hole

site
looks

really
good,but

check
outthe

tab
labeled

“E
vents”

and
allthe

coupons,
specials,

etc.
A

lso,
I

happened
to

be
in

Y
achats

lastSunday
and

saw
the

little
flyer

around
for

the
raffle.

Itw
as

very
w

elldone,colorful,and
eye-

catching
design!

It
seem

s
to

m
e

this
is

a
direction

W
aldportneeds

to
considergoing

in
orderto

increase
the

C
ham

ber’s
benefitto

its
m

em
bers,

don’tyou
think?

I’m
sure

itcosts
som

e
m

oney,butw
hatbetterto

spend
m

em
ber

dues
on??

P.S.
W

atch
the

LaD
eD

a
video,too.

It’s
fun!

12/21/2010



V

yacKats

Yachatsshops
~~~tayopenlate
Y~chatsretailshopswill

stayopenuntil7p.m.thisSat
urdayforshoppingconven
ience,andwillofferhotcider,
cookiesandgiftstocheerthe
holidayspirit.

Carolerswillraisetheir
voicesstartingat5p.m.in
frontoftheC&KMarket,and
fromtherewillstrollthrough
thebusinessarea.Folkscan
justlistenorsingalong.Every
oneiswelcome.Dresswarmly,
bringaflashlight,andbepre
paredforajollytime.

Sundayisthelastdaytocol
lectticketsfortheGoYachats
holidayshoppingraffle.

Getoneraffleticketfor
every$5spentinYachats
stores.Thedrawingissetfor
Monday,Dec.20,atBankof
theWest,wheretheprizesare
ondisplay.Winnerswillbeno
tifiedbyphone,andneednot
bepresentatthedrawing.

VisitGoYachats.comor
www.yachats.orgtofindout
everythingthat’sgoingonin
Yachatsthisholidayseason.

Shopphigp~iys,inYach~t~ YachatswilljumprightintotheholidayseasonthisFriday,Nov.26,launchingamonth
fullofactivitiesandevents.‘Iheschedulewillbeginat5p.m.Friday,whenMayorRon
BreanflipsthcswitchtoilluminatethelightdisplayattheLittleLogChurchonW.Third
St.

Merchantsallovertownwillbe
twinklingandsparlding,too.Most
willhavetreatsandgiftsforshop
pers,andwillstayopenuntil7p.m.

ParticipatingYachatsmerchants
havejoinedforcestoofferashop
pers’raffle.Forevcry$5spentin
theirstores,youwillreceivearaffle
ticket—andthere’snolimittothe
ticketsyoucanearn.Prizeswill
ir~cludeatwo-nightstay’atthe
OverleafLodge,afreshwaterpearl
necklace,fre~rentalofDVI)equip
mentandvideos,bottlesofcham
pagne,giftcertificates,giftbaskets
andmore.

Theraffle,sponsoredbyGoYä
chats,willbeinplaythroughDec.
19,withthedrawingheldonDec.
20.Youneednotbepresenttowin
thepresents.Fordetails,contact
AndreaScharfat541-547-3092or
Andrea@GoYachats.com.

Othereventsthiswëek~iidiiiYadiatsuii~iIiide:—“‘~‘-

•YachatsArtsGuildShow&Sa’e—MembersareshowingavarietyofartsandcraftsinRoom8
oftheYachatsCommons.Open10a.m.to5p.m.FridayandSaturday,Nov.26and27,and10a.m.
to3p.m.Sunday,Nov.28,atW.FourthSt.andHwy.101,freeadmission.
•LionsPancakeBreakfast—Allthepancakesyoucanwedgeintoyourbelly,pluseggsover
easyandyourchoiceofhamorsausage,plusmilk,teaorcoffee.ProceedsgototheLions’many
communityprojects,7:30to11:30p.m.Saturday,Nov.27,attheYachatsLionsHall,W.FourthSt.
andPontiac.
•AuthoreventwithMattLove—Writer,teacherandconservationist,Loveisthewinnerofthe
OregonLiteraryArts’StewartH.HolbrookAwardforhiscontributionstothestate’shistoryand
literature.SponsoredbytheYachatsAcademyofArtsandSciences,andsupportedbytheFriends
oftheYachatsCommons.5:30p.m.Saturday,Nov.27,YachatsCommons,$5suggesteddona

CarlMillerputsthefinishingtouchesontheholidaylight
displayattheLittleLogChurchinYachats.

tion.




