From: Andrea Scharf.
Marketing Director

To: City Council
Re: GoYACHATS
October Activities

Goal: Increase motel bookings in off-season:

Confirmed booking for OSU Women's Studies department for the end of January.
They will be renting a large house in town and booking rooms for 8 at a nearby motel.

Working with League of Oregon Cities for motel rooms and meeting space for
two one-day training sessions in March. Thanks to Nancy Batchelder for this referral.

Completed data base for book club campaign and mailed out promotional material
to attract book clubs to hold meetings in Yachats. There is a feedback loop which will
allow us to evaluate the success of this effort. Marketing material is attached to this
report. Rack cards and book marks will be displayed at several local stores.

Continued developing articles for publication on trails, dog-related activities, and
other topics.

Continued publicity support for events which have potential to increase motel
bookings.

Purchased holiday lights at a discount. These will be used to decorate the Little
[.og Church and close gaps-—the goal 1s to have a very sparkly “central business district’
this vear. Coordinating with the Chamber’s Winterfest plans. the lights will go on all over
town on the Friday after Thanksgiving.

Goal: Promote local business:

Visiled with most ol the businesses in town regarding the Oregon Coast Today ad
(sce attachment). promote lighting and decoration for holiday period. and find out how

ANDREA SCHARF
Marketing Director

Andrea@GoYachats.com

Office: 541/547-3092
Cell: 541/272-2021

P.O Box 300
Yachats, OR 97498

www.GoYachats.com



businesses did over the summer and fall. (Mixed results—some had ‘the best summer in
20 years,” others were a little down but better than last year. a few didn’t do well at all.
But overall, the atmosphere seemed positive and very appreciative of the city’s support.)

Developed Oregon Coast Today ad which will be updated every week. listing new
shops. upcoming events, and featuring specific attractions and businesses. Businesses
will pay $10 every time they are listed to offset the cost of the ad (which i1s $115/week).
This ad will run through December when we can evaluate how effective it has been.

Goal: Maintain and improve GoOYACHATS website:

Entered ten new businesses in the database; listed upcoming events; distributed
the Intro to Using GoYachats instruction sheet.

November Work Plan

1. Book Club Promo: Follow up with phone calls.

2. Continue support for WinterFest. Work out details for store promotions; coordinate
advertising committee, get lights, assist with posters, flyers, ads, etc. Promote with
motels. Arrange for help for store owners to put up lights next month. Work with
Chamber to maximize press coverage.

3. Research affinity groups—conferences, workshops, costs of attending, numbers,
locations, contact people etc.

4. Send followup emails to heads of departments on educational institutions database.
5. Develop a dog play and train event; work with motels to promote packages.

6. Work on special events at motels, such as women’s retreats, dog training, etc

7. Continue monitoring developments with NOAA and others.

8. Continue data base update and education of account holders on how to use GoYachats
to their advantage.

9. Complete and find placements for articles on trails, dogs, ecotourism.

10. Promote GoYachats as the place to go to find out about events at Cape Perpetua
through press releases and articles.



MARPF'S DOOICS AXD.....
265 N Highway 101
541 547 3022
marisbooksanc@aol.com
www._marisbooks.com

Previously enjoyed and gently
used books.

) WEISENHEIMER

310 N Highway 101
541 547 3777

TOAD BALL
237 W. 3rd Street
541 547 4044
Arts, crafts, decorative acces-
sories for body and abode.

GREEN SALMSN

COFFEE SINPPE

220 Highway 101

541 547 3077
www.thegresensaimon.com
Teas & cofiees from around the

.
———— -

“VACHATS

2 ® oregoncoastTOMDAY com ¢ facebook.com/oregoncoasttoday © iPhone @ october 29, 2010



L

o

o

7

2 V .. , . . . . .. . ,@/

S : adng, MR SRS § : ; W

PR o S a e SIS :

bl s B ; 3 > AN SRaiaiey

SHRRURE R ; ] SRR AN AR O SOTRTERL Y

NN ; : 5 Ao SR
et W o 1 ; £ on R A T R o
/u// SR M
S s DR
S LR
el M

Rt Py 3 Sy S GRS O RS
HRNE Y 3 e G s AR e SO SO
SRS ..«4.,;«fe/\.;/\n,&vvv%,%%.o.. : oy ]
SN

o

.k

Ets
W

A

2

S

i

o : S

e

A
e

-

2 53

i s i
G SR

s

e
&

o

3

i
-
’

2o

-

S - 2 S
Gy & ey
Ly

o Sl

R
o

e
%
o
San
i

E

R

&

S

%

o
o

e

&

%
o

e

R
e

s ¥ )
ime
S
SO S
ety
.,«@%z?/o\fi %M,M/XW?} I

2

o

i

SRS .
DN
S s
e e
B e
Saiteans &

i

Dl

ey
S
T

Ty

-

S
o . SR i o G et ¥ % i AR Y
VoG b e G Seeoieiy T, 5 G AT R : e Sre N
5 3 i g - 3 SR SR S o LA
s e T = - o SioMel el ] b 4 3 ey i
SR B B e el ey 3 ¥ £ R
: e S e SOEEN ARty Do NG 3 7 3 : 3 B
i SO e e O, Grane e \ < : Tentel
U Gl e O s TR EE S F : bR Y
o ? : S s TR e : 3 & : e PN s &
2 W R S Cone TR E e
S : T g CEaniag

R

2 Saan

B

, \,,/

i >

s T me

e =
o

SR : S

>
Ao

a

5
R
/«w/\? <

=
S

Ssiie
A
nmwwmm@%&
S
e o -
; m/,%wfm " e

2

S

P

o

Gt

e
3 5

e
e

% N

IS O G

& s S

b
T

. e
S S

72
S

T

s

N et

o

i

s
i

A

i

< o

o

7

% T
s i

ks

7

e
.

7

o

i
e

o

&

i

i

Sk

-
-

S

ko
L

o

i
&

P

&

R

T
s
':¢;{)>-:,g§)

i

s

S ' e, e
S s e e S e s 2
T R s ey Sy SRR R 4 0
ho \wcwﬁé/« ﬁw»ﬂw/wg Nw//fﬁ%m . - \.N,.w%/./m,&w amﬂw M,f“ Sol e - i o e
R R > L .w«v«m 5 : 3 ST Lo o R ey B e . S e Soddaae
e > oy i ] Ry i S 3 S SRieneR
G it

e e e S5 EEA
SRR e Shndn &ﬁw/%&»y - & o e

. : - %@%ﬁw@,@»& L . L e s S o o

i N } Jpend e
; ki o . G i Sy e Ll it

: o : : 2 e s S iy : it e et o :

s : : o SN : 3 : i > E o - e :
S , Do
; y St :

i

=

2 . o5 &
Sihets oy i e S

Wi X i > ey

L

Ty

"
.
o
=
i

R ) : : o e

e
i

SR

e
e
W/m//m«,
SR

e : ; e e ; Rl
E 2 e ; o : i : : L ek e
,WWMW : ; : S ; = SN R S

s
o

3

5

SR B

W e & S Suae Sy
I N e LA

o i R R Seaadit

S gaas Fod /,///wﬁm\)» S Sese e

o
Vi

S

o
e

i

R

) e o - S i
S S i SO e sl SR . kS
: | = D N

o
i

%
S

o

o

7

i

o
=
-

o

e

»ﬁ?.z,x
.,wﬁ.%fu.
St
: 3 v
e Ses e S Tt
joo Rt : N N U
SRk k SRR 2 il e A Sheini G
S i Fom, anau g S STy S
e ] . - : 2 : : : ; e S R R SR o S
e . - i : ety S e ey TR
S : 3 e P ik R R RN : e
s 2 : ] ) ; e . o Py AN SRR RS T
. oA ; = L I S e e =
< : - ; St e : S : : e e > o
S S 2 % & ety B 4 . SRR o SnRay
o ) . e - e S daa e
¢ : 7 o S : : T Fea
g S S5 P D A /m¢44;w //wx o
: gy - : .
A 3 B oo G s, ; & s
o n /ﬁz s .,, .» .. . . mw/\ :Mvmw\/.\a
,E,,Hw,.m,w;a . @: . :r,f«?.xhiﬂ.st.

G R R Rt
b i : . : .Z\?»/ 5

G . : *
e

SN SRS — f ; :

s % S
S L

5 : 4 M//v\ T
Tredhaaag b «»/ ; m S

. i : Gl e i b PR e i
mw,\ . \xm pee ] : 5 = : e L L - % ; : e S
.

o

7

s

e

/[:.

e

S
B

S : g A 5 A i 2 S

S
W

o

O

¢ o
G /N/wu, !
N
e

G

o

o

i 5 i 5 PRI
% 5 . o i 2 SO R
e X i S

Sy
e SiNdn

o

e : 3 T i : S s b 3 : 3

5

o . G . TR 1B

%

S o 3 e i CRlandaae
SRR 4 = TSR

Lo i i : Sl
R e P S s : i S ,m/wuéw
.-, ) ; 8 ; : S - M}M/
3 R S R CE Y
S PEUSEEI SRR e fresee s e
i %Www“@/ﬁww m«/fffw/\\ o vﬁ/xmwmﬂ%m,
PR : O Ny ; SR
e N s e e
5 5 : i L e W«W;“ . wm
a3 et By GopnE

S Bl N e S
e o \wd;\w;,

G S e s S
o mewm ﬁ%mwwww e .

S

iy & S
G e e
S :
= o ¢

Gl
Rl
e

e

i,

e
-
-
i

i

7

Zh

G

o

o

7

S

5 ot
e : : SRS
e ; : L i Seannae
o : i B
e

. . K e
S s Hphiaae
8 J/M/ R s SEiN ey

i

i
e
i

7

e
0 S
T /M/NM

.

7

e

-

7
-

S e
%m%m»%a%ﬂ, : iy cussR G e
KO MR N e 2 S SRR
G R R Shaban o 5

: o e

w\w? S S - g
s L o e s
: S A e A o - Leai :
G G L e e e .
: S e Sl

SR N e SR G

S 5 . L e SN e ) i
e S 5 T L s e SRt e e
LR A e e oG S S e e s e R e



